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SUBJECT!  Operational  Report  -  Leaaona  Learned,  Headquarters,  Sth  Special 
Forces  Group  (Airborne),  Period  Ending  31  July  1968  (U) 


SEE  DISTRIBUTION 


1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  5b,  AR  325>15,  Evaluations  and  corrective  actions  should 
be  reported  to  ACSFOR  OT  UT,  Operational  Reports  Branch,  within  90  days 
of  receipt  of  covering  letter. 

2.  Infomation  contained  in  this  report  is  provided  to  Insure  that  the 
Anay  realises  current  benefits  from  lessons  learned  during  recent  opera¬ 
tions. 


3.  To  Insure  that  the  Information  provided  through  the  Lessons  Learned 
Program  is  readily  available  on  a  continuous  basis,  a  cumulative  Lessons 
Learned  Index  containing  alphabetical  listings  of  items  appearing  In  Che 
reports  is  compiled  and  distributed  periodically.  Recipients  of  the 
attached  report  are  encouraged  to  recommend  items  from  It  for  Inclusion 
in  the  Index  by  completing  and  returning  Che  self-addressed  form  provided 
at  the  end  of  this  report. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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KENNETH  G.  WICKHAM 


Major  General,  USA 
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SUBJECTS  Operational  Report  of  $th  Special  Forces  Group  (Abn)  for  Period  Ending 
31  July  1968.  RCS  CSFOR-65  (Rl)  (U) 


THRU?  Ccnnanding  General,  United  States  Armv,  Vietnam 
ATTN:  ATOGC-DST,  APO  San  Francisco  96375 
Cormander-in-Chief ,  United  States  Arny,  Pacific 
ATTN:  GPOP-DT,  APO  San  Francisco  965'58 


TOs  Assistant  Chief  of  Staff  for  Force  Develonnent 

Department  of  the  Army 
N’ashington,  D.C,  20310 


Section  1,  Operations:  Sirmificant  Activities. 


a.  General. 

(l)  Mission.  The  missions  assigned  to  the  $th  SFCA  are  as  follows: 
(k)  To  exercise  ccrr.and  and  control  of  subordinate  detachments. 


(b)  To  advise  and  assist  the  VNSF. 


\,c)  To  act  as  Sector/Subsector  advisors  as  directed  by  CtliUSMACV, 


(d)  To  provide  intelligence  to  CORiSHACV. 
(c)  To  conduct  special  ooerations, 

(f)  To  conduct  the  MACT/  Recondo  School. 
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31  July  1968.  RCS  CSF0R-6S'  (Hi)  (U) 


I?)  Or^.anlzational  Structure.  See  organizational  chart  at  inclosure  I, 
troop  disposition  list  at  inclosure  3»  and  CTZ  naps  at  inclosiffw  !*• 

(})  Cottg.snd  Relationships.  See  Annex  3  (Connand  Relationship)  to  study 
(Syr-.opsxs  of  the  Program)  found  at  inclosure  7. 

(1.)  .  Cgrouinders  inc'  Key  Personnel.  See  list  at  inr.losurs 

(5)  Situation  at  the  Beginning  of  the  Resorting  Period.  At  the  end  of  the 
last  quarter,  intelligence  indicated  tnat  snony  forces  were  probably  preo-Ting 
for  another  country-wide  offensive.  Enemy  forces  in  all  four  Corps  Tactical 
Zones  appeared  to  be  avoiding  major  contacts  with  friendly  forces  in  an  effort 
tc  regroup  and  resupply  for  tb^e  s*»'ond  general  offensive..  Special  Forces  camps 
in  southern  I  CTZ  and  northwestern  II  CTZ  were  in  the  greatest 'danger  of  major 
attacks  by  enemy  forces.  Camp  Tuu  x«u  \,n-L'J9)  continnea  to  oe  tnreatenen 
by  the  31st  fIVA  Regiment  and  iULUI  BtlC  (A-10^)  wa«  increasingly  being  threatened 
by  elements  of  the  2nd  MVA  Division.  Camp  TiBi  PHUC  ^*-102)  was  mder  threat 
of  -at<-Tck  by  the  1st  NVA  Regiment.  Camos  DEM  'ET,  DAK  TO,  ^AK  P7K,  and  POLTII 
ELENG  in  II  CTZ  were  under  pressure  fr^an  the  west,  northwest,  and  north.  At. 
the  end  of  the  lest  reporting  perio<l,  it  was  still  not  clear  whether  the  2nd 
NVA  Division  planned  to  piish  so-ith  down  highway  lU  toward  camp  DAK  PSK  (A-2!t2) 
in  northr/estem  II  CTZ  or  swing  northwest  toward  ’"'AK  ’^UC  in  southern  I 
Increased  enemy  activity  in  BlfRI  LOfiG  Province  (III  CTZ)  posed  possible  threats 
to  nidi  QUON  (8-33)  snd  LOG  NIMH  (A-331)}  ho’rover  attacks  were  really  not 
a:.tlclpated  since  the  majority  of  enemy  forces  In  III  CTZ  were  believed  to  he 
marginally  to  non-combat  affective.  In  IV  CTZ,  KOC  HOA  (3-iil),  MT  TAT 

(A-Ull)  and  K?  DI3I  II  (A-U16)  continued  to  be  threatened  by  sevefsl  VC  local 
forre  battalions  ^diile  CAO  lAMH  continued  to  be  threatened  by  the  $02nd  batrallon. 

'6'  Operations.  The  statistical  data  on  openlions  condic*  firing  the 
.'Sporting  period  are  shown  at  inclosuTH.  Th<»  --^st  s-'snihica^*  .  ion  dur-ing 
the  quarter  occurred  at  .3p'»'*ial  Fon  es  camp  FliAM  i'UC.  CO  III  M-if’  \ Against  reewmend- 
ations  by  Special  Forces  personnel)  auucteo  ttiac.  aii  assets  be  withdrawn  from 
ICIAjM  dug  on  12  May  after  FOB.  NOOK  TAVAf'  was  attacked  by  an  esttaated  reinforced 
bat'-alion  of  the  2nd  NVA  Division  on  10  May.  A  narsive  air  evacuaticr.  was 
e:<c::iitcd  while  NVA  forces  directed  heavy  machine  .-.m  fire  on  the  alrcr.ift  an>i 
mortar  and  ground  attacks  against  tho  frle'.i.l;  ■‘•iements  at  ICTAlf  DUG.  ’.See 
<'.i.*ar  Action  Report  at  inclosure  8  and  the  LAI  Cl  -  K”A1{  DUG  Cor>arctive 
.!  -..jdy  at  inclcsure  9.  The  increase  In  CTDO  cr  ’ualtles  over  those  suffe’"': 
d’lr:  g  the  last  quarter  is  due  largely  to  the  -attaf  is  on  FOB  NGC"  "AVAK, 

.■J'.  u.  DUG  and  on  FOB  BA  CHUG  in  17  CTZ.  (Sr.g  lep-irts  cn  this  attack  fo'rnd 
A*  Lr.'.los’ires  10  and  11.  T 


( 7 )  Changes  in  Organization. 

(a)  The  following  changes  In  organization  were  made  effective  by  ?th 
Oeneial  Order  809  dated  ?3  May  1968;  Special  Forces  Liaison  Detachment 
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B-55  (SiMOOtl)  was  redesignated  the  Ccnnand  Liaison  Detachnent,  Detachment  A-503 
(NILA  TTUIJG)  was  redesif^ated  Detachnent  B-5‘>  and  assuned  connand  and  control 
over  the  55th  Mobile  Strifce  Force  Comand  (MSFC),  Detachnents  B-I6  (DAIJAIJO), 

B-20  (PLEIKU),  B-36  (LOTH  ’AI),  and  B-1*0  (CAiJ  THO),  were  officially  activated 
for  conmand  and  control  of  the  l6tn,  20th,  36th,  and  JiOth  HGFC  respectively, 
Detachnent  B-IU*  (PHU  QUOC)  was  inactivated  and  personnel  were  reassigned  to 
Detachnent  B-UO, 

(b)  The  Snecial  Forces  canp  at  ICHA.'4  DUG  was  closed  on  12  May  1968, 

2U  June,  personnel  assets  from  KHAM  DUG  (A-105)  officially  opened  camp  MONO 

SON,  Personnel  included  10  USASF,  four  VNSF,  81  GSF,  and  65  16F, 

(c)  Camp  MAI  LOG  (A-101)  was  0  f icially  ooened  on  2l»  June  hy  tJie  following 
personnel*  13  USASF,  18  VNSF,  Hi*  GSF,  210  KSF,  one  engineer  plstoon  with  heavy 
equipment,  and  one  OS  Marine  connany.  Detachment  A-lOl  was  formerly  located  at 
LAi'IO  VET. 

(d)  Oh  l5  June,  the  CIDO  assets  on  PMU  QUOG  ISLA^^D  were  oflclally  converted 
to  RF/FT,  Detachnent  A-Ulil  relocated  to  MOG  HOA  and  was  redesignated  A-hO^  of 
the  l*Oth  Mobile  Strike  Force  Com.'’nd, 

(e)  Camp  BE:J  SOI  (A-3?l)  wee  transferred  to  VM5F  control  (A-I36)  on  2  July, 

(6)  A  special  study,  "Synopsis  of  the  CIIX)  Program,'*  was  prepared  dur  ing 
the  reporting  period  and  ia  contained  at  Incloaure  7,  This  st'xt,  discusses 
the  background  and  development  of  the  CIDO  program  from  1961  -  1968  and  *he 
concept  of  operations  for  CT  1967  *-  1968, 

(9)  !><•«  Mej,  June  and  July  issues  of  the  Qreen  Beret  Kagetlne  are  attached  ee 
Inclosure  li;, 

(10)  A  list  of  VIPs  who  visited  tills  heedquartets  during  the  reportiiig 
period  ia  found  at  Inclosure  6, 

(11)  The  ccenand's  concept  for  the  employment  of  ClDO  forces  and  Icng-range 
reronnaisasnee  projects  is  contained  in  letter  dated  21  July  1968,  aubjecl* 
Bmployment  of  Civilian  Irregular  Defense  Clroup  and  Long-Rangw  Recorrjtiasance 
Projects  (U),  (See  inclosure  i3) 
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b.  Intelligence. 

)  I  Corps  Tacti:.al  Zone. 

la)  In  early  May  the  total  eneny  strength  in  I  OTZ  was  between  120jOCO 
and  x23<,000  troops  of  which  approodmately  55^00  were  combat  troops.  Contacts 
and  enemy  activity  during  the  period  remained  light  and  at  a  general  iull. 

However  the  en^y  sustained  heavy  losses  as  he  attempted  to  harvest  his  rice 
from  tns' fall  crop.  Increased  enemy  infiltration,  utilizing  newly  constructed 
iru'iltration  routes,  enabled  the  enemy  to  Veep  his  man  power  strength  stabilized. 
At  the  end  of  July,  the  enemy  was  sstlmated  to  have  approximately  125,000 
enemy  personnel  of  which  56,000  were  combat  troops.  Throughout  the  reporting 
period  enemy  forces  operated  with  four  confirmed  MVA  divisions,  22  to  2h 
Independent  regiments,  and  a  total  of  approximately  120  maneuver  battalion. 

vd;  Throughout  the  reporting  period  enemy  forces  were  generally  dlsijersed 
throughout  the  mountain  regions  along  the  Vietnam-Iaotion  border.  Enemy  tactical 
elements  had  apparently  been  ordered  to  puli  back  In  order  to  make  preparations 
for  a  future  offensive.  Major  enemy  efforts  seemed  to  have  been  directed  towards 
unit,,  personnel  and  logistical  developments.  The  majority  of  Special  Forces 
camps  in  I  CTZ  were  not  particularly  threatened  by  enemy  build-ups  in  their 
TACSla;  however,  during  May,  Special  Forces  camp  T!niONr>  DHC,  A-109,  came  under 
heavy  threats  of  attack  Ir'  the.3l3t  and  36th  MVA  Independent  Infantry  Regiments 
which  were  supported  by  the  368B  Artillery  Regiment,  This  threat  was  relieved, 
however,  by  a  continued  Marine  o|5eratlon  which  encomoaased  the  camp’s  TAOR. 

During,  this  period  all  contact  with  the  30litn  NVA  Division  wa?  lost.  The  30Uth 
was  last  reported  being  deployed  albng  the  IK2  area,  northern  QUAHO  TRl  Province, 
It  is  believed  that  the  30uth  returned  to  MVN  in  order  to  regroup  and  resupnly. 
During  June  the  126th  Na’'al  Sapper  Regiment  (MVA)  was  Introduced  and  is  now 
deployed  in  the  area  of  the  CUA  VIET  River,  Although  plans  for  a  July 
offensive  in  I  CTZ  never  materialized,  there  were  nionerous  reports  and  Indlc-^ 
ations  that  a  general  offensive  was  to  have  taken  place  in  I  CTZ  m  order  to 
strengthen  the  North  Vietnamese  bargaining  poi^er  at  the  Pans  peace  talks  which 
commenced  in  mid-May.  Incolligence  indicated  that  enemy  goals  were  to  havw 
been  the  cities  of  DANANG,  QUANG  TRI  City  and  the  old  provincial  capital, 

Honefully,.  a  NVN  victory  would  have  a  psychological  effect  on  tho  nresidentlal 
election  in  the  United  States,  A  severe  defeat  and  heavy  friendly  losses  could’ 
possibly  sway  the  voting  to  a  candidate  who  would  be  in  favor  of  ending  the 
Vietnam  conflict  as  fast  as  pcpslble  (i.e.  by  piilUng  US  Forces  from  Vietnam). 
Throughout  the  period  the  enemy  continued  to  improve  his  line.e  of  comnuntcatlons 
as  evidenced  by  new  road  construction  and  the  inprovemont  of  others,  A  nevr  road 
wis  reported  being  built  through  the  IMZ  and  reports  indicate  that  the  enemy  is 
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attempting  to  conricct  this  road  with  Highway  #9.  QUANG  TRI  Province,  Ir. tensive 
widening  and  inproying  of  roads  to  allow  for  ali-weather  and  all  vehicle  usage 
'•as  noted  throvgnout  the  A  3!{AII  Valley,  Tnis  constmction  was  probably 
accomplished  b;.’’  the  Bird  hVA  Engineer  Regiment  which  was  last  denloyed  ai.d 
utilized  in  the  KHE  SANK  area,  QUAHG  TRI  Province.  Further  enemy  road  construction 
was  evidenced  by  the  imorovmg  and  r'Sopening  of  an  old  French  roadj  route 
from  KHAM  DUG  to  HIEP  PJC,  The  majority  of  all  regular  combat  troops  duiin"' 
this  t'lr.e  were  well  trained,  poiiticaxly  indoctrinated  and  well  equipped  WVA 
troops.  Morale  has  remained  high  as  cadre  on  a'l  levels  have  oronised  their 
troops  a  major  flVA  victor7/  and  liberation  of  tt'e .  onnre.ssed  SVTI  in  the  next 
offensive.  Another  factor  which  contributed  to  high  morale  within  the  MVa  was 
010'  strategic  wi tndrawal  from  Opeuial.  lorccs  carp  KMiM  DHC,  A^105,  On  10  Ma^r, 

KLAM  DUG  came  under  mortar  and  recoilless-rlfle  f'ire  and  F®  MGO’-''  TAVAE  was 
evacuated  after  surviving  a  battalion  size  attack.  After  3  days  of  heavy  contact 
with  the  1st  NVA  Infantry  Regiment  of  the  2nd  MA  Division,  JCt'J'  DUG  was  evacuated, 

Vc.^  Confirmed  use  of  new  weapons  and  equlpnent  was  not  renorted  in  I  GTZ 
although  reports  have  indicated  that  the  enemy  intends  to  introduce  several  new 
weapons  within  the  corps.  On  the  CUA  VIET  Rivev  a  300  pound  watermine  vras 
deactivated  by  the  U,S.  Navy,  This  mine  and  numai'o'ua  o+'ier  reports  of  large 
watermines  shows  that  the  enemy  is  developing  a  waterway  interdictory  slclli 
which  could  mir.imize  our  usage  of  the  CUA  VIET  River.  Increased  enemy  aociracy 
with  the  RPO  ,p  and  the  RPl  7  against  friendly  ships  on  the  CUA  v’lei  Rivei  could 
possible  mean  that  the  enemy  has  an  Infraioo  capability.  In  norttisrn  '.lUlIJi  TRI 
ProviTice  along  the  DMZ  there  were  numerous  reports  of  '’airborne  llgi.ts"  bulling 
the  area,  landing  and  taking  off.  The  majority  of  these  resorts  have  rome  fi'om 
the  COH  THIEN  area.  The  enemy  could  have  an  aircraft  canability,  pissibiy 
he..icopters.  No  significant  material  was  received  concerning  the  construction 
or  defense  of  enemy  fortifications, 

(d;  At  the  end  of  ttie  reporting  period  tactical  elements,  mlcti  wsru 
deployed  in  the  mountains  for  the  rice  harvest  and  retrainlngf  wore  beginning 
to  deploy  themselves  for  the  next  offensive  in  I  CTZ.  Plans  to  stage  a  iOuntry- 
wide  offensive  of  20  July  and  then  on  ^  August  did  not  materialize  probably 
because  of  friendly  operations  around  his  probable  ma.ior  goals,  DA'IANO  QUANG 
TRI  City  and  possibly  HUE,  Special  Forces  carnns  MAl  T/IC,  A.  101 ,  and  "Ofic,  SON^ 

A  i05  .  are  still  In  the  construction  stage  and  are  still  vulnerable  to  gi  oui.d 
attacks  by  battalion  sized  ur.its.  The  62nd  HVA  Re.giment  of  the  3c6th  U’/a 
Division  and  the  27th  Indenendent  Revirient  are  nresently  located  n  ^ar  MAI  L0(.  a 
TAOR,  As  of  yet,  these  unit.s  have  only  Interdicted  the  roads  leadinv  to  and 
frcri  the  cimp  with  mines,,  Tne  3rd  Ga-'per  B-itt.alior.,  the  lliLst  lede-i.^ndent 
liocai  Force  Regiment  and  the  103rd  Battalion  of  f'c  31st  Re-'i.ment  •’r-e  deuioyed 


r(r'F!nn:T!H 


AVGB-C  l5  Augu'Jt  1968 

SUBtTSCT-r  Operational  Report  of  ?th  Special  Forces  Group  (Abnj  for  Period  Ending 
31  July  1968.  RCS  CSFOS-65  (Hi)  i'J) 


near  Camp  NONO  SON’s  lAOR.  DANANQ  has  the  equivalent  of  three  regiments  near 
its  TAORj  the  36th  Independent  Regiment,  the  V.25,  the  D,7  and  the  R.20  Local 
Force  Battalions,  plus  T.69  and  T,87  NVA  Sapper  Battalions,  QUAfIG  TRI  City 
could  be  attacked  by  the  812th  NVA  Independent  HeTlment,  the  52nd  Regiment  of 
the  320th  NVA  Division,  the  Sliith  NVA  Independent  Battalion  and  bv  the  868t'n 
Independent  Main  Force  Battalion,  Wl^th  elements  of  enemy  forces  deployed  near 
the  major  cities  in  I  CTZ,  Special  Forces  operations  are  likely  to  note 
increased  engagement  with  large  size  enemy  units.  No  threat  is  seen  to  ai^ 
Special  Forces  camp  at  this  time  in  I  C7Z.  By  mid-August  a  general  corps 
offensive  will  probably  take  place  with  such  far  reaching  goals  as  the  control 
of  I  CTZ,  bargaining  power  at  the  Paris  peace  talks,  and  psychological  influence 
on  the  DS  presidential  election.  The  next  enemy  offensive  could  conceivably 
be  the  final  enemy  drive  of  the  Vietnam  conflict, 

{2)  II  Corps  Tactical  Zona, 

(a)  In  early  May  the  total  enemy  strength  in  II  CTZ  was  between  u')',000 
and  50j,000j  of  which  approximately  23,000  were  combat  troops.  Though  the  enemy 
suffered  many  losses  in  contacts  during  the  first  nart  o^  the  period,  increased 
infiltration  and  resupply  activities  kept  the  enanry  strength  relatively  level. 

At  the  end  of  July  the  enemy  had  approximately  26,000  combat  trooos  and  again 
about  50,000  total  personnel.  During  this  period  the  enemy  operated  with  fo^ir 
divisions,  five  independent  regiments  and  a  total  of  aonroxim-tely  26  separata 
maneuver  battalions.  At  tne  end  of  the  reporting  period  there  were  three 
divisions,  three  independent  regiments  and  26  separate  maneuver  battalions, 

(b)  During  the  reporting  period  in  II  Corps,  two  major  phases  in  the  enemy's- 
offensive  p].ans  became  evident.  During  the  first  phase,  from  mid-April  to  mid- 
May,  the  enemy  employed  new  units  and  new  weapons  on  a  scale  never  before 
observed  in  the  western  highlands.  The  325C  NVA  Division,  along  with  the  iOlD 
and  95c  NVA  Regts,  deployed  to  the  western  highlands  from  the  TMZ,  By  early 
May,  Special  Forces  camp  BEN  MET  was  being  subjected  to  almost  constant 
batta'jlon  size  probes  and  heavy  attacks  by  fire.  At  this  time  malor  elements 

of  the  OS  Ijth  Division  moved  to  the  DAK  TO  -  BEfl  HET  ~  PCIEI  KLENG  to  gain 
control  of  highway  lU  and  KONTUM  city.  Continuous  B-52  strikes  and  operations 
by  the  hth  Division  probably  fcrsetalled  enemy  plans  ''or  an  offensive  in  this 
area.  In  other  areas  of  the  corpe,  enemy  activity  was  at  a  lower  level  as  most 
major  NVA  units  remained  under  strength.  It  was  during  this  time  that  the  2rid 
and  22nd  NVA  Regiments  moved  north  into  the  HA  TAT  area  and  engaged  CSF  troeps 
in  several  heavy  contacts.  Throughout  the  corps,  Snecial  Forces  continued  to 
•experience  light  to  moderate  contacts  with  infiltrating  NVA  units  and  VC  resupply 
With  the  initiation  of  the  Paris  peace  talks  in  May,  it  became  evident 
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that,  enemy  actions  were  bcconin(»  more  dencndent  on  oolltlcal  rather  than  military 
consideration.  This  probably  was  the  reason  the  HVA  units  remained  in  the  BEll 
;!2T  .  .  POLBI  KIZl'IO  area  even  thoueh  daily  he  was  suffer-'ng  heavy  losses  to  tne 
US  utn  Infantry  Division  and  3-52  alrstrikes.  Early  June  bee-in  the  second  phase 
of  the  enemy’s  two  phase  offensive  in  II  CTZ,  Enemy  activity  declined  sharply 
and  all  malor  WVA  mits  close  to  the  border  areas  withdrew  to  Cambodian  base 
camps,  leaving  behind  harassment  elements  to  conduct  attacks  b"  fire  and  raids 
and  ambushes.  During  tnis  period  the  enemy  began  a  major  redeployment  of  his 
units  and  reoi'ganization  of  his  command  structure.  In  the  southern  Provinces 
enemy  activity  remained  at  an  extremely  low  level.  Local  Force  and  Main  Force 
VC  units  continued  their  tactics  of  ambushing  and  harassing  attacks  as  the 
eneiny  resupplied  and  redeployed  for  a  major  offensive  acti^vlty, 

(c)  In  II  CTZ  the  enemy  is  capable  of  deploying  122™  rockets,  liiCbm  rockets, 
lOCbrni  field  guns,  105mm  howitzers,  82nra  mortar,  and  SOn  mortar.  Tanks  have  been 
Sighted  west  of  B21I  HST  by  CIDG  troops  who  had  escaped  from  the  NVA, 

At  the  end  cf  the  period  the  major  enemy  threat  existed  in  DA.ILAC 
Province,  SF  camps  TIED  ATAR,  TRANG  PHUC,  and  DUC  LAP  were  threatened  br  elumenta 
of  the  66th,  2hth,  '’09th,  and  possible  the  17Lth  tJVA  Regiments,  The  deployment 
of  these  units  of  the  1st  HVA  Division  into  DARLAC  Province  indicates  a  major 
shift  In  the  enemy's  emnhaais  in  II  Corps,  The  movement  of  major  elements  of 
the  Jrd  tJVA  Division  into  I  Corps  and  32nd  and  33rd  ?fVA  Regiments  into  T^l  Corps 
ti"',.d  indicate  a  lessening  of  enemy  activity  in  II  Corosj  however,  as  ^^VA  u/<its 
tr  9  back  into  II  Corps  frcri  base  areas  in  Cambodia,  all  Special  Forces  camps 
engaged  in  the  border  surveillance  role  will  nrobablv  exnerlince  an  increase  in 
contact. 


1.3)  III  Corps  Tactical  Zone. 

(a)  In  early  Mav,  the  total  enemy  strength  In  III  CTZ  "as  be'.woon  Uo.OOO 
vnd  000^  of  ublch  a ^nroxlnately  3^,000  were  cembet  troons.  Although  heavy 
losses  wore  sustained  in  scattered  contacts  dir'n"  the  nerlod,  increasgri 
IT. filtration  kept  eneirr  strength  figures  at  a  relatively  stable  level.  At  che 
end  of  July,  the  enemy  was  estimated  to  have  ainroximately  li'^,000  men,  cf  ”hich 
^9  000  were  combat  troops.  Throughout  the  entire  p  nod,  enerrr  forces  o-crated 
witp  three  confirmed  divisions,  four  to  six  indecendent  regiments,  and  a  total 
of  approximately  seventy  maneuver  battalions, 

'lj  During  the  beginning  o'"  the  reporting  nerlod,  "nerrr  Torres  were  general 
gt'"raj.':y  dispersed  in  areas  west  and  north  of  GIA  DIIIH  Province,  'dthin 
strii'.r.g  distance  cf  the  capit.-'l.  Special  Fortes  camps  were  not  particul'-riy 
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threatened  by  an  enemy  build-up  within  their  TAORs.  Detachments  in  HAD  NGHIA 
Province  began  to  make  Increased  contacts  as  enemy  units,  generally  7C,  moved 
eastward  from  Cambodian  base  areas  towards  the  Capital  Military  District.  On 
5  May,  enemy  forces  entered  the  city  of  SAIGCN  wltn  the  equivalent  of  three 
regiments,  to  include?  DONG  NAI  Regiment,  a  possible  CUD  LONG  II  Regiment,  plus 
VC  Main  Force  and  Local  Force  Battalions  operating  in  the  southern  regions  of 
the  Corps.  Enemy  elements  encountered  more  organized  resistance  among  Free  Wold 
Forces  and  the  people  than  during  the  Tet  offensive.  Newly  organized  battalions, 
such  as  the  306th  and  308th  VC  Main  Force  Battalions,  were  tentatively  Identified 
in  contacts  throughout  the  Capital  Military  District.  In  other  regions  of  the 
Corps,  enemy  initiated  activity  was  at  a  low  level,  including  operations  near 
Special  Forces  camps.  In  renewing  ground  activity  in  the  capital  in  early  May, 
the  enemy  hoped  to  achieve  soma  sort  of  psychological  victory  to  be  able  to 
influence  the  forthcoming  Paris  peace  talks  v/hich  commenced  in  mldJlay.  In 
every  major  confrontation  within  the  capital,  enemy  ‘‘orces  were  either  forced 
to  withdraw  or  were  practically  annihilatad  by  better  prepared  and  equipped 
ARVN  units.  In  addition,  a  high  ranking  NVA  official  had  revealed  information 
which  compromised  the  majority  of  enemy  plans.  Attempting  to  effect  a  piece¬ 
meal  wltndrawal,  cembat  elements  broke  into  platoon  and  squad  size  units  to 
exfiltrate  the  city.  Scattered  contacts  continued-  into  the  month  of  June  with 
dispersed  troops  who  were  unable  to  break  through  the  ring  thrown  around  the 
Capital  Military  District  by  allied  forces.  The  enpulng  low  morale  was  evidenced 
by  the  rallying  of  I8  company  level  or  higher  cadre, prior  to  mid-June,  The 
enemy-rumored  plans  to  stage  masSlve  rocket  attacks  on  install-ntions  and 
population  centers  in  the  Saigon  area  were  never  realized.  I^s  indic.ated  that 
the  enemy  suffered  severe  logistical  and  replacement  problems  which  forced  the 
termination  of  operations  in  the  city  and  also  hindered  plans  for  heavy  Indirect 
fixe  attacks,  probably  by  elements  of  the  8itA  and  ?08th  NVA  Artillery  Regiments, 
In  PHDOC  LONG  Province  Special  Forces  operations  continue^  to  make  contact  with 
rear  service  personnel  of  the  86th  Group  which  was  ai-temotlng  to  avoid  DS  and 
GVN  forceo.  Renewed  use  of  the  SCNG  BE  road  was  noted  by  secondary  explosions 
which  resulted  from  repeated  airstrikes,  as  x^eil  as  reports  of  large  b.'ise 
camps  Isa  areas  not  far  from  BUNARD.  A-3IU*,  and  DUG  PHONO,  A-3ti3.  northeastern 
and  mid'  western  BINH  LONG  Province,  infiltration  increased  althouth  no  statistics 
ccujd  be  determined.  Airborne  personnel  detectors  and  agents  indicated  a 
major  build-up  in  proximity  to  LOG  HTtlH,  A-331,  where  heavy  contacts  were  made 
by  operations  during  the  early  weeks  of  July.  The  7th  NVA  Division  apparently 
moved  its  headquarters  across  the  Cambodian  border.  Just  east  of  Highway  IfXj,  A 
reorganization  of  this  unit  resulted  In  three  subordinate  regiments,  the  Iblst, 
IdS'tn,  and  32nd,  being  located  in  northern  BINH  LCHG  Pro’^mce,  Include'  Elements 
of  the  9th  VC  Division,  previously  reported  Ir.  central  HAD  IlGHD.  Province,  were 
ider.tif :.ed  in  the  southern  and  western  regions  of  TAY  Province  at  the  c-iese 
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of  tne  reporting  period.  In  central  War  Zone  C'  a  Mobile  Strike  Force  operation 
ran  Ir.to  extremely  heavy  resistance  from  enemy  forces  which  appeared  to  nave 
knowledge  of  the  entire  operation,  Vfhen  the  friendly  forces  converged  on  KATUM, 
the  camp  received  a  heavy  barrage  of  mortar  fire  ^rom  elements  of  the  69th 
VC  Artillery  Command,  Another  Mobile  Strike  Force  operation  in  mid-July  contacted 
a  battalion  plus  in  western  War  Zone  C  in  areas  where  BEN  SCIj,  A-13c„  also  made 
heavy  engagements  with  large  enemy  forces.  These  elements  were  later  identified 
as  the  271st  and  272nd  VC  Regiments  of  the  9tn  VC  Division,  Agent  reports  si.d 
airborne  personnel  detector  readings  also  indicated  the  deployment  into  south¬ 
eastern  TAX  NINH  Province  of  the  5th  VC  Division  with  the  275th  VC  and  88 tn  NvA 
Regiments,  Detachments  in  HAU  NGHIA  Province  experienced  an  unusually  Iwv  level 
of  activityj  especially  considering  that  these  camos  are  located  along  enemy 
routes  of  resupply  to  and  from  GIA  DINH  Province,  Au  least  two  enemy  regimiontSj, 
273rd  VC  plus  Local  Force  elements,  were  dispersed  southwest  of  DUG  HUE,  A-.351, 
in  the  BA  THD  base  complex  in  Cambodia, 

(c)  The  confirmed  use  of  new  weapons  and  equlpmer.t  was  not  reported  In  the 
corps 5  although  agents  and  PWs  have  indicated  that  the  enemy  intends  to  iiiLrc-du.-e 
several  new  weapons  to  its  HI  CTZ  arsenal,  A  nuestlormable  FW  report  stated  that 
a  "top  secret"  weapon  was  tc  be  utilized  in  future  attacks  by  fire,  Tnls  weapor , 
identified  as  a  rocketj  tias  been  reported  to  be  either  the  Soviet  20()Tim  or  2UC»nm 
rocket.  Both  are  multi-barreied,  truck-launcnedj,  and  have  never  been  confirmed  in 
use  in  Vietnam.  Southeast  of  Saigon  a  250  pourid  watermlne  was  de-activated  by  US 
Navy  personnel  along  the  Song  Dong  Nai.  This  Is  the  largest  such  mine  reported  to 
date  in  HI  Corps,  In  western  TAX  NINH  Province  agent  reports  frctn  various  sources 
have  indicated  the  probability  of  enemy  employment  of  helicopters,  possibly  of 
Czech  or  East  German  manufacture,  for  reconnaissance  and  or  troop  movements.  In 
northern  War  Zone  C  THXEH  NGCN,  A-323,  and  KATDM,  A=.322,  reported  crver-'flivhts  by 
unmarked,  small,  fixed  wing  aircraft.  No  significant  material  was  received 
concerning  the  construction  or  defense  of  enemy  fortifications. 

(d)  At  the  present  time,  the  divisional  size  enemy  forces  have  redeployed 
fran  the  Saigon  area  into  the  western  and  northern  legions  of  the  corps.  Plans 
to  stage  a  country-wide  offensive  on  20  July,  as  reported  by  PWs  and  agents,  did 
not  materialize,  and  are  now  believed  to  have  been  ixantrs  circulated  by  VC  cadre. 
With  the  exception  of  LOG  NINH,  A-331,  Special  Forces  camps  in  the  northern 
border  areas  are  not  expected  to  be  like7.y  targets 'of  enemy  ground  assaults.  At 
the  close  of  the  reporting  period,  the  enemy  had  approximately  li,500  ccznbat  troops 
of  the  7th  NVA  Division  in  northern  BINH  ICNG  Province.  In  TAX  NINH  Province  the 
reported  use  of  helicopters  in  areas  between  camps  THTEN  NGCN,,  A- 323,  and  BEJJ  SOI, 
A' — }6g  gives  the  enemy  a  capability  of  deploying  and  extracting  trorps  with  speed 
never  before  experienced,  TAX  NINH  City  has  been  Indicated  by  agents  as  a  llxely 
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target,  of  a  major  enemy  ground  assault  to  take  place  on  an  undasignated  date. 

At  it.d  oiosfe  of  the  pexldd^  the  enemy  had  in  excess  of  10,000  combat  troops 
throughout  the  province  where  they  threaten  the  security  of  ail 
c?j;e.  lai  Forces  compounds,  in  particular  Detachment  B-3i:.  It  is  possible  that 
TaI  NINH  City  coaid  be  attacked  from  the  west  by  the  9th  70  Dlvlalon  and  from  the 
southeast  by  the  5tn  VC  Division  in  a  multi-.divisionai  assault  on  the  provincial 
captid-.  When  etemehts  of  enemy  forces,  presently  dispersed  along  the  Camoodlan 
Icsder  cf  HAU  NOKIA  P’ovir./e,  receive  word  to  move  on  the  capital.  Special 
For.ea  op.=  raticr.s  are  iiiiei>  :o  note  iiicreased  engagements  with  large  size  enemy 
'ir.ii..  By  nua  to  ..ats  Augd:t  a  major  corps  or  cour.  try -'Wide  offensive  push  ii 
cv.pe.t«?i  I'ran  VC/NVA  fcrces.  It  is  expected  to  seek  a  political  objective,  that 
t:'  inf^uenoirig  the  OS  presidential  elections  in  N>.vemD6r.  The  eaeifx  has  Indicated 
t-iat  twt  'thlrds  cf  his  forces  will  be  utilized  against  provincial  capltais  in  order 
t:  draw  allied  forces  away  from  the  city  of  Saigon.  The  remaining  third  of  hia 
forcei  are  expected  to  enter  the  capital,  asst^ss  the  situation,  and  attempt  *.o 
take  control  of  the  government.  With  such  far  -reaching  objectives,  it  may  wt-  il. 
ir.di  ate  that  the  next  genera.,  country -vine  offensive  might  be  the  filial  «  ;rmy 
;ni tl.it^.d  drive  ;.f  tne’ Vie :.iam  Ccnfilct. . 

'■  ^ •  IV  Corps  Tac  y... ai  . 

a  '  In  eany  May  er.emy  strength  M  IV  CTZ  was  approximately  Jft^COO  o»  whicii 
16,000  were  combat  tr-opa.  A..thougn  friendly  operatioi.s  ir.faicUd  heavy  ..-.ases  on 
me  e.-.orriy,  it  is  believed  that  ne  malntainea  rus  sv.-cng'.n  through  the  Infixtratioii 
f  new  personnel.  T'here.  were  numercus  reports  cf  new  uriidentlfied  units  In  the- 
ncc'-r.eit.  portion  cf  the  t  orps;  however,  lew  w«.re  tonfi.-med.  Ti.e  eiM«ry  is  be.  ieved 
t .  have  iTiain tamed  the  sanie  relative  strength  thrcugnoui  tne  reportmg  At 

preoent  tne  enemy  has  two  confirmed  regiments,  and  appr  jximateiy  ZO  separate 
i/.dependent  maneuver  bar taj Ions. 

',b)  Toward  the  begirinlng  of  May,  Viet  Cong  ur.its  appeared  to  have  mo’/n  d 
Within  striking  dlstar.ce  of  tne  major  titles  u.  tne  northerii  part  of  the  corps. 

The  Si.Oth  Local  Force  Bat  tailor,  and  the  5il^ih  Loca^  Force  Baitaxion  were  ..•atod 
In  the  vicinity  cf  CHAU  DOC;  the  SOuth  Local  Force  baltaJLion  artd  the  ?76U  Mo... 

For  Battalion  were  in  the  vicinity  of  HOC  HOA,  The  50cA  Local  Force  .hatta...tn,. 
the  50S  Bartalion,  and  tne  newly  reported  502C  local  Foxc.e  Battaj-on  wrre  .Ocatel: 
li.  the  vicinity  cf  CaO  LANHf  tr.e  Dong  2  Regiment,  iO.’tn  Mam  Force  flattaiiofi,  .’,09111 
ar.d  3C.<rd  Mam  Ferae  Battalions,  Tay  Dc  Local  Force  Bat iaj.ion,  axrf  tfje  lyf-  s  Ma-;.-x 
For;e  Artlliery  Battalion  were  ioca-«d  In  the  n.inity  cf  CAN  THO.  Enemy  ...  tivity 
wav  then  fharacteilzed  by  a  S'jcstar.tial  incfease  ir.  ’■a/asament  attacks  by  ft. ». 
Di./i..,’  i.r.e  latter  pa/i  cr  'i.e  month,  enemy  iinita  ahvH>ra  a  ».i’htirawal  frtm  tri-..”- 
■  wi’h  the  fX..Tp-.  t  the  ur.i  .s  In  tne  CAO  lANri  am,  t;.c’ «».«ny '.on  .  •.el 

t',-  epe'a'^j  m  sma!.  jj'.i'vS  to  avcia  co-.-act  a.-.a  aetcticn  by  friena^y  Ln.'s  -li-a 
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ope~arl»i3.  He  aiso  ?ont;ir.(,ed  hla  hara^MiiKit  ir.  an  attempt  td  divert  attentlfm 
frc«i  his  rsaupplyingj  re.'ralti/igo  and  retraining  acti«dties.  During  the  nor.th 
of  lune;,  the  enemy  avoided  contact  as  much  as  jxisaible.  The  contacts  that  he 
iititla’.ed  were  merely  dlversior.ary  tactics  to  conceal  inflltraticm  of  peisonnsi. 
ati  supplies  which  are  to  fca  used  in  the  reported  corps  wide  offensive  to  be 
condicted  at  an  urJtr.own  date  Ir,  the  future.  During  the  early  pai'b  of  July^  the 
eAenty-s  cor.centratlcn  rematried  upon  his  logistical  and  administrative  sltuarioTi, 
Ground  activity  reached  the  lowest  polr.t  thus  far  this  year.  Friendly  operatlcris 
cor.tinued  to  be  the  deTerrlrig  factor  in  the  enemy’s  efforts  to  build  up  auppxiss 
and  personnel.  Terrorism  began  to  increase  with  minor  bombings  and  booby-»trapped 
vehicles ,  In  mid- July  fiiencly  units  began  large  scale  sweep  operations  and 
employed  extensive  use  of  their  air  capabilities  to  hamper  enany  activity  as  much 
as  possible.  Delta  Bxackhawk  operatiijns  in  the  NDI  GOTO  Mctmtain  area  proved  very 
successful  in  uncovering  a  great  number  of  enemy  caches.  It  is  also  believed  that 
the  SOiK  iisd  the  S02B  Local  Force  Battalions  suffered  up  to  a  ^0$  less  of  perstmnel 
It  *hw  B-52  airstrijces  conducted  on  21,  22,  and  23  '•’uly  Just  nerth  of  CAO  lAilH  City, 
The  2tl:t  Main  Force  Battaiicn  was  report-ed  to  have  suffered  heavy  pjersotinel  and 
equipment  losses  due  to  al.-sirtkes.  After  the  increase  of  friendly  operatlonSj,  the 
rjirter  of  HQI  CHANHS- shoved  a  fiO‘‘abl.e  inrrease,  Trslr  reports  told  of  the  low 
mi.:ale  Iri  many  enemy  ijrlts  due  to  the  trjreat  and  losses  frem  al— ctrlkes,,  as  wrll  as 
the  shortage  of  food^  nedljal  supplies  ani  r-einf  ox  cements.  Th?  er.t-my  apparently 
aitlvated  new  units  and  xti'''*aoed  the  stxength  of  '.liy*  -.units  ari  at'^mpted  '...c 
cdrib-Ute  them  into  regimental  sxie  battue  group*’.  The  ir.:!~ieased  unit  raevements  weu'e 
a'ci'mpar.ied  by  light  puatoot  sized  contacts  ar.d  ambushes  ax.d  other  hit  ar.a  /-lur 
*a.ti.?.  It  is  also  believed  that  the  maJoriVy  of  the  tmits  repor+^d  InflltratJr^ 
f:'jn  Cambodia  were  moving  lr:to  the  SAIGCN  area, 

'c'}  Duiir.g  the  reporting  period  numerous  reporls  of  the  enemy’s  possesflon  of 
t':.e  ruCKst  lauri;her'  appea.’eil.  It  was  not  until  late  July  that  this  •.ipabiiity 

vas  ;  orifirrf.ed  by  ths  .‘apture  of  a  weapoTi  and  several  rvUTids  «f  amnui.it  l'.v  .  N-.  other 

&1^ifi;ant  weapons,  vsni-.'s,  or  fur-lficaticr-s  vr-re  reported  dui'irig  this  pe-uod, 

•  i;  Tr.e  current  enemy  aispcsltlon  on  31  July  was  much  the  same  as  it  was  at  the 
beg  g  of  the  period,  Movanents  were  noted  to  tne  base  are-as  and  then  back  to 
•wlir.i.'.  striking  distance  of  enemy  targets.  At  the  end  of  the  reporting  p«;c',d  the 
majer  ’.treat  to  friendly  ir.stallatio.-.s  was  in  the  C.iM  THO  City  area  tdiera  tne  enemy 
ha:-  the  equivalent  cf  two  reglT-;;.s,  In  PKCTfG  DITJH  Province  the  threatening  units 
are  the  lOrr-d,  307th,  and  30>th  fiain  Force  Battalions,  TAT  DO  Loral  Force  Battalion, 
ar.a  the  ..J'Bth  Main  Force  Axtiluery  Battalion.  The  city  is  also  threatened  by 
P'-se.t.e  r  c  tnforcement  ur.i-:s  of  tr.e  DScT'tn  Local  Ferce  Battalion  and  the  306tt  Main 
Fo".  i  rattaJlor.  frem  Vlh'H  LCJi'G  Prcvir..e.  It  Is  believed  that  the  i-epoitea  countrv- 
wtOr  ',‘fer.five  will  not  be  '  wrau-.  tea  at  the  sair.e  Jeve.  as  the  TET  offensiv* , 'Yi* 
e:  eipy  t.-  exp>e:,ted  to  atta.-.k  targets  .if  reas„r.able  m.uita.-y  va.ue  and  of  h’gn  political 
va.->  ur.  htj  next  offcnrive  ir  v'ew  cf  the  r'arj.s  Peace  Talks,  Tr.e  offenalva  is  now 
beitevea  to  be  p^arned  fcr  tr.e  miod.e  part  cf  Aug;*;, 
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C,  Operations. 

(1)  I  Corps  Tactical  Zone  (Company  C)«  IXiring  the  reporting  period,  Conpaiy 
C  assets  ooniJuoted  a  total  of  254  company  size  or  larger  operations,  UBO  pla¬ 
toon  size,  and  h26Z  squad  size  operations.  Forty-two  of  these  were  joint  opera¬ 
tions  with  other  free  world  forces,  A  total  of  171  contacts  were  made  with  the 
following  results*  390  enany  KLA,  29  enony  CPTR.  Friendly  losses  were:  Three 
US  ASF,  9U  CIDG,  and  62  HF/PF  KIAj  32  OSASF,  six  7RSF,  231  CIDG,  aol  12  RF/FF  WIA} 
two  USASF ,  one  V1I5F  and  five  CljXl  are  missing  in  action.  The  nast  signLficant 
erant  during  the  reporting  period  was  the  withdrawal  of  all  assets  fr^  cany  KHAM 
DUG  on  12  Msy,  two  days  after  FOB  NOOK  TA7AK  was  attacked  and  eventually  evacu¬ 
ated.  The  events  of  10-12  May  are  discussed  below  and  a  detailed  after  action 
report  is  found  at  inelosure  9,  The  following  significant  activities  accurred 
during  the  quarter* 

(a)  KHAM  DOC  (1.-105)1  At  approxiinately  1002U5May  68,  Camp  KHAH  IWC  and 
FOB  NGOK  TAVAK  came  under  a  coordinated  mortar  and  recoilless  rifle  attack.  The 
attack  on  NOOK  TAVAK  was  followed  by  a  heavy  ground  attack  by  at  least  an  NVA 
Battalion,  The  attack  was  supported  by  mortars,  RPG-7  rockets,  heavy  -iachira 
guns,  flame  throwers  and  tear  gas  (not  effective  during  the  attack).  The  FOB 
took  heavy  casualties  but  held  out  throu^  the  morning.  At  first  nudevac: 

helicopters  began  lifting  out  the  wounded.  After  all  the  wounded  had  been  evac¬ 
uated  and  existing  weapons  destroyed,  which  was  approximately  IOI3OO  hours,  the 
remaining  personnel  at  Ngok  Tavak  departed  for  an  LZ  by  foot  and  from  the  L2  vert 
lifted  by  helicppter  to  KHAii  DUG.  The  extraction  was  completed  by  101850  hours. 

The  initial  mortar  Attack  on  KHAM  DUG  lasted  for  approximately  one  hour.  Th« 
rest  of  the  day  KHAM  DUG  received  sporadic  mortar  fire .  During  the  diy  reinforce¬ 
ments  from  the  Americ el  Division  arrived  at  KHAM  DUG.  When  the  move  was  comple¬ 
ted,  units  on  tbs  ground  Included  Conyary  A,  1,^6  Infantry,  2d  Battalion,  1st 
Infantry  (UC  Nelson,  Commanding)  and  a  105mm  howitzer  battery  from  3/62  Artil¬ 
lery,  The  night  of  10-11  M*y  was  quiet  with  <5nly  1  or  2  mortar  rounds  falling 
in  the  cany.  Early  in  the,  morning  of  H  May  the  mortar  attack  on  KHAM  DUG  was 
resumed.  Patrols  were  sent  out  in  the  Immediate  vicinity  of  the  camp  with  negative 
contacts.  Miey  did,  however,  call  in  artillery  and  air  strikes  on  suspected  enemy 
mortar  positions  spotted  during  the  day.  Air  strikes  were  used  extensively  ail. 
day  in  an  effort  to  neutralize  enemy  mortar  positions  and  observation  posts.  Ch 
the  afternoon  of  11  May,  the  11th  and  12th  MSF  companies  which  had  been  evacuated 
from  FC8  NOOK  TAVAK  were  withdrawn  to  ^^HANG,  Company  i37«  a  CllXi  company  from  HA 
THANH,  started  to  come  in  as  a  replacement  for  the  MSF  but  only  61*  personnel  sxr'ived 
before  darkness  ended  this  movement.  The  mortar  attack  on  KHAM  DUT,  which  had  been 
concentrated  on  the  main  compound,  shifted  in  the  afternoon  to  cover  the  2A  Infantry 
po3it:r-;p  also,  and  then  stopped  ■-ajjt  Just  before  dark.  At  apuroxlmately  120030  May 
68,  Detainment  A. ,.05  received  a  message  directing  the  withdrawal  of  all  assets  from 
KHAM  DUG  boglnni.ng  on  the  morning  of  12  May,  At  0320  outpost  #7  came  under  a  heavy 
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ground  attack  and  fell  within  a  few  minutes.  The  other  outposts  were  attacked  in  the 
following  sequence?  5,  1,  and  3.  Although  these  three  were  reinforced  with  Ajtierlcal 
troops  and  held  for  longer  periods,  they  were  in  enemy  hands  by  0930  hours.  Shortly 
after  1000  hours,  the  camp  came  under  ground  attack  from  the  northeast,  northwest  and 
southwest.  These  were  all  attacks  of  at  least  company  else  strength  or  larger.  They 
were  ail  stopped  by  a  combination  of  TAG  air  strikes,  artillery,  and  ground  fire. 

Later  in  the  morning,  the  enemy  employed  ,50  Cal^  machine  guns  on  each  of  the  outposts 
and  was  observed  digging  in  and  erecting  radio  antennas  on  the  outposts.  The  relocation 
Started  at  1130  hours  in  spite  of  the  mortar,  recoiiless  rifle,  and  anti-uircraft 
fire  which  was  very  heavy  at  the  time.  Much  of  the  credit  for  the  successful 
extraction  must  go  to  the  Army,  Air  Force  and  Maririe  pilots  who  flew  the  evacuation 
aircraft  and  to  the  FACs  and  TAG  pilots  who  provided  suppreasive  fires  so  that  the 
evacuation  could  proceed.  At  12'X)  hours  a  ground  attack  on  the  main  conpound  was 
i)eglnning  to  form  in  the  gullies  and  low  ground  to  the  east  and  southeast  of  camp. 

Air  strikes  in  the  area  slowed  the  enemy’s  progress  and  it  was  not  until  lliOO  hours 
that  the  enemy  put  together  a  strong  ground  attack  against  the  main  comp'Ouiid.  C4C 
Detachment  persorsiel  manning  the  east  and  southeast  perimeter  reported  a  large  ground 
attack  and  NVA  troops  in  the  outer  wire  at  ILOO,  This  attack  was  stopped  by  a 
combination  of  ground  fire,  mortars,  and  air  strikes  twhich  used  CBU,  napalm,  and 
750  pound  bombs).  Even  though  the  attack  was  stopped  for  a  while,  the  c-neiiry  p^3r.-;lsted 
in  other  attacks  in  this  same  area  throughout  the  afternoon  in  spite  of  heavy 
casualties  from  the  continuous  air  strikes  in  the  crea.  The  evacuation  proce-Jed 
throughout  these  attacks  and  only  faltered  briefly  during  periods  of  ir.lor.se  anti¬ 
aircraft  fij‘e  from  the  enemy  held  posts.  The  evacuatjor.  of  all  units  was  .. "te’ 
at  121635  hours  with  the  evacuation  of  the  15  man  U.S^.SF  and  ''/USF  c  Tim  a*  id  group. 

Casualties  for  Kham  Duc/Ngok  Tavak 
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searched  the  area  and  found  20  VC.KIA,  one  VIA,  two  individual  weapons,  six  iira- 
nades,  numerous  equipment  and  documents  CIA«  while  suffering  negative  friv^icily 
casualties.  On  12  May,  operation  C-97  and  elements  of  the  RF/PF  connoted  a  com¬ 
bined  operation  as  road  security  for  a  convoy  from  TAM  Ef  to  TIEN  PHBOC. 

Elements  of  the  RF/PF  were  ambushed  by  a  estimated  VC  company.  Operation  C-97 
immediately  went  into  a  flanking  attack  on  the  enemy  ambush  si^.  Dm  to  the 
outstanding,  agressive  attack  by  the  CSF,  the  enemy  broke  contact  anq  withdrew. 
Results  were  39  VC  KU,  l5  VC  HA  (est),  23  individual  weanons  CT/..  CSF 
KIA,  18  RF/PF  KIA.  HAD  DDC  district  HQ  was  attacked  on  27  May.  All  four  0P»s  with¬ 
drew,  to  the  main  OP.  Enemy  elements  moved  into  a  portion  of  the  vi;iai;e  kill¬ 
ing  civilians  and  burning  hmes.  The  results  of  the  initial  attack  srere  17  VC 
KIA,  20  RF/PF  KIA,  1»0  RF/PF  VIA,  isC  RF/PF  MIA,  est  50  civ  KIA,  est  civ  tfU 
and  150  houses  burned.  The  district  OP  was  reinforced  with  a  Companj-  of  MSF  on 
30  May.  Sporadic  mortar  fire  continued. 

(c)  BA  TO  (A-106)t  Enemy  elements  conducted  a  ground,  mortar,  and  satchel 
charge  attack  against  district  headquarters,  camp  BA  TO,  and  Opns  P-i^  and  P-97 
on  23  May.  Total  results  of  the  attack  were  lit  VC  KIA,  20  VC  KIA  (ei  t),  one 
flare  pistol,  two  individual  weapons,  four  bangalore  torpedoes  CIA;  ihe  BA  TO 
District  Chief,  seven  CSF  and  five  RF/PF  were  KIA;  four  C3F,  Hj  RF/P!'  and  three 
National  Police  were  WIA,  One  60mm  mortor  and  eight  individual  weapins  were  lost. 

(d)  THDONG  DDC  (A-109)t  On  5  May,  NVA  elements  of  the  3l3t  Rojit  began  a 

heavy  mortar  and  recoHess  rifle  attacks  on  the  camp  which  continued  daily  through 
23  May,  NVA  units  moved  into  the  village  areas  around  the  camp,  burning  hrises, 
and  killing  civilians  or  driving  than  out.  Camp  patrols  continuously  met  and 
engaged  enemy  units  of  company  size  or  larger.  Ammunition,  rations  Jnd  CA  rice 
were  air  dropped  almost  on  a  dally  basis.  This  was  necessary  due  to  mortar  fire 
on  the  airstrip  and  helipads.  On  20  May,  DSMC  elements  in  the  combli,ed  operation 
"MAMELUKE  THRUST"  began  working  west  to  THUOTO  DOC  and  this  greatly  relieved  enemy 
pressure  around  the  camp.  Many  joint  OSMC/CSF-MSF  operations  were  cwducted  and 
because  of  this  the  camp  has  regained  its  effectiveness.  ' 

(e)  TIEN  PHOC  (A-102>i  During  the  first  week  of  Juno  the  mission  support 
site  at  HAU  DUG  came  under  mortar  attack.  HAD  DUC  received  from  fou^to  20  rour.ds^ 
each  day  for  a  period  of  seven  days.  During  the  sane  period,  camp  TIEN  PHUOC 
received  harassing  mortar  and  122mm  rocket  fire.  On  5  June,  Operation  C-115  made 
contact  with  an  estimated  VC  company.  Artillery  and  Air  Strikes  were  called  in 

on  the  enemy  position.  A  sweep  of  the  area  revealed  three  VC  KIA,  seven  VC  KBA, 
one  8lmm  mortar  CIA  complete  along  with  assorted  small  arms  and  aamoj  Fcur  of 
the  KBA  were  chained  to  the  mortar.  j 

(f)  MAI  LOG  (A-lOl)j  Camp  MAI  LTC,  ID  069512,  was  officially  Established  at 

2lil200  June.  On  22  June,  a  forward  supply  point  was  established  at  DONG  HA  in 

preparation  for  the  establishment  of  the  camp.  At  2lj0600  CIDG  Company  101  con¬ 
ducted  a  heliborne  assault  on  the  future  caiap  site  and  secured  it  for  the  convoy 
due  to  arrive  from  DONG  HA  later  that  day.  Later  in  the  afternoon  the  first 
convoy  arrived  with  barrier  material  and  two  mobile  strike  force  companies.  Dur¬ 
ing  the  following  four  days  an  engineer  company  arrived  to  help  with  the 
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construction  of  the  camp  along  with  the  remainder  of  the  supplieo  for  detach¬ 
ment  A-101,  Preparations  were  immediately  made  for  the  expected  arriTal  of 
6,000  Bru  Jlontagnards  from  the  refugee  center  at  CAl-i  LO  on  the  1st  of  July. 

(g)  NONG  SON  (A-105):  At  2lil300  June  camp  NONG  SON  was  established  at 
coord  AT  813382  on  an  old  RF/PF  position.  This  camp  overlooks  the  entrance  to 
Antenna  Valley,  the  reported  base  headquarters  for  the  2nd  NVA  Division  and  the 
KONG  SON  coal  mine  which  supplies  the  AN  HOA  iixlustrial  complex.  On  the  23rd 
and  2ijth  of  June,  helicopters  moved  the  supplies  for  the  camp  from  the  air¬ 
strip  and  mission  support  site  at,  AN  HOA  to  NONG  SON. 

(h)  IRA  BONG  (A-107)i  On  26  June  a  Joint  CSF/Aiaerical  Division  Operation 
found  a  weapons  cache  consisting  of  the  following!  one  HI  Carbine,  five  carbine 
barrels,  four  M-72,  LAiB,  six  B^O  rockets,  five  75mm  HR  Hds,  one  82nra  Mortar 
Ease  Plate,  19  57  RR  Rds,  one  75ncn  RR,  two  Chlcom  Claymore  type  mines,  five 
rifle  grenades,,  six  82nmi  Itortar  Rds,  six  Slmn  Mortar  Rds,  eight  60mm  Mortar 
Sights,  one  I{79  grenade  launcher,  seven  BARS,  two  M60  ID  (helicopter  type),  one 
30  cal  i-C  w/tripod,  three  bolt  action  chicom  carbines,  10  UI  automatic  weapons, 
/Its  burp  guns,  one  chicom  LM3,  one  AK-li7,  and  four  barrels  for  the  AR,  On  28 
June  Opn  P-98  found  the  following  cachet  Two  AK-i47'3,  one  60nra  aortcr  complete, 
two  AX»50'3,  one  RPQ  IH},  one  AB  l!96  rocket  launcher,  four  B-liO  rds,  one  car¬ 
bine,  10  mortar  fuzes.  On  30  June  Opn  P-96  with  America!  units  discovered  a 
recently  abandoned  hospital  complex  with  30  to  ijO  structures  to  Include  surgical 
rooms,  recovery  rooms,  living  quarters  and  storage  rooms, 

(i)  MNH  LONG  (A-108):  On  June  26  Opn  P-9li  made  contact  with  a  VC  platoon. 
The  operation  was  receiving  fire  from  three  sides  when  airetrikos  were  made  on 
the  eneny.  The  Americal  Division  assisted  by  sending  a  alrnoble  reaction  force 
to  exploit  the  contact,  Wien  the  battlefield  was  swept  they  found  eight  VC  tHA, 
one  carbine.,  one  M-79  grenade  launcher,  one  M-16,  one  SKS,  one  Ml  and  two  BAR*s. 
Tlie  CIDG  bad  only  four  WIA  during  this  contact*  later  the  sane  afternoon  the 
detachment  commander  along  with  Opn  P-96  was  rewnded  in  action  by  eneny  fire. 
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‘  II  Corps  Tactical  Zone  (CompanT  B),  Durinr  the  ^iwrter  Camranjr  B  assets 
cor.d'v, tod  569  cannany  sise  cr  l/irRor  op»JrAtiori.i,  nlatocr.  Mrs  and  ‘^,(^2 

S'piad  sloe  operntions,  all  of  which  resulted  in  jBS  contacts  with  the  cneny, 

.lesuits  of  the  contacts  weres  seren  USASF,  three  VJJSF,  120  CHXJ,  and  four  HF/PF 
KIA;  20  UoASF,  eiP’ht  VNT.F,  an-1  i,53  GIDG  WIA.  One  ITiAS?  and  10  CIDO  aw  aiLssinp 
in  action.  Ereiry  caj^ualties  were  5h9  KIA  and  .)6  cancur»i.  Ten  of  the  epa’*atlon8 
varyinrt  from  one  conpany  to  a  battalion  in  site,  wijre  eor.dacted  ov  r.ha  2^?.h  Ilohtla 
Strike  Force  Corjnorid  (JISFC),  The  most  sif^ificant  contnct  dnrinc  the  'inarter 
occurred  on  7  May  and  extended  for  six  days.  It  roouited  in  136  If/A  SIA.  ClDG 
operations  in  II  CTZ  were  typified  by  the  platoon  site  reconnaissance  nission. 
Contacts  were  made  with  eneiry  units  which  were,  for  the  mont  cart,  nc-vlns  euc 
of  the  CTZ.  In  some  areas  contacts  were  made  i/tth  transnortatojn  lort' s  •niy. 

Ihiriri;r  the  reporting  pariod  seven  camns  A—?!.?,  A..2!i5,  A-251,  A-253, 

and  A-255)  were  under  theOPCCfl  of  CO,  Ijth  Inf  Civ,  for  /ci-ring  lengths  of  time. 
Three  camps  (A-221,  A-?22,  and  A-?27/  were  ttidtr  the  OPtCJI  of  173rd  Abe  Sda 
and  two  camps  (A232  and  A-237)  were  under  CHTiXi  of  TF  South,  It  should  be  noted 
that  or  le  a  camp  is  placed  under  tne  OPCON  of  a  PCIAF  unit,  th>^  Cempary  Cjisnander's 
autndrity  to  direct  operations  within  that  particular  camn's  TAOS  is  negated, 
f'ignlficrnt  contacts  were  as  follower 


(a)  liA  TAY  (A-227;i  On  7  ^y,  a  canpany  size  'IIF  operation  from  BA  TAY 
initiated  contact  witn  a  large  NVA  force  in  th-*  506  velloT  area  southeast  of 
camp  HA  TAY.  Addit'ionsJ  CSF  companies  from  Ma  TAX,  UONG  THE  (A222),  and 
Det  B-.52jQtJI  NH<‘!4  were  cor.mitted  Into  the  baptie.  contacts  over  .i  six 

d.iy  period  resulted  y\  1  .<6  conflmed  irjA  TIA,  T*.'.-)  s-”^arete  intnillger.ca  -Torts 
indicated  that  at  i  ant  >'50  !'7A  >rnrs  'flA,  The  oatsfoling  artillery  and  air 
support  received  vrere  Tnr;’,''ly  r  ’sponstble  for  the  -.  'ccons  of  the  operation.  One 
important  item  of  interest  is  that  tr.e  nevlj  I'viriod  M'F  c'mnnnv  had  .1iw»  scmplntedl 
an  eight-week  period  of  training  and  w’S  to  wnd’jct  on?  ^inal  field  eyercine 
when  the  situation  dictated  that  they  be  connitted  dirfctl;/  into  cembnt.  Friendly 
casualties  diirin'*  the  entire  nix  days  weror  tV.o  ’JfV'F,  ?3  C.'.F,  and.  one  XiF  KIA; 

three  C5A."i',  ‘^9  Cv?F.  and  auc  MfiF  were  uoand:-.i,  r'rxe'-. ! i’'  casualties  v.:ro  r.ccolcst 

during  the  initial  stages  of  the  fighting, 

l.b^  FLI2I  IIP;  (A- '55/.  luring  tno  month  of  't.-.'’  .  *. •i.-'.o  ...r.i  finM  heavy 
cont'ct  ’.rith  iranapet  tat  ion  uniis  nov'ng  vest  ro  iiorg  an  infiltration 

ro-'i;  to  the  south  cf  the  citd.  Over  a  perio>i  of  one  ■  oont.icts  resulted 

ir  lx  en.?my  killed.  The  total  figure  was  a  result  of  both  ground  action  and 

support Ing  fires  In  the  form  of  TAG  air  and  gunonins. 


'  c; 
agaL'.st 


BUOH  Pfill'l  (A-  vjO);  In  June,  Camp  bUOtl  PI,’;':'!,  in  reactlcn  to  an  atrstrlke 
an  estimated  enemy  platoon,  inserted  a  tomp&nv -slss  onoratio.a  to  ccndtict 
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jS  Aijppast,  lybi 
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a  bomb  damage  assessment.  Upon  insertion  contact  with  an  enemy  ’"orce  wiis  wacie. 
Results  of  the  operation  we^e  three  NVA  KBA  and  eifrht  HVA  killed  In  grot;,-.!  ..  ortte 

(d)  Iniring  the  month  of  July  a  ioint  operation  conducted  b  <■  'he  ?ttb  '•'7 
with  one  company  from  Camp  ilAilG  DUX  (A-2it6)  and  one  comnany  from  Camp  PLATEAI/ 

GI  (A-2li3)  uncovered  three  large  caches. 
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(3)  III  Corps  Tactical  Zone  (Coi^any  Aj.  During  the  reporting  period  assets 
of  Company  A  Conducted  52^  company  size  or  larger  operations,  llt96  platoon  size, 
and  5U27  squad  size  operations  which  resulted  in  a  total  of  233  contacts.  Re¬ 
sults  of  the  contacts  were;  eight  USASF,  three  VNSF,  138  CIDG,  and  one  RF/PF 
KIAj  23  DSASF,13  VNSF,  6$li  CIDG,  and  five  RF/PF  WIA.  Thirteen  CIDG  are  missing' 
in  action.  Eneny  casualties  were  1*31  KIA  and  36  captured.  One  of  the  operations  • 
conducted  in  May  was  extremely  significant  in  that  one  document  captured  pro¬ 
vided  a  wealth  of  intelligence.  This  document  stated  the"  unit  designations  of 
some  30  VC  units  in  III  CTZ.  The  CIDG,  as  in  the  past,  ware  lindted  in  fire  power 
when  engaging  a  unit  of  equal  size  and  relied  upon  artillery  and  tactical  air 
support  for  total  victorias*  Artillery  and  tactical  air  support  were  outstand¬ 
ing  during  the  reporting  period.  This  gave  the  CIDG  confidence  in  their  capa¬ 
bilities  to  overcome  many  extremely  large  contacts.  Those  vinits  that  refused 
to  ffl'ove  aggressively  once  in  contact  with  the  enany  had,  at  one  tine  or  another, 
been  routed  by  the  enemy  and  lacked  the  confidence  to  engage  as  a  result.  Pro¬ 
grams  have  been  established  to  retrain  these  units  in  a  hope  of  refurbishing 
their  confidence.  Significant  contacts  are  described  in  the  foUcwing  paragraphs: 

(a)  DOX  XQAL  A-3U2:  On  01*0530  May  68,  Dong  Xoai  Opn  C-32  discovered  a  \ 

well  used  trial,  vie  XU  98762.  An  ambush  was  set  up  75  feet  off  the  trail 
utilising  a  triangular  fonoation  in  which  each  of  the  sides  were  occupied  by  a.  ' . 

platoon.  Knowing  that  the  N'VA  used  this  trail  often,  the  operation  remained  in-, 
the  ambush  position  all  through  the  l*th  of  May.  At  approximately  051310  May,  an 
NVA  company  size  unit  entered  the  claymore  killing  zone  of  the  ambush  and  the  am¬ 
bush  was  initiated.  Four  NVA  were  Immediately  killed  (USASF  BC),  and  an  unknown 
number  were  wounded.  The  eneny  element  withdrew  northeast  about  50  meters,  formed 
a  skirmish  line  and  attempted  to  assault  the  friendly  ambush  position.  The 
attack  was  again  beaten  off  with  five  NVA  KIA  (USASF  BC)  and  an  unknown  number  WIA. 
During  the  counterattack,  105mm  artilleiy  was  fired  along  whe  northern  side  of 

the  trail  to  a  distance  of  100  feet  from  the  friendly  ambush  position.  It  is  be¬ 
lieved  the  artillery  fire  inflicted  considerable  damage  to  the  NVA  unit  who  immed¬ 
iately  withdrew  from  the  contact  area.  The  friendly  element  moved  through  the  area 
picking  up  documents  and  discovered  that  the  NVA  company  commander  and  political 
officer,  who  were  among  the  KIA.  The  contact  results  were:  One  CSF  WIA,  11  NVA 
KIA  (USASF  EC),  six  NVA  WXAj  one  AKU7  and  one  pistol  were  captured.  This  operat¬ 
ion  was  a  perfect  example  of  a  well  planned  and  executed  ambush.  A  good  lesson 
was  learned  by  all  on  this  operation,  also  a  great  deal  of  confidence  was 
gained  by  the  CSF. 

(b)  EEH  SOI,  A-321:  On  060l*00  May  68,  Opn  Ben  Soi  C-56  departed  on  its 
first  all  VNSF  controlled  company  size  operati  n.  Ben  Soi  is  being  turned  over 
to  complete  VNSF  control.  Since  this  was  the  first  time  an  operation  had  been  in 
heavy  contact  with  no  USASF,  there  were  some  pr''blem3  encountered  on  obtaining 
combat  support.  At  0709i*5  May  68,  .he  friendly  fnree  moved  into  an  ambush  pos¬ 
ition  vie  XT  130390  where  they  were  also  going  to  practice  adjusting  artillery 
fire  without  the  assistance  of  the  'ISASF.  While  preparing  ambush  positions,  the 
friendly  force  spotted  30  to  50  VC  moving  from  northeast  to  southwest  at  a  distance 
of  200  to  300  metersj  they  had  two  Vietnamese  PW's  with  them.  The  friendly 
element  attemaed  to  encircle  the  VC  force,  however  several  other  ’/C  elements  of 
the  same  appr.iximate  size  were  spotted  moving  in  the  same  direction  behind  the 
fir®+.  VC  unit.  It  was  estimated  that  the  size  of  the  enemy  force  was  two  rifle 
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companies  and  one  heavy  weapons  company.  Seeing  that  the  friendly  force  could 
not  encircle  the  lead  VC  element,  they  opened  fire  on  the  lead  element.  The 
VC  reacted  very  quickly,  deploying  their  heavy  weapons  (three  82nim  mortars  and 
three  .50  cal  MGs)  and  assaulted  the  friendly  position  which  was  112  strong.  Ar¬ 
tillery,  FAC,  and  reinforcements  were  immediately  requested  by  the  friendly  ele¬ 
ment,  Discipline  and  morale  of  the  CSF  was  low  because  the  VTffiF  commanding  the 
operation  had  been  kllied  in  the  first  VC  counterattack.  The  requested  artillery 
support  was  very  slow  in  arriving  and  when  it  did  arrive  fell  as  far  as  1;00  meters 
away  from  the  desired  location.  A  reinforcement  canpany  arrived  at  1330  and  at 
131:5  the  combined  force  swept  through  the  recently  vacated  VC  positions,  finding 
only  blood  trails  and  no  bodies.  Total  results  were;  One  VNSF  KIA,  three  CSF  WIA, 
and  three  carbines  lost.  The  VNSF  learned  a  very  valuable  lesson  on  this  operation, 
and  as  a  direct  resiJ.t,  are  paying  close  attention  to  their  USASF  advisors. 

They  know  that  they  soon  will  be  conducting  all  operations.  This  is  the  beginning 
of  a  long,  slow  re-education  process. 

(c)  Operation  HET  ROI:  On  110700  May  68,  Company  A  conducted  Opn  HET  fiOI, 

A  multi-company  hcllmoblle  operation  in  tou  Nghia  Province,  The  area  of  opera¬ 
tions  was  the  My  Thanh  Dong/Rock  Nune  area.  The  mission  of  Opn  HET  ROI  was  to 
block  enemy  movement  back  into  Cambodia  and  conduct  a  reconnaissance  in  force 
operation.  Throughout  the  operation,  only  small  contacts  were  made  with  squad 
siae  elements,  which  were  no  match  for  the  two  300  MSF  elements  operating  in  the 
areas  previousDv  mentioned.  Total  results  of  the  operation  were;  11  eneny  KIA, 

13  enemy  KBA, foir enemy  captured;  one  USASF  KIA,  One  USASF  VflA,  I6  MSF  WIA; 
twenty  pounds  01  documents,  one  M2  carbine,  one  minigun,  one  RFG  warhead,  seven 
CBU's,  and  several  hand  grenades  captured  along  with  two  sampans  destroyed. 

(d)  Attack  on  NUI  BA  DEN:  On  13  May  63,  an  estimated  VC  company  attacked 
the  radio  site  located  on  NUI  BA  DEN.  Contrary  to  popular  belief,  NUI  BA  DEN 
was  not  a  Special  Forces  camp.  Four  USASF,  one  VNSF,  and  six  CIDG  were  located 
on  this  mountain  which  served  as  the  radio  relay  point  for  Company  A,  and  the 
25th  Infantry  Division  held  responsibility  for  the  defense  of  NUI  BA  DEN.  The 
USASF  contingent  suffered  no  casualities  in  this  attack;  however  they  lost  all 
communications  eqxilpment  in  the  ensuing  battle.  There  were  21;.  US  KIA,  1:6  US  WIA, 
two  US  MIA,  and  7  VC  KIA  in  this  action.  Company  A  re-established  its  relay 
facility  the  following  day  after  the  battle,  and  resumed  signal  operations, 

(e)  KATUM,  A-322;  On  170500  May  68,  KATUM  Opn  C-ii3  moved  out  of  camp  on  a 
reconnaissance  in  force  Operations,  At  171700  May,  the  operation  moved  into  its 
ROM  position  and  established  a  defensive- perimeter.  The  RON  was  located  at  XT313- 
927,  At  171825  Hay,  an  estimated  VC  company  attacked  the  friendly  CSF  canpany 
from  three  sides  with  RPG's  ,  seni  automatic  and  automatic  weapons,  and  IMG's. 

The  enemy  fire,  though  extremely  intense,  was  ineffective  due  to  the  poor  marks¬ 
manship  of  the  VC  unit.  The  CSF  returned  fire  with  their  own  organic  weapons  and 
gained  superiority  after  ten  minutes  of  engagement.  105mm  artillery  fire  from 
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Camp  KATUH  vaa  brought  to  bear  on  the  7C  positions  at  171850,  forcing  the  VC  to 
break  contact.  One  CSF  was  slightly  woundedjw  VC  casualties  were  unknown.  Snowing 
their  position  had  been  eon^rqmised,  the  operation  oored  500  meters  and  established 
n  new  RON  position.  On  the  morning  of  the  I8th,  the  operation  began  moving  to  a 
claaring  to  conduct  a  Msdevac  of  the  CSF  wounded  the  prevlcus  evening,  it  I8O8OQ 
hours,  the  operation  observed  three  VC  in  blue  uniforms  and  opened  fire  from  a 
distance  of  50  meters.  The  VC  Immedlateiy  broke  contact  and  withdrew  east,  irtil-' 
lery  concentrations  were  called  in  by  the  USiSF  along  likely  withdrawal  routes  and 
the  CSF  continued  in  pursuit,  it  180909  hours,  the  operations  cau^t  up  with  the  VC 
who  had  been  stopped  by  the  artillery  concentrations.  At  this  time,  the  enemy  had 
one  squad  of  approximately  10  eneny  (believed  to  be  NVi)  in  fixed  positions.  The 
CSF  deployed  on  line,  assaulted  and  overran  the  eneny  positions,  killing  two  eneny 
and  capturing  two  iE-tt7's.  There  were  no  friendly  casualties.  The  operation 
contln'isd  with  negative  contact  on  the  I8tb.  it  I9IO3O  hours,  vie  XT  336915,  an 
NVA  platoon  in  fortified  positions  and  armed  with  send  and  full  automatic  weapons, 
RFC*s  and  at  least  one  UC,  opened  fire  on  the  operation  from  75  meters.  The  CSF 
again  aggressively  assaulted  the  eneny  position,  forcing  them  to  withdraw.  Tacti¬ 
cal  Air  and  Light  Fire  Team  support  were  requested  and  artillery  from  KATUM  was 
adjusted  on  the  NVA  positions .  The  contact  intensified  as  larger  NVA  units  moved 
into  the  battle.  Belnf  or  cements  from  Camp  KATUI-i  were  conunitted  and  the  battle 
continued  for  three  hours  after  which  the  VC  broke  contact.  Results  of  the  contact 
were:  five  CSF  Kli,  eight  C8F  WIA.  Eneny  losses  were:  five  VC  XIA  (USASF  BC), 
three  AK-h7'3,  one  BFG-2  launcher,  one  BPD-56  UC,  one  Chi  com  gas  mask  and  five 
sets  of  web  gear  captured.  Many  blood  trails  were  found  in  this  contact  area. 


(f)  TIHEN  NGON,  A-323:  On  200600  Hay,  Can?)  THIEN  NOON  Opn  C-61  departed  with 
95  CSF,  one  VNSF  and  two  USASF  on  an  area  search/ambush  operation.  The  operation 
set  up  an  onbush  position  vie  XT  073833  and  after  approximately  one  hour,  spotted 
a  reinforced  VC  compazy  moving  north  and  opened  fire.  The  VC  unit  immediately 
assaulted  the  friendly  position,  quickly  overpowering  the  friendly  unit  with 
small  arms  and  RPQ  fire.  Artillery  fire  was  brought  in  and  the  VC  withdrew.  The 
initial  VC  fire  was  extremely  accurate  and  resulted  in  immediate  friendly  casual¬ 
ties.  -Results  were:  11  CSF  WIi,  three  CSF  MZi  and  eight  carbines  missing. 

(g)  Attack  on  OUC  HUE,  i-35l>  On  010300  June,  Camp  OUC  HUE  cams  under  a 
mertar  and  small  arms  attack  from  all  sides.  The  eaiap  prepared  for  a  ground  attack, 
however  it  did  not  materialize.  A  total  of  70  rounds  of  82itra  mortar  rounds  fell 
into  the  camp  and  wire,  destroying  one  generator  and  wcainding  five  CSF.  The  camp 
returned  fire  with  all  organic  weapons  with  unknown  results.  The  firing  ceased  at 

010315. 


(h)  TRA  CU,  A-352:  On  031515  June,  TRA  CU  Opn  C-71,  while  on  a  search  and 
clear  ooeration,  made  contact  with  a  VC  platoon  armed  with  heavy  nachineguns,  vie 
XS  U95983.  Tactical  Air  was  called  in  and  a  reinforcing  compary  set  out  from  TRA 
CU.  At  1615  the  CSF  assaulted  the  VC  positions  and  overran  the  area.  The  VC 
broke  contact  and  withdrew  to  the  northeast.  Results  of  the  contact  were:  one 
USASF  KLA,  one  VNSF  KIA,  three  CSF  KIA  and  six  CSF  WIA,  Eneny  losses  were:  six  VC 
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KLA,  three  12.7inm  anti-aircraft  inachineguns,  one  RPG,  two  AK-U7's  and  ammunition 
captured.  One  of  the  12.7mm  guns  was  brought  back  to  TRA  CU,  but  due  to  weight, 
the  other  two  12.7mm  guns  were  destroyed  in  place. 

(i)  BUNARD,  A-3l4i;  On  101650  June,  BUNARD  Opn  C-h9  made  contact  while  on  a 
II  FFV  directed  operation.  The  purpose  of  the  operation  was  to  deteritdre  whether 
the  VC  were  using  a  road  complex  in  western  KlUOC  LONG  Province.  The  VC  force  of 
approximatedy  compaiy  size  was  moving  south  on  a  trail  vie  YU  290020  when  it  en¬ 
countered  the  friendly  force.  The  CSF  immediately  opened  fire  and  called  in 
artillery  and  Tactical  Hr.  The  VC  rapidly  broke  contact  and  headed  north.  The 
CSF  pursued  for  approximately  8OO  meters.  Results  of  this  encounter  were;  one 
CSF  KIA  and  eight  CSF  WIA.  VC  losses  were:  six  VC  KIA,  five  AK-hl's  and  one 
AK-50  captured. 

(j)  BU  DOP,  A-3I4I!  On  0211435  July,  BU  OOP  Opn  C-I47  engaged  an  estimated  enemy 
reinforced  platoon.  The  enemy  initiated  the  contact  from  a  distance  of  $0  meters 
with  small  arms  fire.  The  enerry  were  wearing  brown  short  pants  and  green  shirts. 

At  021l4li8,  the  enetty  broke  contact  and  withdrew  to  the  southeast.  IXiring  this  con- 
tach,  one  CSF  was  '1’^.  Enroute  to  a  Msdevac  LZ,  the  friendly  rear  security  element 
killed  a  VC  who  was  following  the  operation.  They  searched  the  area  and  killed  an 
additional  VC.  Contact  was  finally  broken  at  021J457.  The  results  of  this  contact 
were;  one  CSF  IVIA,  two  VC  KIA,  one  SKS  and  one  AK-iiV  captured. 

(k)  TRANG  SUP,  A-301:  On  I308OO  July,  TRANG  SUP  Opn  C-59  engaged  an  estimated 
NVA  reinforced  company,  vie  XT  20l61i9.  The  friendly  unit  was  reinforced  with  a  CSF  ! 
company  from  TAY  NINH.  The  contact  lasted  until. 131900  when  the  friendly  element  j 
withdrew.  The  friendly  element  was  assaulted  by  the  NVA  on  three  separata  occasiond, 
but  were  able  to  consolidate  and  hold  their  positions.  The  final  results  of  the 
contact  were:  three  CSF  KLA,  12  CSF  WIA,  four  LBF  WIAj  and  11  NVA  KIA,  one  AK-66 
was  captured, 

(l)  BEN  SOI,  A-321i  Ban  Soi  Operation  C-lU;  was  conducted  jointly  with  TRANG 

SUP  Opn  C-6I4  on  31  July  1968.  At  approx  311120  July,  these  elements  lasde  contact 
with  a  VC  security  force.  The  Trang  Sup  element  initiated  contact  at  50  to  100 
meters  and  aggressively  assaulted  the  entrenched  enony  forces.  The  eneiiy  base  are* 
was  honey-combed  with  tunnels,  bunkers  and  fighting  holes,  all  of  which  were  occu¬ 
pied  by  VC  firing  intensive  RPG  and  heavy  automatic  fire.  The  TRANG  SUP  element 
was  forced  to  hold  their  position.  The  BEN  SOI  element  then  mounted  their  assault  I 
into  the  base  area  and  as  the  TRANG  SUP, element  was  forced  to  etop  duo  to  deadly  j 

eneny  fire.  When  the  rear  element  of  the  TRANG' SUP  unit  saw  the  BEN  SOI  force 
stopped.,  they  started  pulling  away  from  the  contact  area.  In  inoTing  away,  the  VNSF  : 
TRANG  SJF  Commander  was  killed.  Seeing  this,  the  entire  TRANG  SUP  force  broke  and  ! 
ran  from  the  contact.  The  enemy,  seeing  this,  lost  no  time  in  taking  advance  of 

the  situation.  They  fired  extremely  concentrated  fire  on  both  friendly  elements,  | 
Adding  to  the  building  confusion,  the  BEN  SOI  element  started  firing  into  the  fleeing 
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TRANG  SUP  unit.  Tactical  Air  and  artillerv  were  called  in  hv  the  rS/<SF  and  an  atteiqTt 
was  made  to  reorganize  both  forces.  But  control  could  not  be  regained.  Reln- 

forceinents  from  caaq)  THIEN  RGON  at  1700  hrs  ware  luaeivaO  in  the  contacted  area,  and 
the  remaining  elements  from  both  operations  were  linked  up.  Once  linkup  was  estab¬ 
lished,  a  sweep  of  the  battle  area  was  made  to  rout  any  remaining  VC  and  police  up 
friendly  casualties.  The  results  of  this  contact  wars  tragic;  33  CSF  were  iCLA,  one 
VNSF  KIA,  one  Interpreter  XIA,  3h  CSF  WIA,  two  USASF  WIA,  and  four  CSF  MIA.  Eneny 
casualties  were:  four  VC  XIA,  and  four  VC  KBA,  one  AX-50  and  mlscsllaneoua  medical, 
clothing  aiai  equipment  captured.  This  eostaet  pointed  out  clearly  the  lack  of  train¬ 
ing  and  discipline  in  these  two  units.  Unless  fire  superiority  is  attained  at  first 
contibt,  the  CSF  loose  confidence  in  their  capability  to  onrcome  the  situation  and 
will  withdraw.  The  only  solution  to  this  situation  will  be  constant  training  and 
increased  leadership  once  in  heavy  contact. 
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(U)  IV  Corps  Tactical  Zone  (Company  D).  During  the  reporting  period. 

Company  D  assets  conducted  161*7  company  size  or  larger  operations,  8122  platoon 
size,  and  I3385  squad  size  operations,  a  total  of  277  contacts  were  made  with 
the  following  res'jlts;  8  USASF,  one  VNSF,  196  CIDG,  and  UO  RF/PF  KIAj 
23  USASF,  five  UNSF,  325  CIDG,  and  I83  RF/PF  WIA.  One  VNSF  and  ten  CIDG  are 
missing  in  action,  Eneny  casualties  were  591  KIA  and  I68  captured.  MSF  Operation 
"SNAKEMAN",  which  was  initiated  on  29  February  terminated  during  the  rejjortlng 
period  and  operation  NUI  GOTO  was  initiated.  Significant  successes  continued  with 
operation  DHiTA  3LACKHAV7K  ^formerly  DELTA  FAICOT)  and  one  of  the  largest  caches 
ever  discovered  in  RVN  was  recovered  by  camp  TUIEN  NHON  on  28  June  1968,  IV  CTZ 
suffered  a  severs  set  back  when  the  BA  CHUG  FCB  out  of  the  BA  XOAI  camp  was  overun 
by  the  VC.  This  event  is  discussed  below  and  in  n»re  detail  at  inclosures  10  and 
11.  The  following  significant  contacts  occuired. 

(a)  MT  PHUOC  TAT,  A-UU)  At  06081i5  May,  a  company  size  element  was  taken 
under  fire  by  estimated  company  of  VC  vicinity  XS06o81i5«  The  sneny  was  armed 
with  automatic  small  arms  and  1/10  and  were  firing  from  200  meters  North  and 
Northwest  of  friendly  position.  Contact  was  maintained  throughout  the  day  until 
the  operation  tei^lnated  at  1700  hours.  Friendly  casualties  were  one  CSF  WIA, 
Enemy  losses  included  eight  VC  KIA,  10  WIA.  Friendly  element  destroyed  20 
structures  and  27  bunkers. 

(b)  MI  DIEN  II,  A-i»l6}  On  10  May,  Company  D  ran  a  multi-company  operation 
In  the  AO  between  camps  TUTEN  NHON  (A-i»l5)  and  MT  DIEN  II.  Friendly  forces 
consisted  of  five  companies  of  CSF  and  tao  companies  of  MSF.  There  were 
several  contacts  during  the  dayj  the  major  one  occurred  at  1030  hours.  One 
company  CSF  from  MT  DIEN  1 1- made  contact  with  an  estimated  two  platoons  of  VC. 
After  a  30  minute  fire  fight  during  which  the  friendly  elements  were  supported 
by  gunshlps,  the  VC  broke  contact  in  all  directions.  Final  results  were  one 
C^  KIA,  one  US  WIA,  three  CSF  WIA,  Eneny  losses  Included  20  VC  KIA,  six  VC 
CIA,  and  26  VC  KBA,  MT  DIEN  element  also  captured  7  small  arms.  The  other 
contacts  caused  additional  results  of  one  CS?  KIA,  one  CSF  WIA  and  five  VC  KIA, 

The  operation  terminated  at  102030  when  the  last  of  the  friendly  elements  were 
extracted. 

(c)  At  l609h5  ftsy,  four  MSF  companies  were  inserted  into  area  vicinity 
coordinates  WS688881:  as  part  of  DELTA  FALCON  Operation.  They  immediately 
made  contact  with ^unknown  size  VC  force  armed  with  automatic  small  arras. 

Heavy  contact  was  maintained  throughout  the  day  until  1700  hours  when  the  VC 
broke  contact  and  withdrew  south.  The  operation  was  supported  by  gunshlps 
throughout  the  dayj  LOH's  wore  shot  down  during  the  fighting.  Final  results 
were  11  MSF  KIA,  16  MSF  and  four  USASF  WIA.  Enemy  losses  were  seven  KIA,  two 
WIA  and  5  small  arms  captured. 
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(d)  MSF  and  DELTA  FALCON  again  made  heavy  contact  at  I'^l^JiO  hra  vicinity 
WS917555.  They  made  contact  with  an  estimated  t’'o  cOTnanles  VC  armed  ’r’.th 
automatic  small  arms.  Ml  and  6Chim  mortars.  The  friendly  element  vras  extracted 
at  1900  hours;  contact  wasmaintained  throughout  the  day  until  extraction.  Results 
were  two  JEF  KIA,  six  MSF  VIk,  and  two  OSASF  VTIA.  Enemy  losses  were  ll»  VC  KIA, 
seven  small  arms  ware  captured  along  with  one  Ftf. 

(a)  THWH  TRI,  A-lilIt,.  At  200900  a  multi-conpany  size  opf*ration  firon  Camp 
THANH  TRI  made  contact  with  a  reinforced  VC  company  vicinity  coordinates  XSlii0965. 
Enemy  was  armed  with  automatic  small  arms.  The  northern  friendly  clement  attempted 
a  flanking  movement  but  soon  foimd  themselves  in  heavy  contact,  receiving 
machine  gun  and  mortar  fire.  One  OSASF  and  one  CSF  were  tdLlled  Immediately. 

Further  contacts  throughout  the  day  resulted  in  total  losses  of  one  OSASF  KIA, 
three  CSF  KIA,  one  Interpreter,  and  10  CSF  tiTEA.  Enemy  losses  were  unknown.  The 
same  night  an  unknown  size  VC  force  mortared  the  THANH  TRI  base  location  with 
15  rounds  of  8anm  mortar.  There  were  negative  friendly  and  unknown  enemy 
casualties.  - 

(f)  MI  DIEN  n,  A-lil6,  At  221235  May,  one  company  of  VC  initiated  contact 
with  one  company  CSF  vicinity  coordinates  XSU3I6U2,  Enemy  was  armed  with 
automatic  small  arms,  MO  and  B-UO  rockets.  After  a  one  hour  fire  fight,  the 
friendly  element  broke  contact  and  withdrew  southwest.  Results  were  one  USASF 
KIA,  one  USASF  WIA  along  with  nine  CSF  KIA  and  seven  ’/lA.  Enemy  losses  were 
four  VC  KIA  and  one  WIA, 

(g.)  NUi  core  Operation,  During  the  month  of  J'me,  five  companies  of  the 
Mobile  Strike  Force  were  commi'-.ted  into  the  VC  base  area  on  GOTO  Moutaln  in 
the  Seven  Mountains  area  as  part  of  the  IV  Corps  Tactical  plan  of  base  area 
denial.  After  11  days  of  li(»ht  contact,  the  original  five  connanies  trore 
replaced  with  three  more  Mobile  Strike  Force  companies.  The  mission  of  those 
companies  is  to  operate  as  a  mobile  guerrilla  force.  Current  elans  call  for 
retaining  at  least  three  comnanies  on  the  mountain  indefinitely, 

(h)  TUTEN  NHON,  A-Ul5*  On  1  Juno  two  Combat  Reconnaissance  Platoons  made 
contact  with  an  estimated  VC  battalion  armed  i-rith  AW,  MG.  and  mortars.  The  CRPs 
were  working  in  an  combined  operation  with  the  US  9th  Division,  Contact  was 
maintained  until  021h00  hours  when  the  VC  withdrew.  There  were  two  CSF  KIA,  CSF 
elements  making  a  sweep  of  the  area  confirmed  seven  VC  KIA;  they  also  captured 
weapons  and  equipment  including  one  M-60  MG,  one  PRC-10  radio,  two  henanade  CW 
transmitters,  18  small  arms  and  assorted  rocket,  mortar  and  small  arms  ammo. 
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(i)  THANH  TRI,  A-ljlli,  Elements  from  Camp  THANH  TRI  made  contact  with  an 
estimated  VC  battalion  vie  coordinates  V/S939959.  The  company  of  CSF  moved  out 
at  061000  hours  to  aid  the  CAI  DOI  FOB  which  was  then  under  attack.  The  VC  were 
armed  with  automatic  weapons,  Maching  Guns,  mortars  and  rockets.  At  061330  a 
reaction  force  (the  tiAlth  A^f)  was  dispatched  from  HOC  HQA,  They  made  contact 
with  another  estimated  VC  battalion  vicinity  '■K990938.  At  06l6l5  another  reaction 
force  was  mounted  from  THANH  TRI;  they  made  negative  contact  as  they  moved  uo 
linkup  with  the  original  reaction  force.  Spooky  and  gunships  supported  the 
action}  airstrikes  were  also  brought  in.  The  friendly  element  remained  in  the 
area  that  night  and  swept  the  area  the  following  morning.  Friendly  losses  were 
two  OSASF  KIA,  one  VNSF  KTA,  four  CSF  PCIA  and  five  CSF  V/IA;  they  also  lost  eight 
weapons  and  three  radios.  Enemy  losses  were  undetermined. 

(j)  BA  XAOI,  A-l(21r  At  112015  June,  One  platoon  CSF  from  camp  BA  XAOT  was 
lifted  into  an  area  vicinity  VS897663  while  working  with  nsI.TA  RLACKHAi/K,  They 
made  contact  with  an  estin''ted  VC  cemnany  armed  with  automatic  weapons,  machine 
guns  and  rockets  and  engaged  in  a  three  hour  ^ire  fifht  during  which  they  were 
supported  by  DELTA  BIACHIAWK  gunships,  155  Artillery  from  CHI  lANG  and  li.l  inch 
mortars  from  BA  XAOI,  The 'e  were  negative  firlendly  losses;  VC  lost  10  KIA,  liO 
KBA  and  seven  weapons,  two  B-I4O  launchers  and  assorted  ammunition  captured. 

(k)  At  160930  one  company  of  MSF  was  inserted  by  DELTA  BLACKKAVNC  into  a 

suspected  VC  base  area  vicinity  SX373738.  Searching  the  anparentl/  deserted 
camp,  the  ^BF  found  seven  weapons  and  one  kilo  of  documents.  They  also 
destroyed  a  gunsmith  shop  with  an  additional  seven  weapons;  one  four  boxes 

of  tools  and  one  box  of  booby  traps.  At  161230  they  liberated  19  ARVN  jFVi’s 
while  killing  the  VC  guard.  At  this  tine  the  MSF  began  receiving  heavy  automatic 
weapons  fire-  from  an  unknown  number  of  VC.  The  friend! v  troops  withdrew  west 
after  a  15  minute  fire  fight;  they  freed  eight  more  pws  nd  were  extracted  at 
I6I6IO  hours.  Total  results  were  one  MSF  KIA,  two  WlA,  the  VC  lost  seven  KIA  and 
27  ARVN  PVs  were  released. 

(l)  Early  on  the  morning  of  the  19th,  VC  elements  staged  a  coordinated 
attack  on  friendly  installations  in  the  Seven  Mountains  area.  At  0200  hours  the 
VC  harassed  the  lA  QUOC  OP  (VS9266O8)  with  8amn  mortar  fire  while  directing 
75mn  RR  fire  at  the  BA  XOAI  base  camp.  But  the  main  thrust  of  the  attack  was 
directed  at  the  CSF  FOB  of  BA  CTTJC  where  a  VC  force  of  battalion  plus  size 
launched  a  combined  mortar  and  ground  attack.  At  0277  all  contact  was  lost  with 
the  FOB  and  soon  afterwards,  it  was  overrun  by  the  supertor  enemy  unit.  A 
reaction  force  arrived  in  the  area  early  the  following  norrting  consisting  of  one 
CSF  company  from  A-l)^!?  VriH  GIA,  Three  connanies  of  RF  from  TT?ni  BT-'I,  ond  two 
companies  of  Mobile  Strike  Force.  Results  from  the  action  of  tte  19th  were 

hi  CSF  iflA,  eight  CSF  MIA,  and  one  ’/NSr  MIA;  friendly  forces  also  lost  a  )’,2 
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morta'r,  one  60  ran  and  ono  81  mm  mortar,  6l  weapons  and  nine  radios.  The  >!SF 
retook  the  outpost  the  afternoon  of  the  20th.  They  ’•enained  in  the  area  the 
following  week  and  encountered  only  sporadic  contact,  mostly  sniper  fire  from 
an  unseen  oneny.  During  the  ireel:  KSF  lost  five  KIA.  Eneny  losses  *^6  again 
unknown. 

(m)  OPN  TRIPIE  TRTtAT;  A  Company  D  multi-comnany  onera^lon  in  the  area 
between  CaI  CAI  and  D  flH  TIIAJI  TfOW  along  the  Car.bodian  border  dnr’ng  the  last 
week  of  June.  It  commenced  at  O8I4O  hov.r3  on  the  ?5th  iflth  the  helicopter 
insertion  of  ope  companv  of  M3F,  Also  oarticipating  ’«re  one  C(yipany  of  CSF 
from  CM  CAI  and  ono  conpany  of  CSF  from  BBIII  THAN  THCI^.  T’ie’'e  were  three 
contacts  during  the  first  week,  the  most  significant  occurring  at  252120  when 
an  estimated  reinforced  VC  Company  at  *1690008  took  the  MS  element  under  fire. 

The  VC  were  '’iring  fron  three  sides  of  the  friendly  and  vrere  cnsol  with 

automatic  weapons,  rockets  and  mortars.  Snoot<y  and  gunships  supported  the  KSF 
during  the  35  minute  fire  fight  after  vrtiich  the  VC  broke  contact  and  ’flthdrew. 
Results  vfere  one  MSF  KIA,  two  ’>(IAj  enemy  losses  included  five  VC  KIA,  one  AK-U7 
captured. 

A  . 

(n)  DELTA  BLACKHA7K  Operation*  At  271030  J’me  1968,  one  company  KSF  was 
Inserted  into  area  vicinity  ’138086  in  conjunction  ’'ith  a  DELTA  BIAOivWnC  operation. 
They  Immediately  made  contact  ifith  an  estimated  reinforced  VC  comnany.  The 

enemy  was  armed  ’rtth  automatic  woanons,  machine  guns,  rockets  and  mortars. 

A^ter  29  minutes  of  h  ^avy  fighting  it  ap-'o-red  the*,  the  ’*0  were  reinforcing  to 
battalion  strength.  At  1135  hours  one  additional  Oommny  was  inserted. 

Contact  continued  and  at  lIjOO  hours  the  UAlth  AT/’t  w-i»  comitted.  T" 

the  early  evening  throe  connanics  CSF  from  KINH  QUAH  II  (A-iil2)  were  also  committed. 

Spooky  and  gunships  supported  the  engagement  Hone  t;Hh  six  airstrikes.  uoti»,«wi. 

was  broken  late  on  the  27th 5  elements  remained  in  the  -•Tea  '“or  security  and  to 

recover  the  bodies  the  follcartng  nornin'’.  Total  rosulta  were  two  UGASF  TIA, 

four  U5A3F  '.iflA,  eight  MjF  MIA,  VC  losses  were  six  KIA  and  three  weapons  captured. 

Friendly  elements  were  extracted  at  281100. 

(o)  TUIEN  imOH,  A-lil5i  At  2811400  hours,  two  cemnenies  of  CSF  and  one  CRP 
were  inserted  into  a  suspected  cache  site  vicinity  X3?593.  The  CSF  discovered 
three  caches  in  the  area  containing  an  extensive  amount  of  weapons  and  equipment. 

It  included  over  300  small  arms,  60  and  3atun  mortars,  rccoillc.ss  rif’es,  300,000 
rounds  AK-Ul  ammo  and  tons  of  machinery,  includin'*  a  metal  lathe.  Fricn'^ly  units 
remained  In  the  a  rea  that  night  as  security  for  the  enuipnent  which  was  not 
extracted  that  day.  The  follovrir.g  morning  an  additional  cache  was  found  in  the 
same  general  area.  Tho’’o  was  negative  contact  throughout  the  oeriod. 
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(p)  Qi  1  July  1968,  two  platoons,  of  CSF,  and  three  USASF  were  inserted  in 
conjunction  with  a  DELTA  BLACKH.'JVK  operation.  Upon  insertion  the  CSF  element 
Initiated  contact  with  an  estimated  ?00  VC  ,-irmed  ivlth  ^Trm  RR,  machine  guns, 
and  small  arms.  After  a  30  minute  fire  fight,  the  7C  broke  contact  and  r-rLthdiew 
in  an  unknown  direction.  Total  results  of  this  action  were,  negative  friendly 
casualties j  enemy:  one  VC  JCEA,  two  VC  KBA;  two  57imn  RR,  I60  9mm  pistols,  six 
RPG-7  roxmds,  lli8  57RR  rounds,  four  AP  mines,  two  AK-li7  drum  magazines,  U2  cases 
of  AK-li7  ammo,  four  57mm  RR  tripods,  six  cases  first  aid  packets,  eight  cases 

of  medical  supplies,  55  82iin  mortar  rounds,  81j  B-JiO  rockets,  56  60  mortar  rounds, 
two  field  telephones,  501b3  documents,  and  17,000  assorted  small  arms  roimds  were 
captured.  Destroyed  were  29  sampans  ••'nd  6OO  lbs  of  rice. 

(q)  On  6  July,  1  platoon  of  CSF  from  Detachment  A-li21  initiated  contact 
with  a  company  of  VC  armed  with  machine  guns,  autanatic  weapons,  and  small  arms. 
After  a  1  hour  fire  fight  the  enemy  broke  contact  and  rzithdrew  leaving 
miscellaneous  personnel  equipment  and  clothing. 

(r)  On  17  July,  2  cwnpanies  of  MSF  on  a  recon  in  force  operation  were 
ambushed  by  an  unknown  number  of  VC.  Enemy  was  armed  with  small  arms,  automatic 
weapons,  B-hO  rockets  and  mortars.  Contact  ranged  from  sporadic  to  heavy 
throughout  the  day.  Total  results  of  this  operation  weref  h  USASF  WIA,  5  MSF 
KIA,  19  MSF  and  1  VNSF  WIA,  2  MSF  MIA.  Enemy  losses  were  3  7C  TZIA. 

(5)  Special  Operations. 

(a)  OPERATIC^  SAiyj^T  V  (Det'B-52.  PROJECT  DELTA):  Operation  SAMURAI  7 
was  conducted  in  the  i;  CTZ  during  the  period  19  Auril  through  20  Hay  I968,  in 
an  AO  bordered  by  the  THUA  THIEN  and  QUANO  NHAI  provinces.  The  detachment  was 
OPCON  to  CG,  in  MAF,  Danang.  During  this  period  PROJECT  DELTA  employed  the 
following  elements: 


RECONNAISSAMCE  TEAKS :  18 

CIDG  ROADRUtnrn  TEAhS  :  •  lli 

RAi'fQEH  CCMPANTES!  2 

MOBILE  STRIKE  FORCE  CdlPAfJIES  i  1 
CIDG  RUNG  BDA  PLATOCWS:  2 


The  total  friendly  losses  for  this  operation  consisted  of  one  KIA,  six  WIA, 
six  MIA.  the  total  nisnber  of  enemy  liases  during  the  operation  are:  10  KIA, 
15  KBA,  two  VOA,  and  two  CIA, 
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(b)  OPERATION  RAPIDFIRE  BC  (Det  B-36) »  From  03  May  to  23  May  68,  SAPIDFIRB 
IX  wae  conducted  in  HAU  DGHIA  Province.  The  mission  was  to  conduct  border 
surveillance  and  interdiction  operations}  the  underlying  mission  was  to  locate 
70  units  moving  back  towards  Cambodia  from  Saigon.  To  accomplish  this  rJsslon, 
the  following  elements  were  usedt 

Platoon  size  patrols  of  three  USASF  and  ItO  MSF. 

Ambush  patrols  of  three  USASF  and  11  MSF. 

Recon/bibush  patrols  consisting  of  three  QSASF  and  three  MSF. 

Thirty-four  of  the  above  listed  missions  were  conducted  with  the  followiog 
results }•  iS  VC  KIA,  three  VC  captured}  two  USASF  WIA,  one  MSF  ICCA,  six 
WIA}  llj  kK~kTa,  four  M-1  carbines}  one  thS  cal  pistol,  two  VC  one-time  ciypto 
pads,  one  SKS  rifle,  one  grenade  launcher  and  five  lbs  of  docments  were 
captured}  four  sampans  and  f>00  lbs  of  rice  were  destroyed. 

(c)  OPERATION  TOAN  'mANG  (Det  B-36)s  On  31  May  68,  eight  companies  of  MSF 
wore  moved  to  TAT  NINH  Province  to  begin  Operation  TOAN  TUANO.  The  purpose  of 
this  operation  was  tonlieve  enemy  pressure  on  the  camp  at  ICATUM,  A..322.  The 
operation  was  conducted  by  f ^ur  MSF  companies  moving  west  out  of  camp  TONB  IS 
CHCK  and  two  MSP  companies  moving  north  from  FSB  St  Barbara.  On  021108  Jane, 
two  MSF  companies  made  contact  wlt’i  an  unknown-  size  VC  force  vie  XT522895  set 
up  in  an  •-bush  position.  The<VC  force  t’'lggered  the  ambush  with  small  tins 
and  RPQs,  The  friendly  force  Immediately  counterattacked  and  the  VC  withdrew 
north.  The  results  of  this  contact  werer  Five  MSF  KIA,  ?6  MSF  WIA,  one  OSASP 
WIA.  Enemy  losses  veret  Seven  VC  KIA  and  six  weapons  captured.  On  021900 
June,  an  ambush  patrol  from  the  Mobile  Strike  Uonnand  (MSFC)  initiated  eontaet 
with  the  point  element  of  a  VC  company  vie  XT  506903  as  the  VC  element  walked 
into  the  ambush.  Results  weret  10  VC  KIA,  one  SKS  and  one  mortar  captured. 
There  were  no  friendly  looses.  On  050730  Juno,  two  MSF  companies  made  contact 
with  two  platoons  of  VC  in  defensive  positions  vie  XT  li95863.  The  VC  opened 
fire  on  the  MSF  as  they  were  approaching  the  VC  positions.  The  ®F  element  held 
fast  and  called  in  155™  artillery  f '  *o  from  TOUG  I£  CHCN,  As  soon  as  the  fires 
lifted,  the  friendly  element  as8ault-;a.  The  VC  broke  contact  and  fled  north. 
Results  of  the  contact  included  16  MSF  WIA,  Enemy  losses  were  five  VC  IQA. 

On  05llj05  June,  two  MSF  companias  were  moving  to  link  up  with  two  other  MSF 
companies  in  the  Fishhook  area.  An  enemy  base  camp  was  located  vie  XT  1j89865 
and  Tac  Air  and  l55  mm  artillery  were  called  in.  As  soon  as  the  supporting 
fires  lifted,  the  MSF  companies  assaiilted  the  base  camp  area.  The  VC  were 
well  dug  in  and  returned  a  heavy  volume  of  fire  before  brealcing  contact  and 
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withdrawing  north  and  east.  Results  of  this  contact  included  eight  ’“ISF  KIA  and 
U  MSF  WIA.  Three  VC  were  KIA  and  the  base  canp  complex  partially  destroyed. 

On  120915  June,  an  ambush  patrol  frcm  the  I^FC  vie  XT  23h'77^  while  in  an 
ambush  position  along  a  north/south  trail  initiated  a  contact  on  a  VC  snuad 
moving  south.  Results  were:  Three  VC  KlA  and  two  VC  captixred  with  no  friendly 
losses.  On  171235  June,  vie  XT  37li93li  two  companies  of  KSF,  on  a  sireeping 
operation  to  find  VC  mortar  positions  used  against  KATUlf,  came  upon  a  VC  platoon 
in  fortified  positions,  105nm  and  155™>  howitzers  from  Camp  KATUM  fired  in 
support  and  a  Li^t  fire  team  arrived  overhead.  With  heavy  fire  support,  the 
MSF  assaulted  the  VC  positions,  killing  seven  VC  and  capturing  numerous  documents. 
One  MSF  was  KIA  and  four  MSF  were  '■riA,  Operation  TOAN  THAMG  lasted  from  30 
May  to  20  June  68.  Throughout  this  operation,  there  were  many  small  contacts 
and  skirmishes.  The  operation  vjas  only  partially  successful  in  its  avowed 
purpose,  that  of  lessoning  the  enemy  pressure  on  KATUM.  The  operation  did, 
however,  put  presure  on  the  VC  elements  in  the  area  and  caused  them  to  realize 
they  were  not  as  secure  as  they  were  prior  to  the  MSFC  arrival.  The  total 
results  of  this  oneration  are  as  follows:  two  U5A.SF  KIA,  four  USASF  V7IA,  one 
TOSF  WIA,  25  MSF  klA,  I68  MSF  V/IA,  two  MSF  MIA  and  one  CAR.15  lost.  Enemy 
casualties  were:  66  VC  KIA,  ii2  VC  KBA,  one  VC  V/IA  and  two  VC  captured.  Five 
AK-li7sj  'ohree  AK-506,  three  SKSs^  one  RKr,  one  6Cmm  mortar,  four  bicycles 
and  li,000  lbs  of  rice  were  captured.  Two  bicycles  were  destroyed. 

(d)  On  6  June  1968,  three  companies  of  the  Rlst  Airborne  Ranger  Battalion 
with  PR0.JSCT  DELTA  Ranger  Advisors  and  Medical  Personnel,  along  with  the 
Vietnamese  Delta  Training  Command,  received  orders  to  move  to  Saigon  in  support 
of  the  Capital  Military  District  (CMD).  On  7  June  1968,  the  '^Ist  Abn  Ranger  Bn 
received  orders  to  conduct  a  search  and  clear  mission  in  the  northern  section 
of  Saigon.  The  Vietnamese  DELTA  training  command  returned  to  Nha  Trang,  on 
28  June  68.  The  8lst  Abn  Ranger  Bn,  PROJECT  DELTA  Ranger  Advisers  and  Medical 
Personnel  still  remained  in  the  Sairon  Area.  On  8  July  I968,  the  V-^etnamese 
Delta  Training  Command  returned  to  the  Saigon  area  of  cnerations.  Since  6 
June  1968  through  bhe  end  of  this  reporting  period.  Project  DELTA  elements  in 
Saigon  participated  in  109  Company  Day  Operations.  In  J'  ne,  the  81st  Abn 
Ranger  Bn  operated  in  the  northern  section  of  Saigon  and  in  the  GIA  DUH  area. 

The  Bn  was  in  contact  almost  continuously,  attacking  against  well  dug  in  enemy 
positions  and  receiving  heavy  enemy  rocket  fire,  mortar  fire,  SA/AW,  and  sniper 
harassment.  The  Slst  Abn  Ranger  Bn  vras  credited  with  lli5  enemy  soldiers  killed 
(USASF  confirmed)  and  capturing  eight  PCi^'sj  five  B-liO  rocket  launchers  with  10  . 
rounds  of  ammunition,  one  .Ii5  cal  pistol  and  eight  AK-lj7  rifles  were  captured  by 
the  Ranger  Bn.  In  addition,  they  forced  the  surrender  of  132  If/A,  the  largest 
mass  surrender  in  the  history  of  the  war.  During  the  month  of  July,  the  Plst 
Abn  Ranger  Bn  ope-ations  consisted  mostly  of  search  and  cl*ar  missions  ’vithin 
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the  area  surrounding  Saigon.  A  total  of  11  friendly  initiated  contacts  were 
reported,  resulting  in  enemy  losses  of  one  ICtA,  one  '7IA,  three  CIA  and  five 
detainees.  A  cianulative  of  enemy  losses  inflicted  by  the  Slst  Abn  Ranger  Bn 
to  date  is  lU6  KIA,  three  ''SA  ,  '•JL  CIA  ,  md  five  detainees,  vdiile  friendly 
losses  total  23  KIA,  116  WIA. 

(e)  O^RATICW  TOAH  TKAUD  U  (Det  B-36)*  In  mid  J’me,  Company  A  -was  directed 

by  CG,  II  PFORCEV  to  conduct  an  operation  in  the  TAOHs  )f  camp  LOHG  IQAI  and 
camp  CHI  LINH  to  interdict  enemy  movement  south  into  'Jar  Zone  "D".  The  operation 
using  CSF  from  both  camps  and  one  battalion  of  the  36th  began  on  23 

June  with  a  helibome  assaiilt.  On  2lj06U5,  vie  IT  008788  the  DONG  XOAI  element 
made  contact  with  a  VC  squad.  The  VC  withdrew  northeast  and  llnVed  up  with  an 
estimated  two  VC  companies.  Tac  Air  was  called  In  and  VC  broke  contact  and 
moved  out  to  the  east.  Results  were  two  CSF  ’■/lA  and  four  VC  KBA.  The  DCNQ 
XOAI  element  continued  to  follow  the  VC  element  and  at  vie  TT  008702,  assaulted 
the  enemy  rear  guard  element,  killing  four  additional  VC.  On  25lOli5  June,  the 
I6F  element  was  ambushed  by  an  unknovm  size  VC  element.  The  VC  triggered  the 
ambush  too  soon  and  the  MSF  counterattacked,  forcing  the  VC  to  flee  to  the 
southeast.  Results  were  four  VC  KIA  and  two  AK-50  captured.  There  were 
negative  friendly  casualties.  On  30O83O  June,  the  Df’NG  XOAI  element  again  made 
contact  with  a  VC  squad  vie  XT  969666.  VC  Initiated  the  contact  from  a  distance 
of  50  meters,  but  Immediately  broke  contact  due  to  CSF  fire  superiority  and 
withdrew  east.  Results  included  one  USASF  '7IA,  two  VIJSF  'riA,  two  CSF  lOA  and 
one  CSF  Tf/IA,  j^nemy  losses  were  two  VC  KIA  and  three  VC  iriA, 

(f)  OPERATION  TQAN  THAIC  HI  (Det  B-36)*  On  0h0600  July  Phase  m  of  Opn 
TQAN  THANG  was  initiated  by  three  companies  from  the  36th  WSFC  combined  with  CSF 
canpanies  from  CHI  LINH  and  DONG  XOAI,  The  mission  was  to  execute  a  combined 
foot-airmobile  operation  on  OUO6OO  July  I968  from  camps  CHI  LUIH  and  DON  XOAI 

to  conduct  reconnaissance  in  force  operations  north  and  south  of  Highway  13 
and  east  and  west  along  Highway  13.  They  had  learned  through  Intelligence 
sources  that  enemy  base  camps  were  located  in  that  area.  The  only  significant 
encounter  with  the  enemy  was  made  on  061210  July  vhen  the  CIU  LINH  Camp  Strike 
Force  eLaownt  engaged  an  estimated  two  cempanies  of  VC,  vicinity  of  XT  971712. 

The  CSF  initiated  the  contact  from  a  distance  of  15  meters.  Immediately  destroying 
seven  motorbikes  loaded  with  ten  100  lb  bags  of  rice.  It  was  noted  that  several 
motorbikes  had  light  machinegxms  mounted  on  the  handlebars  ^none  were  captured). 
The  VC  broke  contact  Immediately  and  vrithdrew  in  an  unknown  direction,  A  FAu 
directed  airstrikes  and  artillery  onto  the  enemy  positions.  The  final  results  of 
the  contact  were  negative  friendly  casualties  and  two  VC  KBA, 
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(g)  On  121030  July,  362d  and  363d  battalions  of  the  36th  Mobile  Strike 
Force  began  "CHINA  BOY  I".  The  CO,  II  FFORCEV  directed  the  36th  MSFC  to 
CCTidiTCt  reconnaissance  in  force  opehatione  in  Camp  BEN  Sds  TACR. .  At  the  sane 
time,  the  36th  MSFC  Reconnaissance  Company  was  to  conduct  long-range  recon¬ 
naissance  missions  in  the  same  area.  The  only  significant  contact  was  made  on 
I5l81i0  when  an  estimated  WA  company  assaulted  the  RON  position  of  four  K5F 
canpanies.  The  contact  continued  through  the  night  with  artillery,  LFT's, 

Tac  Air,  and  Super  Spooky  being  used  for  support.  The  NVA  reinforced  their 
element  '■’1th  additional  troops  and  placed  fire  (8anra  mortar,  automatic  weapons 
and  RPGA)  on  the  friendly  positions  imtil  I6IO30  when  the  contact  was  broken. 
The  friendly  losses  were  two  ^CF  KIA  and  1:7  MSF  WIA  (most  were  minor  fragment 
wormds).  Enemy  losses  were  5?  7C  KBA  (USASF  BC).  Captured  were  one  7.62  MO, 
four  U  AK-50,  one  AK-1:7,  four  RPD,  four  RPG-2,  18  B-liO  rocket  rounds,  sir  - 
RPG-7  rounds,  seven  rds  6lmm  mortar,  10  RPD  ammo  drums,  two  rifle  grenades, 

18  hand  grenades,  three  cans  7.62  ammo,  medical  supplies  and  documents.  It  is 
believed  that  the  enemy  had  expected  to  encounter  a  routine  CSF  operation, 
using  a  minimum  of  force,  therefore  over  ccmmltted  his  position  and  suffered 
heavy  casualties. 
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d.  Plans  and  Organization. 

(1)  Long-range  Plans/'Concepts. 

(a)  A  conprehensive  study  entitled  "The  Concept  of  Operations  for  the  Hole 
of  Spetrlal  Foreaa  in  H7M»  was  published  by  this  headquarters  on  13  April  1968  and 
sutnitted  to  HAC7  for  approval  in  late  April,  The  purpose  of  this  study  ms  to 
analyze. the  present  conflict  as  it  relates  to  the  CnX}  program  and  to  present 
reconniendations  for  changes  in  the  concept  of  operations.  The  stuc^  evaltuted 
past  and  present  programs^  problems^  future  concepts  and  possible  post  hostilities 
activities.  The  primary  proposals  made  in  the  study  concerned  the  Camp  Strike 
Force  (CSF)  and  Mobile  Strike  Force  (MSF). 

(b)  At  the  same  time  this  study  ms  presented  to  MACV,  a  MOT&E  was  submitted 
to  USAR7  to  support  the  planned  concept  and  realignment  of  CHXJ/TNSF/CBASF 
forces.  This  MTOSiS  is  discussed  In  more  detail  in  paragraph  ld(6)  below. 

(c)  With  the  exception  of  recomendations  pertaining  to  reorganization  of 
the  mobile  strike  force,  the  major  proposals  in  the  study  were  disapproved.  The 
Mobile  Strike  Force  Command  (MSFC)wa8  accepted  enthusiastically;  however,  the 
reorganization  had  to  be  accomplished  with  the  currently  authorized  ijersonnel 
assets.  Therefore,  the  MTOStE  was  disapproved  b-r  UBAR7.  No  indication  ms  given 
as  to  when  or  if  additional  personnel  would  be  available. 

(2)  Current  Plans/Coneepts.. 

(a)  On  1  August  1968,  this  headquarters  submitted  to  MACV  a  concept  of 
operations  concerning  the  use  of  assets  within  5th  SFGA  to  achieve  overall 
objectives  through  CT  69.  Once  approved,  this  letter  will  be  used  as  a  basis  for 
Annex  K  to  Combined  Campaign  Plan  AB-llUi.  This  plan  is  produced  annually  in 
bilingual  form  by  MACV/JGS  and  assigns  concepts  and  missions  to  the  5th  SFGA  for 
the  calendar  year.  The  concept  submitted  for  CT  69  was  generally  an  extension 
of  plans  outlined  in  AB-l]i3.  However,  one  obvious  difference  was  the  exclusion 
of  specific  plans  related  to  new  camps,  canp  conversions,  camp  transfers,  and 
other  proposals  which  can  charige  according  to  the  situation.  Past  experiences 
with  AB-lli3  have  indicated  that  detailed  planning  in  country-wide  comb'ned 
campaign  planning  is  not  feasible.  Too  often  conventional  commanders  have 
persisted  in  pursuing  plans  which  were  outdated  and  in  need  of  revision  in  light 
of  the  current  situation;  therefore,  the  concept  letter  for  CT  69  was  directed 
at  the  broad,  general  concept  of  operations. 
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Cb)  On  22  June,  CCHUSMACV  directed  that  no  further  quarterly  reviews  would 

be  required  on  Annex  K  to  AB-lli3,  the  Combined  Campaign  ^an  for  CT  68,  All 

plans  for  new  camps  were  disapproved  and  directives  were  given  to  increase 
emphasis  on  mobile  strike  force  operations. 

(3)  General  5th  SFGA  Plans  for  CT  69. 

(a)  Open  seven  (?)  new  camps, 

(b)  Open  two  (2)  mission  support  sites. 

(c)  Close  or  convert  nine  (9)  ceiips  to  RF/PF. 

(d)  Transfer  three  (3)  camps  to  VNSF  control. 

(e)  These  plana  are  based  on  the  ctirrent  situation  and  are  naturalljr  subject 

tci  change.  As  the  Ist  quarter  CT  69  approaches,  this  headquarters  will  publish 

a  jplan  to  implement  one  or  more  of  those  actions  listed  above  or  will  substitute 
more  appropriate  courses  of  action  as  the  situation  dictates. 

(U)  CIDG  Force  Structure. 

(a)  ■  As  mentioned  in  paragraph  ld(l)(c)  above,  the  reorganization  of  the  MSF 
was  approved  and  5th  SFGA  immediately  adopted  a  phased  program  of  reorganization 
td  establish  Mobile  Strike  Force  Ccmmands  (MSFC)  in  each  CTZ  and  a  country-wide 
reUerve  baaad  at  the  SFCB  in  Nha  Trang.  The  organization  of  the  MSF  Rifle, 
Reconnaissance  and  H3  and  Service  Companies,  and  missions  assigned  these  units 
is  reflected  in  inclosure  T2. 

(b)  In  order  to  provide  personnel  to  expand  the  MSF,  it  was  necessary  to 
realign  the  force  structure  and  the  unit  authorizations  in  each  CTZ.  This 
realignment  was  accomplished  by  shifting  Camp  Strike  Force  (CSF)  spaces  over 
toj  MSF  spaces.  This  trade  off  was  at  a  ratio  of  1,9  CSF  to  1  K5F,  The 
reduction  in  CSF  spaces  did  not  adversely  affect  the  operations  of  the  CHX} 
camps  as  strengths  previously  authorized  were  never  used  or  required. 


!  (c)  Organization  of  the  MSFG  is  progressing  steadily  and  requests  for 
additional  JCF  Battalions  in  I  and  II  CTZ  were  submitted  and  app'ored.  It  is 
envisioned  that  further  expansion  will  be  in  order  for  late  CT  69» 
current  organization  and  indigenous  strengths  are  depicted  below. 
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CTZ 

QBQAHIZATION 

QCANITT 

STRENGTH 

(I  CTZ) 

(16th  MSFC) 

- 

IGF  Bn 

2 

iloU 

. 

Recon  Co 

1 

B7  and  Svc  Co 

1 

22li 

Total 

lh63 

(n  CTZ) 

(2‘)th  MSro) 

IGF  Bn 

$ 

r6o 

Recon  Cn 

1 

135 

and  Stc  Co 

1 

22h 

Total  ,  . 

3119 

(m  CTZ) 

C36th  IGFC) 

- 

— — 

IGF  Bn 

3 

1656 

Recon  Co 

1 

135 

3]  and  Stc  Co 

1 

22h 

Total 

2015 

(17  CTZ) 

CltOth  IGFC) 

- 

IGF  Bn 

3 

1656 

Recon  Co 

1 

135 

HQ  and  Svc  Co 

1 

22U 

Alrboat  Co 

1 

18U 

Total 

2199 
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CTZ  CRGANIZATIOW  QIIANITT  STRENGTH 

(SFOB  Nha  Trang) 


55th  M5FC 

- 

— — 

}6F  Bn 

2 

nc^ 

3)  and  Sre  Co 

1 

326 

- - 

Total 

Ili30 

($)  VNSF  Force  Structure. 

(a)  Little  haa  been  acccnpllshed  in  changing  the  VNSF  Force  structure.  A 
new  KTC&E  was  submitted  to  JGS  in  June,  This  WTO&E  included  an  addition  of  a 
Deputy  Cornmander's  section.  Space  increases  of  U79  are  planned  for  CT  1969, 
This  increase  will  Include  a  W  and  Src  Co,  and  a  sixth  rifle  ccmpany  for  the 
Slat  Abn  Ranger  Battalion  of  Project  Delta. 

(b)  The  VNSF  B  Detachaent  at  Chau  Doc  has  been  projected  fcr  close-out  on 
1  August  1968  and  will  now  to  CAN  THO  as  the  counterpart  of  B-UO  Mobile  Strike 
Force  CcDinand, 

(c)  The  VNSF  B  Detachment  (B-l?)  at  DUG  HOA  is  scheduled  for  closure  and 
relocation  to  H  CTZ  as  the  counterpart  to  B-20  Mobile  Strike  Force  Command. 

(d)  One  camp,  BEN  SOI,  was  transferred  to  complete  VNSF  control  during 
this  reporting  period.  Progees  of  the  camp  has  been  satisfactory,  however, 
lack  of  qualified  VNSF  continues  to  be  the  main  obstacle  to  further  advances 
in  this  progran. 

(6)  DSASF  Force  Structure. 

(a)  In  May  1968,  HJ  5th  SFQA  sttoitted  an  adjusted  MTC8,  This  MTCE  would 
have  expanded  the  total  strength  of  the  5th  SFUA  by  1202  spaces.  It  called  for 
an  Increase  at  "C"  and  "B"  Detachment  lewl  as  veil  as  at  Group  Headquarters, 
This  MICE  was  disapproved  by  KR  0SAR7  because  of  troop  ceilings  Imposed  by  DA. 
Pnjsent  plans  call  for  a  stringent  manpower  survey  to  be  made  of  the  entire 
Group  with  the  idea  of  reducing  the  strength  by  100  spaces  and  achieving  a 
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better  utilization  of  personnel  assets.  The  Forward  Supply  Points «  dDO 
Hospitals,  and  the  Conmand  Liaison  Detachment  are  especially  in  critical  need 
of  additional  personnel*  In  that  these  activities  are  not  authorized  under 
the  HTCE,  there  is  no  basis  to  requisition  personnel  for  these  slots. 

(b)  During  the  reporting  period,  three  new  "B"  Detachmants  (B-I6,  B-20, 
and  B-Uo)  were  organized  to  become  oommand  and  control  elements  for  the  Mobile 
Strike  Force  Conmands.  The  B-55  designation  was  removed  from  Saigon  and  re¬ 
established  in  Nha  Trang  in  place  of  A-50^  as  the  C&C  elements  of  the  5^th 
Mobile  Strike  Force  Scngnand.  The  Saigon  Dtetadua^nt  was  redesignated  the  Command 
Liaison  Detachment.  Detachment  B-IU;  was  converted  to  RF/PF  and  personnel  assets 
were  absorbed  into  the  C  detachment  for  utilization  in  the  Mobile  Strike  Force 
Command  B  detachment.  Detachments  B-35  and  B>42  are  scheduled  for  closure  on 
19  Sep  68  and  1  Aug  68  respectively. 


(a)  Current  n.ans  include  emphasis  on  four  areas*  (l)  Refresher  training 
in  marksmanship  and  small  unit  patrolling  techniques f  (2)  increased  ambush 
patrols,  since  the  tactical  situation  calls  for  saturation  patrolling,  and  more 
recon-ambush  patrols;  (3)  briefings  and  debrleTings,  to  include  the  use  of 
sandtables  and  more  complete  debriefing  reports  (purpose*  to  better  document 
intelligence  gathered  and  better  acquaint  CIDG  with  operation  plans);  (h) 
contingency  plans. 

(b)  Contingency  Plans.  CO,  IH  MAF  has  tasked  throe  of  itjs  subordinate 
units  to  prepare  and  rehearse  contingency  plans  for  the  reinforcement  of  CZDO 
camps  under  immediate  threat  of  attack.  Units  and  camps  for  mhieh  they  are 
responsible  are  as  follows* 

AMERICAL  DI71S1OT*  A-102  TIEII  PHUOC 

A.IO3  -Oli  7UC 
A-lOU  BA  THAfS! 

A-106  BA  TO 
A-107  TRA  BCHQ 
A.108  MINH  LONG 
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(Abn)  for  Period  Ending 


FIRST  MARINE  DIVISION:  A-105  NONG  SON 

•A-109  THDCNG  DUG 

THIRD  MARINE  DIVISICN:  Af-101  MAI  LOG 

Detailed  Operation  Orders  have  been  prepared  by  each  Division  and  rehearsals 
are  presently  being  conducted,  Americal  rehearsals  are  proceeded  by  two  days 
of  messages  between  units  concerned  which  indicate  the  enemy  build-up,  deploy 
the  Mobile  Strike  Force  and  finally  request  relief  by  the  Division,  This  not 
only  adds  rehlism  to  the  rehearsal,  but  also  checks  procedures  and  times.  Two 
infantry  companies  and  an  artillary  battery  remain  in  the  TAOR  running  joint 
operations  with  CIDG  for  periods  of  U8  to  72  hours.  After  action  reports  on 
each  rehearsal  are  prepared  and  filed  with  operation  orders.  The  degree  of 
effort  and  enthusiasm  so  far  displayed  by  these  Divisions  has  been  outstanding, 

(c)  Long-Range  Plans  include  the  conversion  of  one  camp  to  VNSF  control 
during  CY  I969.  This  conversion  had  been  planned  for  CY  1968  but  the  Tet  and 
May  offensive  together  with  the  loss  of  camp  Kham  Due  prevented  it.  It  has  been 
recoitmended  by  VNSF  that  two  American  advisors  remain  with  this  camp  to  coordinate 
joint  activities  with  Fl-9'rF  due  to  the  frequency  of  joint  operations  with  those 
forces, 

(d)  CIDG  force  stinicture  will  remain  unchanged,  except  for  increases 
resulting  from  opening  new  camps  and  bringing  present  CIDG  comnanies  up  to 
strength,  VNSF  and  USASF  force  structure  will  remain  unchanged  except  for 
increases  occasioned  by  added  fCF  Bn  for  CY  69. 

(8)  II  Corps  Tactical  Zone  (Company  B), 

\a)  Current  Plans,  Current  plans  call  for  emphasis  on  small  unit  recon¬ 
naissance  operations  and  increased  surveillance  of  known  base  areas  and  infil¬ 
tration  routes, 

(b)  Long-Range  Plans,  Plans  call  for  closing  or  converting  six  camps  to 
RF/PF  and  relocation  of  one  detachment  to  a  border  area. 

(9)  III  Corps  Tactical  Zone  (Cgnpany  A). 

(a)  Current  EGans /Concepts.  During  this  reporting  period,  the  plan  for 
utilization  of  iEX}  forces  in  III  CTZ  was  to  react  to  intelligence  of  large 
scale  infiltration  from  Cambodia  into  tha  HI  CTZ.  The  OG,  11  FF7  (OPCON 
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Headquarters),  using  the  36th  M5FC,  directed  operations  in  northern  TAT  NINH 
Province,  northern  and  eastern  HTOOC  LOTG  Province,  and  western  HAtJ  NGHIA 
Province.  In  all  of  these  large  operations,  the  mission  of  locating  VC  infil¬ 
tration  routes  and  capturing  prisoners/documents  were  the  main  concept.  The 
A  detachments  intensified  their  border  operations,  H&I  fires  inereas^,  '’Arclight" 
and  "Sky  Spot"  strikes  were  tripled  all  along  the  main  border  infiltration 
routes.  A  "Super  Spooky"  (C-I30  with  mini-guns,  machineguns,  rockets)  was  assigned 
to  Co  A  to  be  utilized  at  night  to  detect  and  engage  infiltration  targets.  This 
aircraft  was  extremely  successful. 

(b)  Long-Range  Plans/Concepts.  The  tactical  plans  and  concepts  remain  the 
same.  Additional  emphasis  is  to  be  placed  on  training.  SnlpAr  training  (llt-day 
course)  and  "Quick-Kill"  training  will  be  stressed  for  all  CIDG  in  n  CTZ.  It  is 
envisioned  that  every  CIOO  in  the  H  CTZ  will  attend  these  two  courses  as  well  as 
refresher  training  at  TRANO  SUP,  the  H  CTZ  Training  Center.  It  is  hoped  that 
the  M-I6  rifle  will  be  in  the  hands  of  all  the  MSF.  This  alone  will  Influence 
many  future  plana/concepts. 

(c)  Organlzation/T'oree  PeveloTanent.  The  organization  of  Co  A  remains 
constant  except  that  the  36th  mSfC  was  recently  organized  into  a  Mobile  Strike 
Force  Conmand. 

(10)  17  Corps  Tactical  Zone  (Company  D).  There  were  no  significant  planning 
activities'"oF'chS3iges~iir'argimizatioirwm!c^h  occurred  in  Company  D  except  the  • 
reorganization  of  the  KSF  into  the  UOth  MSFC«. 
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e.  Training. 


(1)  General.  The  hlghll^t  of  this  reporting  period  was  the  conmand  and 

staff  eaphasis  the  VNSP  have  placed  on  training.  Dirou^  their  willingness  to 
go  all  out  on  training,  we  were  able  to  draw  up  a  standardized  Program  of 
Instruction  for  MSP/CSF  refresher  training  and  on-site  training  programs.  In 
addition,  plans  are  underway  to  form  four  Mobile  Training  Teams  conposed  of  one 
American  a«l  one  Sletnaisese  officer  and  two  non-comnissioned  officers.  These  teaas 
will  have  the  mission  of  going  to  each  CTZ  and  giving  on-site  training  to 
conpany  sized  units.  AH  personnel  in  the  grade  of  Captain  and  below,  excluding 
Serge^t  Major  E9,  are  required  to  attend  the  Combat  Orientation  Course  (COC)  at 
the  Sr'OB,  Approximately  10^  gf  pwrwnnTmT  r«ipf.T-tinp;  tr.  tJr  SFOB  had 
previous  tours  in  Vietnam.  Anothery^lO^  are  nqn^al  rhome  guaUfian  j»,nri  nvwr  20^ 
are  not  prafL'S  "3"  Because  of  this  situation  wo  have 

expanded  our  FOI  for  the  COC.  The  greatest  deficiency  in  training  continues  to  bo 
the  inability  to  read  a  map.  Over  15%  at  the  students  -fail  the  map  tost.  A 
program  which  will  provide  for  remedial  training  and  re-testing  is  being  develope^l. 
Another  difficvilty  wo  have  encountered  is  lack  of  knowledge  and  experience  in 
patrolling.  The  patrolling’ training  program' bedhg'conducted  on  HON  TBS  ISLAND  is 
cupeuteu  oo' remedy* this  situation.  At  the  S3  training  conference  held  at  the  SFOB 
in  July,  the  conpany  S3 's  wore  asked  to  coament  on  the  training  given  the  replace¬ 
ments  before  they  report  to  their  units.  All  coHmwnts  were  favorable. 

(2)  I  Corps  Tactical  Zone  (Coiwpany  CX 

(a)  The  training  progrofi  in  I  Corps  is  in  a  state  of  flux.  The  loss  of  our 
training  center  and  components  at  Kham  Due  on  May  12  has  required  us  to  establish 
a  now  corps  training  center  and  new  training  program.  Three  general  courses  of 
action  were  available  after  the  evacuation  of  Caap  Kham  Due;  (l)  establish  the 
new  training  center  at  a  location  separate  from  our  present  caaps,  (2)  establish 
the  center  in  Danang,  and  (3)  establish  the  center  in  conjunction  with  one  of  our 
established  caaps.  The  latter  course  of  action  was  chosen.  Presently  the  new  I 
Corps  training  center  is  being  established  at  Canp  Ha  Thanh. 

(b )  The  training  center  at  Camp  Ha  Thanh  is  presently  under  construction  on 

a  hill  adjacent  to  the  canp.  Vhen  conpleted,  the  canp  and  the  training  center  will 
be  mutually  supporting.  The  center  is  being  constructed  by  the  Sea  Bees,  Canp  HA 
THANH  personnel  and  the  recruits  themselves.  It  is  estimated  the  center  is  1^0% 
completed.  Teaporary  quarters,  a  small  amse  range,  individual  fighting  positions 
and  bunkers  have  been  completed.  Construction  is  continuing  or  will  soon  r*  art  on 
permanent  sleeping,  mess  and  medical  facilities,  an  infiltration  course,  an 
obstacle  course,  and  a  recoilless  rifle  range. 
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(c)  The  present  training  program  is  the  pilot  progranul  Althon^  the  training 
center  has  nine  of  the  authortsed  training  cadre  from  caiqp  OtIC,  they  are 
starting  from  scratch.  All  pretrions  training  aids  were  lost  at  Camp  KUAK  DOC,  Raw 
training  aids  are  being  requisitioned  from  the  training  aidb  center  located  here  in 
OaNANG.  Changes  in  the  training  program  will  be  made  as  nejcessaiy. 

(d)  The  present  training  cycle  of  150  recruits  began  oil  15  July  and  is  scheduled 
to  end  on  9  S^teober.  The  present  ei^t  week  course  consikts  of  397  hours  of 
instruction;  lQ3i  hours  General  Subjects,  116  hours  Wsaponsl  Training  aidL77>  hours  of 
tactics  including  a  50  hour  ^1.  A  second  training  cycle  is  scheduled  to  start  in 
the  near  future  dependent  on  the  status  of  the  training  facjllitles. 

(e)  Each  caa|>  now  has  a  systi*^  of  retraining  of  OSP  ana  08P  personnel  but  it  is 

not  a  uniform  program  throughout  I  Corps.  I  Corps  is  attaaDting  to  establish  a 
standarised  retra^ng  program  for  the  Corps  consistent  with  the  tactical  situation. 
The  training  program  will  consist  of  two  one  week  training  period  based  upon  the 
training  listed  in  the  A  Detachment  Handbook.  1 

(3)  11  Corps  Tactical  Zone  (Conpany  B). 


(a)  At  the  present  time  ClDG  training  is  conducted  in  |he  cajq>  areas  except 
for  CBP  training.  New  recruits  recslTe  a  basic  six  week  training  course;  Tsterans 
who  are  recruited  receive  a  two  wedc  refresher  course.  >bb^e  Strike  Force  recruits 
receive  six  weeks  basic  and  one  week  of  airborne  traini^.  As  a  result  of  the 
Increased  emphasis  on  training,  indications  are  that  ClDG  personnel  are  mors  confident 
in  their  abilities  when  in  contact  with  enengr  forces  and  are  more  willing  to  maintain 
contact  once  established.  | 


(b )  The  inclufion  of  "quick  kill"  i^  the^  train^g 
phase  proved  an  invaluable  aid  in  more  effective  aaiksmansh^ 
implementation  of  training  according  to  the  haFO  rui  began  in 


which  received  the  training  has~not  "been  aygilua^ 
in  operations,  but  failed  to  make  contact. 


program  during  a  test 
training.  Full 
Tune.  The  coaf>any 
It  has  partidpated 


(a)  The  III  Corps  Tactical  Zone  Training  Center  maintailns  35(^500  CIDG  in 

training  at  the  Center  at  all  times.  The  basic  training  lasts  six  weeks,  with  a 
.’our  -•f.’.sher  training  course  being  conducted  for  the  {units  displaying  poor 
tactics  during  ictual  field  coiibat.  A  laajor  area  of  conceni  has  been  the  procureawnt 
or  bi-xatorai  training  aids,  i.e. ,  text  books.  I 

(b )  The  overall  level  of  training  knowledge  retained  by  the  CIDG  is  very 
limited.  Thl^  retainablllly  is  directly  proportional  to  their  desire  and  often  leaves 
a  lot  to  be  desired.  The  VNSF  training  level  is  below  par,  particularly  in  the 
leadership  field..  This  is  very  apparent  when  applied  to  leeiding  multi-ethnic  CIDG 
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personnel.  Only  time  and  patience  will  overcome  this  problem.  The  USAS?  training 
level  has  decreased  with  the  new  influx  of  junior  enlisted  and  officer  material. 

This  lack  of  sufficiently  trained  USASF  personnel  has  hindered  to  some  degree  the 
overall  quality  of  the  detachmentsj  but  not  to  the  point  of  diminishing  returns. 

(5)  IV  Corps  Tactical  Zone  (Company  P). 

(a)  CIDG  Training  Status,  Due  to  an  intensive  recruiting  program  a  majority 
of  the  CIDG  personnel  in  IV  Corps  are  untrained  or  partially  trained.  The  training 
center  at  TO  CHAU  has  prepared  a  program  of  instruction  where  the  companies  will  be 
trained  on  a  rotating  basis. 

(6)  MACV  Recondo  Schoolo  The  hACV  Recondo  School  is  tasked  with  the  dual 
mission  of  training  select  9d~F''^iAF  personnel  in  the  techniques  of  long-range 
reconnaissance  and  conducting  an  orientation  course  for  incoming  personnel  assigned 
to  the  5th  Special  Forces  Group  (Abn). 

(a)  Status  of  Personnel  Training.  The  selection  criteria  for  Recondc  students 

is  outlined  in  Regulation  350-2  and  requires  all  students  to  be  volunteers,  to 

have  been  assigned  in  comtry  for  at  least  one  month,  to  have  at  least  three  months 
retainabil3.ty,  to  be  programmed  for  assigiment  to  a  long-range  reconnaissance  unit, 
and  have  a  confcat  arms  has  been  found  that  many  of  the  students  are  not 

volunteers  and  lack  sufficient  knowledge  in  general  military  subjects.  Map  reading 
accotmts  for  the  largest  percentage  of  failures  and  is  directly  attributable  to  a 
lack  of  experience  and  prior  training.  Incoming  personnel  asslpiod  to  the  5th  SPGA 
represent  a  broad  spectrum  of  experience  and  ability.  Company  grade  officers  and 
enlisted  personnel  &"8  and  below  who  have  not  recently  completed  a  tour  of  duty  in 
the  Republic  of  Vietnam  are  required  to  attend  a  nine  day  course  of  instruction. 
Student  backgrounds  include  in-country  transfers  to  fecial  Forces.  ree«»r-t  graduates 
of  the  Unconventional  Warfare  School  at  Fort  Bragg,  non-airbome  Special  Fcrces 
qualified  personnel  assigned  to  support  activities,  and  combat  tostea  veterans. 
Although  some  have  attended  pre-deployment  orientation  courses,  their  progress  is 
generally  on  a  par  with  the  others  in  both  physical  and  academic  areas, 

(b)  Recondo  Training  Program.  Recondo  training  consists  of  286^  hours  of 
instruction  tau^t  over  a  three  week  period.  Classes  normally  consist  of  o5 
stixients  and  are  scheduled  with  an  overlap  so  that  a  class  commences  and  another 
graduates  every  two  weeks.  The  instruction  is  designed  to  qualify  personnel  as 
long-range  reconnaissance  team  leaders  and  team  mecfcers. Students  are  responsible 
for  learning  the  duties  of  all  mentors  of  the  team.  Students  are  formed  into  six 
man  teams  and  are  continually  observed  by  a  cadre  team  advisor.  The  first  week 
consists  of  academic  subjects  while  the  second  week  is  spent  on  a  field  training 
exercise  practicing  the  newly  acquired  skills.  The  final  week  consists  of  deploy¬ 
ment  on  an  actrial  combat  operation  under  the  scrutiny  of  the  team  advisor.  Six  man 
teams  are  inserted  by  utilizing  rubber  boats,  stay  behind  and  helicopters,  with  the 
latter  being  the  most  utilized  and  preferred  method. 
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(c)  Replacement  Training  Proaranu  The  Conbat  Orientation  Course  (COC) 
consists  of  a  nine  day  program  designed  to  orient ,  f ami  Uanae  and  acclimate 
incoming  Special  Forces  personnel.  The  first  six  days  are  spent  in  the  class¬ 
room  on  subjects  tdilch  are  felt  to  be  of  immediate  value  or  of  operational 
necessity.  Personnel  are  updated  on  the  nature  of  the  conflict  and  changes  in 
strategy  and  techniques.  The  final  three  days  consist  of  a  combination  field 
training  exercise  and  conbat  operation. 

(d)  Methods  and  Techraoues.  Recondo  stixienta  are  formed  and  trained  as 

six  man  teams.  Map  reading,  alertness,  attention  to  detail,  discipline,  physical 
training  and  les»Oi!.s  learr  ed  are  stressed  throu^out  the  course.  Btploymmt 
techniques  consist  mainly  of  utilizing  helicopters  for  team  insertion  and  support. 
All  activity  and  training  is  centered  around  the  team  concept  as  they  engage  in 
such  exercises  as  Jungle,  lane  firing,  immediate  action  drill,  instinct  fixing 
and  patrolling.  The  student  la  processed  and  assigned  as  an  integral  part 
of  the  course  of  instruction,  Vlvlsor  and  counterpart  relationships  are  continually 
stressed.  Lessons  learned  are  included  in  all  classes  and  are  continually  reviewed 
as  well  as  being  made  available  to  students. 

(e)  Cadre  Strengths.  The  Recondo  School  is  allocated  personnel  as  outlined 
in  TDA  PS-^Mi'iW-OO  and  consists  of  five  officers  and  forty-one  enlisted  personnel. 
With  the  assignment  of  the  additional  mission  of  conducting  a  orientation  course, 
two  officers  and  ten  enlisted  personnel  were  authorized  VOCO  5th  SFGA  for  an 
aggregate  of  seven  officers  and  fifty-one  enlisted.  Presently  assigned  are  seven 
officers  and  fifty-four  enlisted  personnel. 

(f )  Major  Problsne.  COC  students  were  Initially  programmed  to  participate 

in  a  conbat  operation  which  would  tendnate  the  course  ,  •iw* 

Increased  input  of  student  personnel  and  the  inability  of  supporting  units  to 
profitably  employ  the  student?, resulted  in  a  back  loe  oersonnei  and  adverse 
comnents  on  critique  sheets,  .{econdo  students  wer-  losing  valuable  training 
time  in  movement  to  oiitlying  areas  during  their  second  weak.  ^.oim.aii.<i»g  vxixver, 

5th  SFGA  requested  that  a  survival  training  area  be  constructed  but  real  estate 
was  unavailable  within  the  local  area.  The  island  of  HON  IX3N/H0N  THE  was 
established  as  a  training  site  and  has  resulted  in  a  series  of  hl^ly  successful 
training  experiments.  Facilities  being  constructed  include  jungle  firing  lanes, 
instinct  firing,  land  navigation  course,  M-79  range,  grenade  range,  aero  range, 
mortar  and  TAC  air  adj’istment  training  areas,  and  survival  training  dliplays. 

Travel  time  was  reduced,  training  time  was  increased  due  to  rescheduLuig  aixl  a 
more  effective  and  realistic  program  has  been  initiated. 


(g)  Results  of  Training  Programs, 
enter^  354,  certificate  of  attendance 
507,  unsatisfactory  I68. 


Recondo  Totals; 


Graduated  197,  Students 
!  Filtered  675,  Graduated 
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(7)  VNSF  Training  Center  (net.arhment  R-^il  L  During  the  reporting  period, 
this  detachment  continued  to  successfully  fulfill  its  principal  mission  of 
advising  and  assisting  the  VN3F  training  center  in  training  both  VNSF  and  CIDG 
personnelo 


(a)  Programs  and  ResultSa  Nine  of  the  thirteen  courses  of  instruction 
available  at  the  training  center  were  in  session  during  this  quarter.  Courses 


conducted  and  results  were  as  follows: 


NO 


COURSE  NO 

COURSE 

COMMUCED 

GRADUATED 

STUDENTS 

12 

VNSF  Off  4  NCO  Basic 

18Apr68 

17Jul68 

84 

U 

VNSF  Radio  Operator 

20Nov67 

25May68 

21 

3 

VNSF  Basic  Airborne 

2Ma768 

22May68 

122 

k 

VNSF  Basic  Airborne 

17Jun68 

10JU168 

100 

30 

CIDG  Leadership 

18Apr68 

22May68 

93 

31 

CIDG  Leadership 

3Jun68 

9Jul68 

91 

32 

CIDG  Leadership 

15Jul68 

- 

91 

28 

CRP 

4Apr68 

9May68 

212 

29 

CRP 

211fay68 

25 Jun68 

134 

30  . 

CRP 

26Jun68 

3IJUI68 

217 

5 

>£F  Basic  Airborne 

28May68 

8Jun68 

131 

6 

WSF  Basic  Airborne 

12Jul68 

20Jul68 

192 

11 

US  Basic  Airborne 

17Jun68 

30Jun68 

27 

3 

Tae  Kwon  Do  ( Karat  ej 

19Feb68 

27Jul68 

21 

Special 

. 

Course 

MSP  Refresher 

29Jul68 

-  ■■ 

115 

(b)  Advisory  Efforts.  Advisory  and  assistance  efforts  were  concentrated  in 
the  areas  of  improving  effectiveness  of  instruction  and  adequacy  of  training 
facilities,  respectively.  Concerning  the  improvement  of  instruction,  joint 
meetings  continued  to  be  held  between  VMS'  Instructional  Committee  Qiiefs  and 
their  USASF  advisor  counterparts  to  discuss  problem  areas  and  to  project  and 
place  a  priority  on  all  future  requirements.  Such  meetings,  coupled  with  daily 
contact  of  advisors  with  their  respective  committees,  are  extremely  effective 
in  insuring  continued  progress  in  instructional  effectiveness.  Furthermore, 
visits  of  instructor  personnel  along  with  their  USASF  advisors  to  other 
Vietnamese  training  centers,  such  as  that  at  DUG  Kf ,  help  broaden  thou^t  in 
such  areas  as  training  aoparatus,  facilities,  procedures,  and  training  aids. 


(c)  Result  s  of  many  Joint  meetings  and  visits  realized  during  the 
reporting  pe.xod  incl'jde  the  initiation  of  Quick  Kill  instruction  to  all  CRP , 
CIDG  Leadership,  and  VIJSF  Basic  Course  students,  and  also  the  initiation  of  a 
major  training  aids  acquisition  program^  Under  this  program  all  committee 
chiefs  and  advisors  have  made  a  concerted  effort  to  determine  all  present 
requirements  for  training  aids  in  their  respective  areas  of  instruction.  All 
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required  training  aids  that  are  not  provided  bv  the  H  Corps  Training  Aids  con- 
structin  and  storage  area,,  which  recently  agreed  to  support  the  training 
center,  will  be  requested  of  the  training  aid  construction  and  storage  facility 
of  the  1st  Special  Forces  Group  during  a  visit  to  Okinawa  to  be  made  soon. 

(d)  Translation  of  all  CRP  Course  and  CIDG  Leadership  Course  lesson  plans 
into  English  is  now  65^  complete,  aid  are  a  considerable  aid  to  DSASF  advisors 
in  rendering  suggestions  to  improve  on  material  now  being  taught.  In  an  effort 
to  surmount  a  major  language  problem  caused  by  a  mixture  of  Vietnamese  and 
various  Hontagnard  troops  that  attend  these  two  courses,  the  30th  CRP  Course 

was  divided  into  S!ictions,  Vietnamese  and  Montagnard,  with  separate  but  identical 
instructions,  given  to  each  on  a  trial  basis.  This  method  proved  to  be  a 
SRtirfaotory,  though  not  a  completely  effective  Interim  course  of  action  while  ‘he 
training  center  awaits  the  assignment  o'  twelve  Mohtagnaid  instxnictors  scheduled 
to  take  over  all  instruction  given  to  Montagnard  troops. 

(e)  Improvement  of  Training  Facilities.  The  follor/ing  projects  were 
completed  during  the  reporting  period. 

A  new  cable  tightening  system  was  devised  and  installed  for  the  eight 
cables  of  the  3li  foot  jump  tower. 

Firing  lanes  and  a  new  training  aids  storage  facility  were  installed 
on  the  demolitions  range.  ' 

A  36’  rapelling  tower  with  a  modification  which  allows  helicopter 
repelling  training  was  constructed. 

(f)  Problems .  l^ajor  problems  that  continue  to  hinder  effective  training 
include  the  lack  of  experienced  VWSF  instructor  personnel  and  the  lad:  of  adeouate 
MAP  funding  to  support  the  VIISF  effort.  A  strong  and  fresh  command  emphasis  on 
this  training  center’s  activities  has  been  realized  during  the  reporting  period. 
This  added  emphasis  by  both  USATF  ani  V!ISF  cormanders  has  caused  a  very  evident 
change  for  the  better  in  support  of  the  center,  and  is  indicative  of  further 
future  progress  of  a  significant  nature. 

f.  Combat  Developments. 

(1)  During  the  reporting  period,  two  significant  projects  in  the  realm  of 
cCTnbat  developments  were  undertaken.  Project  DUCKBLPJD  was  terminated  during  the 
quarter  and  project  SOtIJIA  was  initiated.  Results  of  evaluation  on  Project 
DUCK3LIIID  were  forwarded  to  ACTIV,  HQ  USARV,  As  of  this  writing  Project  SONJIA 
is  still  in  the  planning  and  preparation  stage. 


(2)  Two  new  items  were  tested  during  the  period, 
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(a)  5th  Special  Forces  Group  received  and  tested  five  35aini  half  frame 
cameras  built  into  7X50  binoculars.  Reports  from  the  field  indicate  that  the 
binoculars  are  excellent  when  used  on  the  ground.  However  idien  used  from 
fixed  wing  aircraft,  it  was  found  that  the  shutter  speed  was  not  fast  enou^ 
to  eliminate  the  distortion  caused  by  the  motion  of  the  aircraft. 

(b)  The  elevated  site  marker  balloon  was  tested  by  Detachment  B-52  and  the 
MAUV  Recondo  School,  Both  units  submitted  that  the  balloon  was  unsatisfactory. 

The  main  deficiency  was  that  the  balloon  was  con^letely  unstable  and  uncontrollable 
in  any  degree  of  wind. 


g.  Aviation. 

(l)  Amy  Aviation  Support;  The  companies  continue  to  receive  Amy  aviation 
support  from  units  within  their  own  Corps  Tactical  Zone.  Headquarters,  5th  Special 
Forces  Group  (Abn)  receives  from  IFFOPCEV  resources  two  UH_l  helicopters  and  two 
U-lA  fixed  wing  aircraft  dally  to  support  coiranand/control  and  administrative 
aviation  requirements.  In  addition  U-21  fixed  wing  support  for  the  commander  is 

grovided  by  MACV  and  IrFORCEV.  IFFORCEV  also  provides  aviation  support  for  the 
ACV  Rccondo  School  and  the  Nha  Trang  Installation  Defense  Command.  Due  to  a 
shortage  of  replacement  L-13  engines  for  the  UH-IH  helicopter,  the  following 
measures  were  taken  by  this  headquarters  to  assist  in  the  effort  to  conserve  I/-13 
engine  time: 


Ba; 

afI 


(a)  A  dally  administrative  Wl-l  helicopter  fli^t  from  the  SFOB  to  Cam  Ranh 
was  ellminatod.  Personnel  are  now  backloaded  on  USAF  C-7A  flights  to  Cam  Ranh 


(b)  Fixed  wing  aviation  support  is  requested  for  airfield  to  airfield  flights, 

(c)  Use  of  USAF  comncn  user  passenger'  flints  available  at  USAF  aerial  ports 
throu^out  Vietnam  is  encouraged  for  incountry  travel,  thereby  reducing  the  nuuiser 
of  administrative  flights  required  to  svipport  the  Group. 

(2)  Tactical  Airlift  Support:  The  5th  Special  Forces  Group  (Abn)  has  no 
organic  Tactical  Airlift  Logistical  Support  in  South  Vietnam,  All  logistical  air¬ 
lift  support  is  supplied  by  Commander,  7AF,  through  Commander  634th  Air  Division. 
This  support  consists  of  eight  C-7A  aircraft  daily  on  a  common  user  service,  and 
four  C-123'3  on  a  common  service  operating  schedule  basis.  Additional  C-130,  C-123, 
and  C-7A  support  can  be  obtained  by  submitting  an  airlift  request  to  >&litary 
Assistance  Command  Vi  Hnam  Transportation  Movement  Authority.  The  airlift 
request  is  reviewea ,  aiia:prcjed  or  disapproved  for  air  movement  by  MACV  j_4  TKA,  When 
an  airlift  request  is  approved,  a  priority  Is  placed  on  the  request  in  accordance 
with  MACV  Directives.  The  request  then  becomes  a  requirement  and  is  submitted  by 
TMA  to  the  834th  AD  Airlift  Control  Center  (AIXC),  ALCC  in  turn  directs  the 
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execution  of  this  required  airlift.  By  'islng  the  three  above  stated  systems  the 
5th  Special  Forces  Group  (Abn)  averages  a  monthly  logistical  movement  in  excess 
of  12,000  tons, 

(3)  Tactical  Fighter  Support .  A  Special  Forces  FAC  study  Group  met  for 
three  days  at  the  SFOB  or.  20-28  J-ily  o8.  The  purpose  of  this  meeting  was  to 
resolve  the  shortages  of  FAC-s  presently  supporting  Special  Forces  operations  in 
the  four  CTZs*  r},*,  group  proposal  was  presented  to  the  TACC  Commander,  General 
McLau^lln,  a.id  accepted  for  inclement ation  by  1  Oct  68.  FAC's  and  aircraft  will 
be  assigned  to  all  Itobile  Strike  Force  Commands  and  "B"  Detachments,  Each  "B" 
Detachment  FAC  will  be  responsible  for  all  the  "A"  Camp  Tactical  Air  Support  under 
his  "B"  Detachment,  A  USA^  Alo  (Air  Liaison  Officer)  will  be  assigned  to  each  "C" 
Detachment  and  have  direct  ::nmand  and  control  of  all  Special  Forces  FAC's  in  that 
CTZ.  Special  operations  and  Mobile  Strike  Force  Commands  (MSFC)  will  have  con^lete 
USAF  Tactical  Air  Control  Parties  ••TAGP33)  assigned  to  their  unit.  This  will 
consist  of  three  FAC's,  two  aircraft,  two  radio  operators,  and  two  crew  chiefs. 
They,  as  well  as  all  other  %)ecial  Forces  FAC’s„  will  live  with  their  assigned  unit 
so  as  to  attain  maxiiDum  combat  effectiveness,  smooth  coordination  and  planning, 
and  imnedlate  reaction  time, 

(4)  I  Corps  Tactical  Zone  (Cbmpany  C). 


(a)  Amy  A'nation  Suppo't,  The  latter  portion  of  the  reporting  period  saw 
an  increase  in  the  number  of  combat  assaults  by  company  C  and  more  combat  assaults 
are  planned  in  the  near  future.  Helicopter  support  for  the  three  northern  camps 
is  provided  by  the  Ist  Marine  Wing  located  at  Dan'ang.  Support  from  this  unit,  to 
include  medical  evacuations,  is  poor,  Thv  have  a  relatively  small  number  of 
helicopters  and  it  is  very  rare  when  helicopters  are  m^de  available  for  combat 
aesaulte.  The  reaction  time  for  Marine  medical  evacuations  is  very  slow;  the 
majority  of  medical  evacuations  are  from  Army  sources  out  of  Chu  Lai.  Helicopter 
support  for  the  six  southern  camps  Is  pro'.'ided  by  the  America!  Division  and  the 
18th  AVN  Bn  located  at  Chu  Lai,  Excellent  support  has  been  received  from  the 
Amerisal  Division  in  conducting  combat  assault-s.  Presentlv  comsanr  C  ^as  a 
priority  Just  below  their  own  ccnbat  eiemenrs  The  arny  neil'.opters  out  or 
Chu  Lai  have  also  proauded  excellent  tuppcrv  to  camps  wuwu  ana  muONG  DUC- 
normally  support  for  these  caiqps  is  supposed  to  come  from  Karine  Corps  sources. 

Two  UH_1D  helicopters  are  assigned  to  Company  C,  on  a  weekly  basis.  These 
helicopters  are  used  as  ccna.iar.d  a.'.d  control  ships  resupply,  modevac,  and  for 
administrative  missions.  They  are  the  principal  means  of  shuttling  mail  and 
personnel  between  the  various  lamps  and  the  C  team.  These  two  ships  are  always 
immediately  rosponsl ve  to  our  needs. 
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(b)  Tactical  Airlift  Support.  Tactical  airlift  support  in  I  CTZ  has  almys 
been  responsire  and  provided  excellent  srgiport. 


(c)  Tactical  Fighter  Support.  Tactical  filter  support  is  outstanding.  At 
the  present  time,  Co^aiy  C  is  conducting  a  program  in  ubieh  liaison  visits  to 
CIDG  camps  are  arranged  for  the  pilots  of  the  supporting  air  wings  tasked  to 
provide  tactical  air  support.  These  visits  have  led  to  a  better  understanding 
between  the  caap  personnel  and  pilots  of  each  others'  operations. 

(5 )  II  Corps  Tactical  ^ne  (Cosoanr  B). 

(a)  Arm  Aviation  Support.  Increased  availability^  of  rotary  wing  aircraft 
for  tactical  needs  has  greatly  enhanced  operational  capabilities.  However,  the 
lack  of  aircraft  to  perform  comnand/support/llaison  activities  continues  to 
limit  efficiency  within  the  %>eeial  Forces  efforts  in  II  CfZ, 

(b)  Tactical  Airlift  Support.  Tactical  airlift  support  has  always  been 
excellent. 


(c)  Tactical  Firfiter  Support.  Taccical  fighter  support  has  been  excellent 
throughout  the  period.  The  proposal  to  place  FAC's  at  an  B  detachissnts  would 
greatly  enhance  TAC  air  coverage.  ,  Presently,  Province  FAC's  provide  coverage  for 
ClBG  operations.  This  is  a  division  of  effort  and  continuous  FAC  coverage  is  not 
avall^le.  Jklditlon  of  FAC's  at  B  detachments  wo\ild  Ihsure  continuous  coverage  of 
CIDG  operations. 

(6)  HI  Coipa  Tactical  Zone  fConpany  il.  Airlift  support  during  the  reporting 
period  was  particularly  notable  in  III  CT2.  During  the  month  of  May,  there  were 
two  fairly  large  troop  moves  of  the  H}bile  Strike  Force.  The  first  move  took  place 
on  the  2Lth  of  ,  moving  these  forces  from  DUC  HOA  to  LONG  HAI.  The  move  lifted 
1210  men  and  their  equipment  in  19  sorties  by  C-123  aircraft.  The  second  move  took 
place  over  a  throe  day  period,  29-31  Hay,  arr'  Jie  Mobile  Strike  Force  to  now 

areas  of  operation.  Also,  May  was  hi^li^teu  ay  ei^t  combat  essential  airlifts. 
Routine  airlift  dominated  the  picture  during  the  month  of  June.  The  volume  handled 
by  the  dedicated  G-7A's  and  C-123  was  at  levels  constant  with  their  past  performance 
Special  miaslons  were  at  a  lower  sortie  and  volume  rate.  The  only  variation  dturing 
the  month  was  a  movement  of  17  &-13<I  sorties  carrying  427,294  lbs  of  building 
material  to  CHI  LINH.  This  move  was  accomplished  with  no  diffic\d.tio8.  July  aiz^ 
lift  activities  were  highlighted  by  two  large  troop  moves.  On  11  July,  one  Bn  ef 
the  36th  Mobile  Strike  Force  Coianand  was  moved  from  LONG  HAl  to  TAI  NlW  WEST, 

There  were  875  troops  and  96,000  lbs  of  carm  moved.  Twenty-one  sorties  of  C-123 
aircraft  were  required.  On  22  July,  781  MSF  troops  and  83,550  lbs  of  cargo  were 
moved  from  TAI  NINH  WECT  to  LONG  HAI,  There  were  19  sorties  of  C-123  aircraft  flown 
Also,  the  nunber  of  C-7A  sorties  Increased  slightly  this  month.  This  is  due  to  the 
more  efficient  monitoring  of  loads  at  the  ramp  caused  by  a  representative  from 
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Coiq>any  A  being  present  on  the  ramp  at  all  tiioes. 

(7)  lY  Corps  Tactical  Zona  (Company  Pl. 

(a)  Arm  Aviation  Support.  Amy  aviation  support  overall  is  unsatisfactoiy. 
Vtien  helicopters  are  available  In  17  CTZ,  they  perform  in  an  outstanding  manner. 

But  their  availability  is  the  deterrent  factor.  The  entire  iV  Corps  suffers  from 
the  lack  of  sufficient  aviation  assets  and  after  priorities  are  established. 

Special  Forces  manages  to  get  very  little  support.  UH-lD's  are  allocated  to 
Conpany  0  one  per  day  four- days  per  ve^  and  two  per  day  three  days  per  week. 

CH-47 's  are  requested  on  a  daily  basis  and  the  requests  are  seldom  adeqxiately 
filled.  Evidence  of  this  can  be  seen  by  the  continuous  backlog  of  materials  on¬ 
line  and  the  extreme  difficulty  in  moving  personnel.  Tactically,  each  A  Detachment 
could  efficiently  utilize  aviation  assets  to  conduct  one  hellbome  operation  per 
week  as  a  mlnlimm.  Too  often  golden  opportunities  evade  us  vhen  contact  is 
established  with  the  eneny  or  when  Intelligence  fixes  a  target  and  reaction  cannot 
be  effected  due  to  the  lack  of  assets.  VR  aircraft  attached  to  Con^any  D,  S-2 
Section  are  always  available  and  the  pilots  have  effectively  si^ported  the  "A" 
Detachments.  . 


(b)  Tactteal  AlrfUft  aippotc .  Tactical  airlift  support  is  satisfactory. 
Company  D  has  comnltied  for  its  use  one  G-123  five  days  per  week  and  a  C7A  on  a 
daily  basis.  The  C7A  aircraft  operate  with  two  crews  to  keep  them  in  the  air  from 
dawn  to  dusk.  Support  from  C~130  has  been  adeqtiate  when  required. 

(c)  Tactical  Fighter  Support.  Tactical  filter  support  is,  at  best,  a  hit  and 
miss  affair  with  the  operational  detachments.  Strikes  are  never  preplanned  in 
support  of  a  camp  operation  because  they  are  unavailable.  Vtiile  a  unit  is  in 
contact,  tactical  filters  occasionally  arrive  on  station  to  provide  s\q>port. 


1)8 

COIIFIOF'ITIAL 


AVGB-C  COt-JFIDENTIAL  1$  August  1968 

SUBJECT:  Operational  Report  of  5th  Special  Forces  Group  (Abn)  for  Period  Ending 
31  July  1968,  RCS  CSFOR-65  (R1)  (U) 


h  Logistics. 

(1)  Generals  From  1  May  tnrough  31  Jul  68,  the  Logistical  Support  Center 
continued  to  provide  the  widely  dispersed  companies  and  detachments  with  all 
classes  of  supply  and  limited  depot  maintenance.  During  the  month  of  July  the 
initial  budget  estimate  was  held  for  FY-70}  also  the  program  budget  advisory 
committee  for  the  1st  quarter  of  FY-69  was  held,  A  program  was  initiated  to 
reduce  vehicles  used  by  the  SFOBj  and  29  each  1/h'ton,  nine  3/h  ton  and  three 
each  5  ton  vehicles  were  withdram  from  the  headquarters  section. 

(2)  suppiy> 

(a)  A  new  stockage  list  for  expendable  and  janitorial  supplies  was  completed 
and  distributed  to  the  field. 


(b)  Work  continues  on  the  R4U  stcckage  list.  The  list-is-now  approximately 
2S%  completed  and  will  be  published  in  increments  to  speed  dissemination. 


(c)  The  new  POL  dispensing  point  is  now  in  complete  operation. 

(d)  The  new  Self  Service  Supply  Center  is  now  completed  and  in  full  opera¬ 
tion. 


(e)  A  new  cycle  inventory  system  has  been  developed  and  placed  in  effect. 
This  provides  for  the  daily  inventoiy  of  six  selected  line  items  from  each  ware¬ 
house,  This  system  insures  continuous  accountability  with  a  minimum  amount  of 
time  lost'  from  normal  daily  activities, 

( 3 )  Movements  and  Storage  , 


(a)  Cargo  moved  by  mode-* 

C7A/C-123 
Aerial  Port 
Air  America 
LST 

Convoy 

Total  Tonnage  Shipped 


MAY 

536.FS/T 

2.158.8  S/T 
5<.0  S/T 

1.780.8  S/T 
0 

1:,5«0,8  S/T 


JURE 

700.9  S/T 

I, L78,8  S/T 

50.7  S/T 
102.2  S/T 
71.2  S/T 

J, K03,8  5/T 


JULY 

36773“ S/T 
1,669.1  S/T 
5.0  S/T 
532.9  S/T 
229.5  S/T 
^,80i4,l  S/T 


(b)  The  airfield  matting  section  of  ISC  C7A  ramp  has  been  rehabilitated. 

The  old  matting  was  taken  up,  the  area  graded,  drainage  ditches  and  dry  well  dug, 
and  new  MX8  matting  put  down, 

(c)  Pre-rlgged  emergency  air  drop  bundles  of  ammunition  are  no  longer 
kept  on  the  ramp.  Experience  has  shown  that  pre-rirged  l^ads  did  not  give  us 
the  flexibility  of  support  needed  and  that  loads  tailored  to  the  situation  at 
hand  cculd  be  pulled  and  rigged  in  an  accepta'rle  period  of  time. 
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(d)  Interior  floor  area  of  warehouse  10  has  been  doubled  by  a  new  addition. 
Awallable  space  is  now  more  than  adequate  to  carry  out  the  mission  of  warehouse  10. 

(e)  A  two  pump  retail  POL  outlet  was  constructed  opposite  LSC  gate  2. 

(f)  Airfield  matting  was  laid  on  the  ASP  ready-line. 

fir)  Stocks  of  demo-blocks  in  the  ASP  have  been  reduced  to  ccmply  with 
quantity  distance  factors  set  by  OSARV, 

(1*)  Maintenance . 

(a)  During  the  quarter  673  Job  orders  for  engineer  equlpoMnt  were  re¬ 
ceived  with  28U  pieces  of  engineer  equipment  being  repaired  and  returned  to  the 
user  or  returned  to  stock;  2268  weapons  were  received  with  1930  being  repaired 
and  323  automotive  Job  orders  received  with  318  vehicles  being  repaired. 

(b)  During  the  reporting  period  the  following  prcrgrams  or  improvements  were 
accomplished  by  the  SFOB  maintenance  facility* 

Installation  of  covered  drainage  around  the  automotive  shop. 

Establlshnent  of  a  quality  control  and  inspection  section. 

Establishment  of  an  office  machine  repair  section. 

Installation  of  a  forklift  motor  pool  and  maintenance  facility. 

Roadside  spot  checks  were  initiated  in  the  Nha  Trang  area. 

(5)  During  the  reporting  period  the  following  major  accomplishments 
were  achieved  in  the  SFOB  technical'  stipply  section. 

(a)  An  ASL  listing  was  published  and  distributed  to  all  FsP's. 

(b)  The  SFOB  ASL  was  submitted  to  2nd  Logistical  Command  for  technical 
editing. 

(c)  1,370  excess  fringe  assets  were  turned  into  CRB  depot,  representing 
a  total  savings  of  $207,556.08 

(d)  A  walk-in  customer  service  counter  was  established  permitting  one  day- 
service  for  all  units  ir.  the  Nha  Trang  area. 

(6)  I  Corps  Tactical  Zone  (Company  C)» 

(a)  Supply,  During  the  period  1  Kay  I968  to  31  July  1968  Company  C 
completely  revised  its  supply  system,  A  complete  inventory  of  the  Forward 
Supply  Point  at  DANANG  was  completed  with  stock  record  cards  established.  This 
was  necessary  for  the  FSP  to  support  U500  CIBG,  900  MSF,  and  231  USASF.  The 
local  purchase  system  was  also  revised  resulting  in  a  majority  of  the  items  now 
being  acquired  th-'ugh  normal  supply  channels.  Fresh  food  is  presontly  purchas¬ 
ed  in  DANANG  ind  ihipped  by  Caribou  to  the  A-teams.  This  is  necessary  because 

^Of.'Fn"NT|  Al. 


AVGB-C 

SUBJECT: 


COMFIOEHTIAL  15  August  1968 

Operational  Report  of  5th  Special  Forces  Group  (Abn)  for  Period  Ending 
31  July  1968.  RCS  CSFOR-65  (R1)  (U) 


of  the  high  cost  of  fresh  vegetables  in  the  outlying  areas. 

(b)  Maintenance.  The  level  of  maintenance  has  gradually  improved  with  the 
establishment  of  a  permanent  contact  team.  The  team  has  the  mission  of  continu¬ 
ously  moving  from  A-team  to  A-team,  In  addition  to  performing  field  maintenance, 
the  team  also  teaches  organizational  mechanics  how  to  correctly  maintain  their 
vehicles.  In  May,  a  program  was  initiated  to  standarize  all  the  generators  used 
in  I  Corps.  Three  lOKW  Libbey  diesel  generators  were  shipped  to  each  camp  and 
all  other  generators  on  site  were  bac.^loaded.  The  generators  backloaded  to  the 
FSP  are  inspected  and  if  repairable  or  operational  are  further  backloaded  to 
the  Logistical  Support  Center  in  Nha  Trang. 

(0)  Movements,  Because  of  the  enemy  situation  and  the  availability  of 
vehicles.  Company  C,  depends  almost  entirely  on  the  Air  Force  to  resupply 
its  camps.  At  present,  the  FSP  is  alloted  one  C7A  Caribou  and  must  "scrounge" 
its  remaining  C7A's  from  the  III  MAF.  Of  the  nine  Special  Forces  A-teams 
in  I  Corps,  one  does  not  have  an  airfield,  five  have  C7A  strips,  and  three 
have  C-I23  airfields.  Company  C  has  moved  the  following  amounts  of  cargo  during 
the  reporting  period: 


May: 

Air  Land 

682,5  tons 

Air  Drop 

107.5  tons 

Convoy 

6.0  tons 

Sea 

25,5  tons 

521.5' toM 

June: 

Air  Land 

808,0  tons 

Air  drop 

30.5  tons 

Convoy 

1*2.0  tons 

Sea 

122.0  tons 
10o2.5  tons 

July; 

Air  Land 

U91.5  tons 

Air  Drop 

29.6  tons 

Convoy 

7,5  tons 

Sea 

liil,6  tons 
1370,2  tons 

Total  tonnage  moved  1  May  -  31  J'll*  }19U.2  tons 

(d)  Services t  All  detachments  now  have  an  account  at  the  self-service  store 
and  can  purchase  small  miscellaneous  items  totalling  $75.00  per  month.  This 

has  eliminated  the  requirement  for  teams  to  requisition  miscellaneous  plumbing 
fixtures,  household  goods,  electrical  fixtures  and  general  tools.  A  monthly 
newsletter  is  being  published  to  keep  the  teams  current  with  the  supply  situation. 
The  letter  also  helps  explain  certain  supply  procedures  and  establishes  new  supply 
policies. 

(e)  Improvements.  The  FSP  is  presently  building  a  concrete  receiving  area, 
a  new  warehouse,  a  staging  shed,  and  a  parachute  drying  tower.  A  planned 
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technique  (when  the  personnel  shortage  problem  leer^ens)  is  to  cross  train  person¬ 
nel  within  the  section.  This  will  eliminate  a  -  -u>.notwe  being  closed  when  the 
foreman  is  absent. 

(7)  II  Corps  Tactical  Zone  (Company  B)# 

(a)  Supply*  Approximately  16,000  individuals  are  supported  by  the  Co  B, 

FSP.  All  special  operations  are  supported  from  the  assets  received  from  LSC, 

Nha  Trang.  Local  procurement  is  kept  to  the  bare  minimum  in  line  with  the  cost- 
reduction  program. 

(b)  Haintenance,  There  have  been  a  total  of  thirty  four  (3it)  maintenance 
contact  team  visits  to  A  detachments  since  1  Jvme.  This  has  greatly  reduced  the 
deadline  rate  of  vehicles  at  the  subordinate  detaciments. 

(c)  Movements.  Total  poundage  moved  per  month  by  air  and  ground  modes  is 
approximately  U, 000, 000  lbs.  Total  poundage  shipped  by  Co  B  in  support  of  Detach¬ 
ments  and  MSF  operations  were:  Air-land,  5,978,032  Ibsj  air  drop,  97,810  Ibsj 
vehicle  convoy,  ijl8,7Ui  lbs.  The  total  cargo  shipped  from  Co  B  for  the  period 
was  6,U9U,585  lbs.  A  total  of  11,918  passengers  were  transported  by  supporting 
aircraft.  On  l5  July  1968,  Company  B  fully  implemented  a  single-line  requisi¬ 
tion  system  between  A  and  B  detachments  and  the  FSP.  This  system  makes  it  much 
easier  for  customers  to  keep  track  of  due-outs  and  enables  the  FSP  to  give  faster 
service  to  customers.  A  new  rigger  building  and  expanded  drying  tower  are  under 
construction.  Two  new  warehouses  and  a  maintenance  facility  have  been  completed. 

(8)  III  Corps  Tactical  Zone  (Company  A)« 

(a)  Supply:  Company  A 'a  Forward  Supply  Point,  located  at  Blen  Hoa,  is  task¬ 
ed  to  support  1:85  USASF,  20  attached  LRP»a,  8,500  Camp  Strike  Force  and  2,500 
Mobile  Strike  Force.  Fifty  percent  of  the  Camp  Strike  Force  are  committed  to  the 
mission  of  surveillance.  Intelligence  gathering  and  interdiction.  The  remainder 
of  the  personnel  are  coimnitted  for  camp  defense.  "Emergency"  stockago  is  kept 
on  hand  at  each  camp  for  resupply  to  units  in  the  field  by  UH-ID  helicopters 
which  operate  in  each  "B"  team  area  a  minimum  of  two  davs  a  week.  All  classes  of 
logistical  support  of  MSF  operationo  are  rendered  fron  the  Forward  Supply  Point 
through  the  use  of  a  forward  mission  support  site.  Each  time  a  MSF  unit  is  commit 
ted,  it  is  necessary  to  issue  new  bai'rier  materials  to  be  used  for  area 
security  and  protection,  re-stock  used  supplies,  and  direct  exchange  unservice¬ 
able  equipment.  Over  the  last  three  months  an  average  of  6,92U,l:li9  per  month 
has  been  spent  tc  acquire  supplies,  materials  and  maintenance  repair  from  the 
local  economy.  This  support  is  broken  down  into  five  cost  codes  consisting  of 
902  (Subsistence),  905  (Supplies  and  Equipment),  906  (Canp  Construction),  908 
(Transportation  and  Vehicles  Maintenance)  and  910  (Repair  and  maintenance  of 
Facilities).  The  expenditures  for  subsistence  are  consumed  only  in  the  purchase 
of  rice.  Approximately  6,000  bags  of  rice  per  month  are  purchased  from  Saigon  at 
1,000  $VN  per  bag,  for  an  average  expenditiire  of  6,000,000  $VN  (51,282.90  $US). 

T^  rice  is  enclosed  within  a  plastic  bag  and  then  covered  with  a  burlap  bag  to 
prevent  moisture  spoilage  or  spillage.  A  minimum  amount  of  storage  is  required 
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due  totha  fact  that  rice  is  readily  available  and  thusly  can  be  transported  to 
the  teams  with  a  minlmm  amount  of  delay.  In  the  area  of  the  905  4  906  Code, 
ai  unique  situation  exists.  A  large  amount  of  local  expenditures  for  supplies  and 
equipment  are  on  the  stockage  lists  cf  supply  units,  but  the  availability  of* 
those  materials  is  the  prime  factor.  Certain  items  are  available  only  when  a  de¬ 
pot  initially  receives  the  item.  The  item  is  immediately  consumed  by  programmed 
due-outs,  theiafbre,  fne  Forward  Supply  Point  only  receives  the  needed  maiei-ials 
when  the  items  are  readily  available.  All  e-upport,  regardless  of  its  origin  is 
reimbursed  from  the  5th  Special  Forces  Group  budget.  Some  cf  the  locally 
procured  items  are  obtained  at  a  substantial  savings  over  what  like  items  would 
cost  from  supporting  units.  The  principal  support  obtained  by  these  cost  codes 
have  been  R&D  items  used  in  camp  construction  and  operational  necessities  for 
supply  movement,  i.e.,  shipping  pallets  4  banding  materials,  etc.  CcJdes  908  and 
910  pertain  to  the  local  economy  acquired  support  within  the  area  of  vehicle  and 
facility  maintenance.  These  purchases  are  used  to  prevent  a  requirement  for 
additional  float  items  and  to  obtain  support  with  the  maximum  amount  of  savings. 

A  minimum  amount  of  time  is  required  to  repair  items  from  civilian  businesses, 
therefore  necessities  are  returned  without  delay.  Many  items  are  repaired  on  the 
local  economy  which  would  have  to  be  replaced  with  new  parts  because  the  required 
echelon  level  la  not  available  in-country.  Many  maintenance  facilities  have  the 
same  capabilities  that  are  supplied  at  the  Forward  Supply  Point  and  contract  the 
higher  echelon  of  maintenance  to  civilian  firms  which  are  located  within  country. 
Many  products  have  been  purchased  in  the  past  from  local  econcny  or  through  iSS* 
normal  channels  (i.e,,  mall  order  catalog.  Sears  4  Roebuck  water  heaters  and  water 
pumpo).  Their  parts  can  not  be  obtained  through  channels  and  repair  eoaqx)nenta 
must  be  locally  procured  or  locally  fabricated, 

(b)  Maintenance.  First  echelon  maintenance  on  vehicles  was  stressed  during 
the  reporting  period  as  was  contlnuoTUi  action  in  Maintenance  Management  Inspec¬ 
tions,  As  a  result  only  htS%  of  the  vehicles  were  deadlined.  Repair  parts  for 
vehicles  were  readily  available  from  the  LSC  in  Nha  Trang.  In  contrast  the  per¬ 
centages  of  deadlined  generators  (13?)  and  refrigeration  equipment  (10,8?)  were 
rather  high  because  of  the  equipment  being  old  and/or  lack  of  repair  parts, 

(rt)  Weapons  Contact  Team,  In  early  May,  Company  A  was  loaned  tliree  Viet¬ 
namese  small  arms  weapons  repairmen  from  the  833d  Ordnance  Company  ARVK.  In 
three  months  these  personnel  traveled  to  nearly  every  Special  Forces  camp  In 
ni  Corps.  In  the  first  month  (May),  they  repaired  over  600  weapons.  The  total 
anount  repaired  for  the  three  month  period  was  in  excess  of  3»000  weapons. 

Types  of  weapons  repaired  or  inspected  ranged  from  carbines,  rifles,  pistols, 
all  the  way  rqj  to  and  Including  h.2  inch  mortars,  8lmm  mortars,  and .50  cal 
machine  guns, 

(d)  Group  Maintenance  Contact  Team,  Two  personnel  were  provided  by  LSC  in 
early  July  to  this  FSP  to  help  solve  any  problems  in  the  msintenance  field. 

They  spent  10  days  in  III  CTZ,  during  which  time  they  made  visits  to  B-32,  B-33* 
and  B-3ii.  Generally  they  found  that  maintenance  in  Special  Forces  III  Corps 
was  very  good. 
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(e)  Flaimed  Improvements.  The  Conpanjr  A  !SP  is  in  the  process  of  setting  up 
autonatic  resupply  on  all  items  that  are  fast  moving  and  always  on  demand.  An 
example  of  some  of  these  itemsa  are  butane,  diesel,  mogas,  PIR  rations,  etc,  The 
quality  on  hand  of  these  items  is  repoz*ted  on  admin  reports  from  each  detachment. 

They  are  monitored  at  the  FSP  and  filled  according  to  nedd. 

(f)  Adequacy  of  Logistical  Support.  Because  Contnany  A  operates  on  a  fill  or 
IdlX  basis  from  the  1st  Logistical  Command,  items  may  be  obtained  only  when  the 
supply  units  have  filled  all  thslr<;8^ograiiined  demands.  Special  Forces  priority  la 
below  all  US  units.  Therefore,  they  may  have  a  stockage  of  an  item  but  will  not 
issue  it  because  a  request  with  a  higher  priority  may  arise.  The  maintenance  support 
rendered  by  the  Ist  Log  Cormand  is  not  adequate.  High  echelon  maintenance  is  either 
contracted  out  to  civilian  corporations  or  evacuated  out-of>country  causing  added 
delay  in  the  return  of  the  item.  Self  service  items  are  of  limited  quantity  and 

the  needed  office  supplies  are  not  available.  Shipment  of  supnlies  from  the  ISC 
is  time  consuming,  otherwise  logistical  support  of  available  items  is  adequate 
from  the  ISC, 

(9)  IV  Corps  Tactical  Zone  (Company  D). 

(a)  Supply,  During  the  reporting  period  the  Company  D  FSP  supported  U96 
nSASF,  6583  ^F,  and  1218  MSF,  Two  special  operations  were  supported  primarily 
with  Class  I  and  Class  V  and  some  miscellaneous  Class  TI  items.  The  concept  of 
support  was  primarily  that  of  establishing  a  Forward  Supply  Point  in  or  near  the 
AO,  The  supplies  were  moved  in  bulk  via  road  or  air  (primarily  fixed  wing)  to 
the  FSP  and  from  thers  via  chopper  to  the  troops  in  the  field.  Local  procurement 

of  supplies  wasminlmal  this  month  due  to  increasing  emphasis  on  utilising  conventional 
supply  channels. 

(b)  Maintenance.  The  compan’s  two  greatest  problems  are  parts  and  trans¬ 
portation.  Therefore  a  much  greater  emphasis  is  being  placed  on  preventive 
maintenance.  This  is  being  realized  through  more  frequent  visits  to  the  camps 
by  maintenance  personnel,  and,  of  course,  increased  command  emphasis.  The  ASL 

of  the  maintenance  facility  is  constantly  undergoing  revision  and  expansion;  cur¬ 
rently  it  consists  of  1609  line  items,  however  50  percent  of  these  are  at  zero 
balance.  The  estimated  goal  for  the  ASL  is  3OOO  line  items.  The  deadline  rate 
for  equipment  continues  to  hold  around  2-3  percent.  As  mentioned  previously, 
transportation  is  a  great  problem  with  respect  to  the  maintenance  program.  Back- 
loading  difficulties  revolve  around  this,  both  from  the  teams  to  the  maintenance 
facility  and  to  the  SFOB  through  the  8th  Aerial  Port,  Transnortatlon  of  larger 
pieces  of  equipment  between  A,  B  and  C  Detachments  is  dependent  uoon  CH-lt7'8, 

This  will  be  discussed  later. 

(c)  Movements,  During  the  reporting  period.  Company  D  Forward  Supply  Point 
handled  over  ll(,886,67U  pounds  of  supplies.  A  total  of  8,95l,5Ul  pounds  were 
received  from  the  Logistical  Support  Center  at  Hha  Trang  and  a  total  of  5,937,089 
pounds  were  shipped  to  subordinate  detachments.  Of  this,  2,933,93L  pounds  was 
via  VCSIKI  and  LAPES,  and  l,212,5Ui  pounds  via  Slingload.  A  total  of  5,2?9,U31 
pounds  were  shipped  via  air  and  707,135  pounds  via  road.  The  adeqtiacy  of  support 
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drops  in  only  one  area, that  of  CH-i;?  support.  CH-i:7's  are  supplied  to  tie  units 
throughout  the  Delta,  primarily  by  one  Chinook  Aviation  Company.  Due  to  the  high 
maintenance  requirement  for  these, aircraft,  it  is  very  seldom  that  more  than  four 
aircraft  (of  eight  available)  are  flown  at  any  one  time.  These  foiu:  aircraft  must 
support  daily  all  Special  Forces  requirements,  MACV,  two  and  sometimes  even  three 
ARVN  divisions,  and  other  smaller  units  which  occasionally  require  their  support. 
Under  the  present  system,  Chinook  support  is  channeled  through  G-li,  IV  Corps. 

G-U  is  allocated  a  specific  number  of  aircraft  for  supporting  nearly  50  MACV  in¬ 
stallations  and  20  Special  Forces  Detachments  throughout  the  IV  Corps  area. 

The  aircraft  which  they  are  allocated,  can  be,  and  frequently  are,  for  "Higher 
Priority"  missions  by  IV  Corps  TOC  (the  primary  control  center  for  these  air¬ 
craft).  Also,  in  too  many  instances  whe»  1  fixed  wing  aircraft  could  be  used 
(i.e.  an  Air  Force  C-123),  the  CH-UT's  are  utilized  by  IV  Corps  to  pick  up  items 
in  Long  Blnh  and  deliver  to  areas  such  as  Chi  Lang,  Better  priority  planning 
on  the  part  of  using  units  would  improve  the  utilization  of  the  available  aircraft 
in  the  Delta. 

(d)  The  current  trend  reflects  the  need  more  than  ever  for  maximum  utiliza¬ 
tion  of  medium  transport  helicopter  support.  The  caning  monsoon  season  will  make 
it  necessrry  to  support  more  detachments  by  both  helicopter  and  fixed  wing  air 
drop  and  LAPES  missions.  The  closing  of  many  airstrips  and  roads  plus  the  un¬ 
predictable  ispect  of  weather  will  make  it  necessary  to  move  a  maximum  amount  of 
supplies  on  short  notice  and  in  a  minimum  amount  cf  time.  Since  the  quickest 
means  of  air  transport  will  be  the  medium  transport  helicopter,  an  even  greater 
workload  is  foreseen  for  the  aircraft  and  its  crews.  The  limited  amount  of  air¬ 
craft  now  available  has  proven  to  be  insufficient  to  properly  support  the  units 
in  the  dry  season}  an  even  greater  difficulty  in' the  future  is  foreseen.  This 
will,  of  course,  greatly  affect  the  Cempany  D  system  of  logistical  supply.  It 
will  not,  however,  bring  the  logistical  resupply  system  to  a  standstill,  but  rather 
limit  the  company's  capability  to  support  the  subordinate  units, 

(e)  With  the  increase  emphasis  on  Maintenance,  Company  D  is  still  awaiting 
the  approval  of  the  new  TD’s  submitted  for  both  Filipino  Tech  Heps  and  indigenous 
employees.  Approval  of  these  TD's  is  Imperative  for  the  efficient  functioning 
of  the  logistical  activities  within  Company  D,  particularly  in  the  area  of  main¬ 
tenance.  The  emphasis  on  preventive  maintenance  is  based  on  the  concept  of  mobile 
contact  maintenance  teams  and  they  cannot  be  fielded  until  more  Tech  Reps  are 
assigned. 

(f)  The  support  received  from  I^C  continues  to  be  outstanding.  The  problem, 
as  always,  is  not  the  ability  of  the  logistical  system  to  support  us,  but  the 
inability  of  the  transportation  system  to  support  the  logistical  system.  The 
concept  of  a  Liaison  NCO  in  V’ong  T?u  to  utilize  1st  Log  Supply  activities  and  ship 
to  use  has  already  surpassed  initial  expectations. 

(g)  The  first  Log  Command  Initiates  project  "Country  Store"  on  the  first  of 
August,  This  will  entail  the  permanent  assignment  of  1st  Log  personnel  on  loca¬ 
tion  to  give  maintenance  support  to  outlying  US  units  (Cao  Lanh,  Chau  Doc,etc3, 

This  Is  a  step  In  the  right  direction  although  at  this  time  it  is  beyond  their 
capabilities  to  really  field  a  complete  maintenance  contact  team  in  a  static  loca¬ 
tion, 
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i.  Engineers. 

(l)  Construction  and  Rehabilitation. 


(a)  Follovd.ng  construction  was  completed  or  under  constmetioa  during  the 


reporting  period.  ■ 

'r 

LOCATICN 

CONSTRUCTION  UNIT 

%  CCHHSTB 

EDC 

Camp  BEN  MET  (new) 

KBit  &  299 

80f 

6Aug68 

PUTEAO  01  (rehab) 

KBit 

lOOfi 

DAK  PEK  Airfield 

299  EBC 

loan 

B-.50  (new) 

KB3  and  Contract 

9ae- 

l5Aug68 

KATUH  (airfield  and  rehab) 

168  EBC 

UNK 

UNK 

TCN  LE  CHON  (rehab) 

KB2 

5C?C 

l5Sep68 

TRA  CD  (rehab  and'  airfield) 

KBi  and  I68  EBC 

UNK 

unk: 

THANH  TRI  (new  camp) 

KBl 

lOOH 

HZ  DIEN  II  (new  camp) 

KB2 

lod 

MAI'  LOC  (new  camp) 

lit  EBC 

2^ 

,lC6ep68 

NONG  SON  (new  camp) 

MCB  3 

31Aug68 

TRA  BONO  (new  TOC) 

Staff  Engineer 

22{ 

lAug68 

HA  THANH  (new  bunkers) 

35  EBC 

.  22i 

lAug68 

C-1  Motor  Pool 

Contract 

1006 

G-1  Admin  Building 

Contract 

loas 

Rewire  all  C-1  camps 

SeaBees 

loaf 

TO  CHAU  (rehab) 

KBl 

606 

10Sep68 

TRANH  -  SUP  (rehab) 

Self  Help 

806 

lC6ep68 

THIEN  NGON  (bunkers) 

30  SB  (AH^I) 

806 

lC6ep68 

HON  QDAN  (TOC) 

Self  Help 

85? 

31Aug68 

CHI  LINH  (rehab) 

KB3 

7556 

l5Sep68 

BU  DOP  (15  billets) 

Self  Help 

90? 

31Aug68 

LONG  HAI  (rehab) 

36  EBC 

906 

lQAug68’ 

PHU  TUC  (airfield) 

20  EBC 

106 

juAugbd 

CUNG  SON  (rehab  ft  additions) 

Self  Help 

25? 

l^ep6B 

AN  LOC  (airfield) 

70  EBC 

38? 

l5Sop68 

TIEU  ATAR  (camp  completion) 

DAK  SEANQ  (airfield) 

KBit 

299  EBC 

Ii06 

306 

3CSep68 

l5Sep68 

C-l  Water  Distribution  System 

SeaBees 

1006 

- - - 

C-1  S-2  building 

Contract 

50? 

26Aug68 

C-1  3-li  Warehouse 

Contract 

29Auff68 

C-2  (KSF  billets) 

Contract 

^af 

30Sep68 

C-2  (B-23  FSP  Reconstruction) 

Self  Help^ontract-70  EBC  30* 

31Sep68 
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LOCATION 

CONSTRUCTICN  UNIT 

%  COfIPLEtE 

SDC 

C-2  (B-23  MSF  facilities) 

Contract 

liO^ 

3lSeD68 

C-2  BOQ 

Contract 

10(3? 

- - 

C-2  Warehouse 

Contract 

100^ 

C-2  Gen  Bldg 

Contract 

100^ 

C-2  MSF  Supply  Roan 

Contract 

100^ 

C-2  MSF  billets  (3) 

Contract 

100? 

C-2  Dependent  billet  for  Hosp 

Self  Help 

100? 

C-2  Maint  Facility 

Contract 

9$% 

10Aug68 

C-2  Warehouse 

Contract 

35^ 

31Aug68 

C-3  TOC  (timber) 

Staff  Engineer 

80? 

l5Aug68 

C-3  Security  Force  billets 

Staff  Engineer 

ICSf. 

3lAug68 

C-3  Headquarters  Area  (rehab) 

Staff  Engineer 

70? 

31Aug68 

C-3  FSP  Complex 

Coitract 

100? 

C-3  BEQ  (2) 

Contract 

50? 

3lAug68 

.C-3  Convalescent  Center 

Contract 

-80? 

30Aug68 

G-3  Ration  Breakdown  Area 

Contract 

100? 

C-3  RiU  building 

Self  Help'’ 

9C? 

6Aug68 

C-U  Dispensary 

Contract 

100? 

C-l^  Warehouse 

Contract 

100? 

C-lj  Personnel  bunkers 

Contract 

10? 

31Aug68 

C-U  CIDG  billets 

Contract 

50^ 

3lJul68 

C-U  Warehouse  storage  bins 

Self  Help 

50? 

31Ju168 

SFOB  ISC  warehouse  3C 

Contract 

100? 

SFCB  ISC  Maint  bldg 

Contract 

IOC? 

SFOB  Ammo  Dump  bunkers 

Contract 

100? 

SFOB  Aviation  hangar 

Contract 

100? 

SFOB  Hecondo  billets 

Contract 

IOC? 

SFCB  COC  latidne  &  Hq 

Contract 

IOC? 

SFCB  Artillery  billets 

Contract 

100? 

SFCB  Water  toweira 

Contract 

ion? 

SFOB  BOQ  i-503 

Contract 

10? 

26Ju168 

SFCB  Water  wells 

Contract 

20? 

26Jul68 

SFCB  Musem 

Contract 

100? 

— 

SFOB  Ordnance  office 

Contract 

C? 

31*1168 

SFCB  Warehouse  #6  Ext 

Contract 

0? 

9Aug68 

SFCB  BE(J  (2) 

Contract 

0? 

l^ug68 

SFffl  Ammo  berms 

Contract 

100? 
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LOCATICN 

CONSTRUCTION  UNIT 

START  DATE 

EDC 

TIBU  ATAR  (ccmpletion) 

KBl; 

lJul68 

31Aug68 

OAK  SBARG  Airfield 

299  EBC 

lJ\il6a 

31Ju168 

MINH  THARH  (enlarge  camp) 

EB2 

UMK 

UNK 

DUC  HUE  (airfield) 

KB? 

UHK 

UMK 

AN  LAC  (airfield) 

70  EBC 

lJul68 

3lJul6€ 

PHD  TUC  (airfield) 

20  E3C 

lJul68 

31JU16C 

C.1  BOQ-BEQ 

Contract 

UHK 

UNK 

C-1  Road  construction 

Contract 

UNK 

UNK 

C-2  Ready  line 

Contract 

UNK 

.  UMK 

C-2  Rigger  warehouse 

Contract 

UNK 

UMK 

C-2  Parachute  drying  tower 

Contract 

UMK 

UNK 

C-2  Handball  court 

.  Contract 

UHK 

UNK 

C-2  PSP  rebuilt  at  B-23 

Contract 

UNK 

UNK 

C-2  BEQ  at  B-23 

Contract 

UNR 

UMK 

C-2  Latrines  at  B-23 

Contract 

UNK 

UNK 

C-2  Messhall  at  B-20 

Contract 

UNK 

UNK 

C-2  BEQ  at  B-20 

Contract 

UNK 

UNK 

C-2  Maint  facility  at  B-23  . 

Contract 

UNK 

UNK 

C-3  CIDO  hospital 

Contract 

UNK 

UNK- 

C-3  Water  wells 

Well  Crilllng  Tn 

UNK 

UNK 

C-3  Water  towers 

Contract 

UNK 

UNK 

C-U  Road  surfacing 

Contract 

UNK 

UNK 

SFCB  Road  construction 

861(  EBC-FAS 

lJul68 

31Aug68 

SFCB  renovation 

Contract 

lJ\il68 

31Bee68 

(?)  Well  Drilling  Operations. 

(a)  %e  borrowed  rig  at  KONTUM  was  used  to  dig  one  well.  Special  Force* 
will  continue  to  use  the  rig  while  training  operators. 

(b)  Well  drilling  team  continued  to  drill  in  III  CTZ,  Four  wells  have  been 
conpleted  with  eight  more  planned  for  HI  CTZ,  during  the  next  quarter. 

(c)  One  shallow  well  is  to  be  constructed  in  I7  CTZ  at  Bet  A>j|lt2. 

(3)  Bu^eting  and  Funding.  As  of  the  end  of  the  quarter  $1,808,750,  or 
62^  of  Ft  68  f’jnds  hare  been  obligated;  $1,169,577  or  65$  of  obligated  funds 
have  been  expended. 
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(ll)  Post  Engineer.  Approximately  1800  work  orders  were  nrocessed,  and 
16,200,000  gallons  of  potable  water  was  used  at  the  SFOB.  Critical  operational 
facilities  were  wired  tor  the  emergency  power  supply,  9000  cargo  pallets  were 
constructed  (with  two  for  moving  two  elephants),  and  22,000  concrete  blocks 
w  -re  manufactured, 

(a)  With  the  advent  of  the  monsoon  in  some  parts  of  the  country,  numerous 
airfields  failed  and  were  subsequently  closed.  The  basic  problem  was  that  there 
was  no  carry  over  of  information  on  performance  of  the  airfield  from  the  past 
monsoon  season.  Those  airfields  that  did  fail  did  so  after  a  small  defect  was 
not  corrected,  but  was  allowed  to  deteriorate.  Directions  on  how  to  perform 
minor  maintenance  was  sent  to  all  detachments. 

(b)  Problems  experienced  in  HI  CTZ  fall  into  three  areas t  equipment, 
material,  and  fimds.  The  engineering  equipment  is  old  and  needs  to  be  replaced 
in  most  cases.  Although  much  repair  is  actually  uneconomical,  funds  are 
expanded  for  this  purpose  simply  because  it  is  the  only  equipment  available. 
Material  prooue..^  are  due  to  eitner  unavaixauiXj.T.y  of  certain  items  or  iriacaiiT.y 
to  provide  transportation  to  ship  the  items  to  the  construction  site.  In  many 
cases  it  is  cheaper  to  locally  purchase  some  items  than  to  have  them  transported 
frcm  distant  locations.  Fifty  percent  of  the  construction  projects  in  III  CTZ 
are  held  up  due  to ' unavailability  of  supplies ,  The  inability  to  expend  funds 
for  these  hard-to-get  items  has  caused  contract  delays  and  in  some  cases 
substandard  construction, 

(0)  Company  D  also  has  experienced  problems  due  to  lack  of  aircraft  to 
ship  constiuaction  materials  by  air.  They  partially  alle’/lated  the  problem  by 
prefabricating  some  facilities  such  as  billets,  team  houses,  classrooms, 
cement  forms,  etc,.  This  practice  has  not  only  reduced  cargo  weights,  but  has 
also  Improved  basic  construction  design,  uniformity,  and  speed  and  ease  of 
construction'  on  the  site.  Another  problem  in  IF  CTZ  has  been  solved  by  using 
lime,  joil  stabilization  techniques.  The  techniue  of  lime  soil  stabilization 
is  being  undertaken  in  certain  construction  projects  in  the  delta.  Clay,  the 
primary  soil  found  in  the  Delta  must  be  removed  or  stablized  before  loadbearing 
equipment  can  be  adequately  supported  during  damp  weather.  In  the  past,  rock, 
gravel,  etc,,  were  all  employed  to  accomplish  the  task  adequately,  hov'ever  the 
coat  of  both  material  and  transportation  has  been  exorbitant.  Under  the  puidance 
of  the  Delta  Soils  Laboratory  (a  USAR7  sponsored  research  organizatior.),  lime 
stabilized  soil  techniques  have  been  developed  and  great  success  has  been 
accomplished  in  construction  utilizing  the  same.  This  unit  is  presently 
involved  in  two  projects  which  will  employ  this  technique,  and  it  is  anticioatod 
that  a  considerable  amount  of  both  money  and  time  will  be  saved  by  using  lime 
stabilization, 
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j.  Political  Warfare  (PDI3WAR). 

(1)  General, 

(a)  The  S5  functional  area  has  undergone  significant  changes.  These  changes 
were  necessitated  by  the  following  problans.  First,  the  S5  functional  area  was 
too  limited  when  compared  with  the  VNSF  counterpart  program  of  political  warfare. 
Secondly,  the  CA/PSTOPS  and  intelligence  programs  were  not  coordinated.  Finally, 
civic  action  was  too  much'  a  give-away  program  which  was  unappreciated  by  the 
people  and  produced  few  tangible  returns. 

(b)  The  S5  section  has  been  reorganized  to  parallel  more  closely  the  VNSF 
political  warfare  section.  A  VNSF  political  warfare  officer  is  responsible  not 
only  for  CA/PSYOPS,  but  also  for  troop  motivation  and  indoctrination,  morale, 
and  welfare.  A  motivation  and  indoctrination  officer  has  been  added  to  the 
Group  S5.  All  USASF  detachments  were  reorganized  to  provide  at  least  one  GA/ 
PSTOPS  officer  and  one  NCO  at  all  levels  of  command.  These  changes  provided 
the  personnel  required  to  coordinate  CA/PSYOPS  and  intelligence  efforts  along 

the  same  lines  utilized  by  the  VNSF,  Vietnamese  participation  was  thus  increased, 
producing  a  much  more  effective  program.  Finally,  the  integration  of  civic 
action  within  the  POElfAR  pro^am  will  eliminate  the  pive-away  aspects  of  past 
projects.  Recipients  are  to  be  psychologically  prepared  so  that  they  are  better 
able  to  appreciate  and  use  CA  assistance. 

(c)  To  better  prepare  the  newly  assigned  CA/PO  officers  and  SCO's,  a  !i0 
hour  POIWAR  course  was  conducted  at  the  SFOB,  AH  CA/PO  personnel  attended. 

The  following  is  a  list  of  the  subjects  covered  dur-ing  the  course*  motivations 
and  attitudes,  target  analysis,  key  communicators,  PSYOP  camoaign,  exploitation 
of  Hoi  Chanhs,  gaining  and  holding  an  audience,  co^uni cation  techniques, 
funct:’on3  of  a  loudspeaker  team,  face-to-face  persuasions,  attitude  differences 
(VN  &  SF),  introduction  to  POLWAR,  the  l6  man  POK-IAR  teams,  PX-COW  Social 
Welfare,  and  motivation  and  indoctrination.  Practical  exercises  were  conducted 
on  all  aspects  of  the  instruction  as  well  as  a  tour  of  local  POIifAR  facilities. 
Armed  with  the  knowledge  gained,  CA/PO  personnel  returned  to  their  detachments 
and  began  to  implement  new  and  improved  programs, 

(2)  I  Corps  Tactical  Zone  (Company  C).  Presently  POPLAR  activities  in  I 
Corps  Tactical  Zone  are  limited  due  to  the  fact  that  only  three  POIWAR  Teams 
are  engaged  in  operations.  Three  are  in  training  and  three  more  are  waiting 
to  be  trained,  Th«  three  P0Ili7AR  teams  that  are  engaged  in  operations  are 
successfully  proving  their  value. 
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(a)  Psychological  Operations  (PSYOFS).  The  PSYOPS  effort  in  I  Corps  Tactical 
Zone  is  directed  at  friendly  target  audiences  to  win  sunnort  of  Vietnam  (GVN) 

and  its  Allies.  Seme  of  the  PSYOPS  themes  being  used  preseiitly  aret 

Do  Not  Support  the  VC 
Weapons  rewards 
Inform  GVN  of  VC  activities 
Counter  VC  pronaganda 
The  VC  lie  end  destroy 
Peace  talks 
Informative  news 

Most  dissemination  is  done  by  DSASF  personnel,  POIiVAR  teams,  aerial  broadcasting, 
and  leaflet  drops  from  aircraft.  The  most  effective  means  are  hand  dissemination 
by  POlWAR  teams,  the  shor/ing  of  movies,  and  performances  by  culture  drama  teams. 
All  of  these  .lethods  involve  face-to-face  communif ation. 

(b)  Psychological  Warfare  (KYVAR).  PSYl'/AR  is  rropaganda  directed  against 
the  enemy  to  demoralize  him  and  reduce  his  will  to  *'igi*t.  Themes  now  being  used 
are  of  a  "Chieu-Hoi"  nature,  and  urge  the  enemy  to  defect.  Company  C  is  also 
Initiating  the  "Phoenix  operation"  to  attack  the  enemy  infrastructure,  Some  of 
the  more  standard  themes  used  are? 

Hardships 
Peace  talks 
I«ck  of  equipment 

Lack  of  doctors  and  medical  supnlies 
Friction  between  North  Vietnamese  (NVA  and  the  VC) 
VC  defeats 
Pro  GVN 

P5T./AR  materials  are  disseminated  by  the  same  means  as  PSYOPS  material.  Tn 
addition,  POffAR  teams  take  leaflets  and  posters  into  areas  of  enemy  activities 
and  place  them  along  trails,  on  trees,  and  in  other  spots  where  they  may  be 
seen*  No  leaflets  have  been  airdrenped  since  2h  July.  In  the  oast  the  7th 
PSYOP  Battalion  in  DA  MAIIG,  with  the  9th  Air  Commando* Squadron  doing  the  flying, 
furnished  excellent  direct  support.  B  it  now  all  ren'i^sts  must  g*!  through  IIT 
Marine  Amphibious  Force  (ill  MAF).  This  procedure  has  caused  much  delay  in 
leaflet  printing,  delivery,  and  aerial  broadcasting.  The  7th  PSYOP  Battalion 
has  a  detachment  at  D''MG  HA  with  the  3rd  Marine  Division  and  another  Jetachm-ent 
at  CIuJ  LAI  with  the  Anerical  Division.  An  agreement  has  been  marie  for  +hese 
detachments  to  provide  additional  support  for  our  camos  in  their  areas.  The 
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camps  could  got  support  ftrom  either  CORDS  or  JTtSPAO,  however,  the  distances 
involved  and  consequent  time  delays  militate  against  such  support,  CORDS  and 
JUSPAO  are  used  mostly  in  the  DANA NO  area.  The  oncoming  monsoon  season  ’*111 
greatly  limit  operations  and  aerial  support  from  the  9th  ACS  in  the  mountain 
ranges.  Their  02B  aircraft  do  not  have  an  Instrument  capability  nor  can  they 
manuever  through  cloud  openings  when  the  ceiling  is  too low.  The  Commanding 
Officer  of  the  75h  FSYOP  Battalion  has  agreed  to  give  a  1000  watt  loudspeaJrer 
and  crew  to  man  it  if  a  helicopter  can  be  obtained.  Attempt.'  tc.  obtain  a 
helicopter  on  a  full-time  basis  have  failed.  Such  a  capability  would  t^reauly 
improve  our  program  by  shortening  reaction  time  to  intelligence. 

(c)  Social  Welfare.  Two  projects  have  been  undertaken  to  improve  the 
living  conditions  of  the  CIDO  and  their  dependents.  First,  CIDG  EC's  a-e 
being  operated  in  three  camps.  A  civilian  agent  buys  goods  in  DAHAISG.  After 
shipment  to  the  camp,  the  goods  are  resold  to  the  CIDC  at  the  DAIU'C  cost  price. 

A  civilian  agent  also  purchases  rice  in  DAHANG  at  a  price  below  that  prevailing 
near  the  camps  and  it  is  shipped  to  the  CIDG  camps  and  resold  in  the  same 
manner  as  PX  goods.  QIDG  are  thus  able  to  buy  rice  and. goods  that  normally 
would  cost  more  or  not  even  be  available  on  the  local  economy. 

(d)  Motivation  and  Indoctrination.  Indoctrination  and  education  o'  CIK 
personnel  is  one  of  the  primary  functions  of  the  POIWAR  Teams.  Each  week  classes 
are  given  by  the  members  of  the  team.  Both  pro  GVN  and  anti  NVA/ZC  themes  are 
stressed.  Magaalnes  and  newspapers  are  distributed  to  CIDG  personnel  regularly 
to  keep  them  up-to-date  on  c  rrent  events,  victories,  government  activities,  and 
enemy  defeats.  Award  programs,  promotions,  and  a  newly  implemented  rank 
structure  for  CIDG  enlisted  men  (to  include  ranlc  insignia)  have  all  served  to 
Increase  the  motivation  and  morale  of  the  CIX.  Games,  sports,  and  competitive 
activities,  both  individual  aid  team,  have  been  used  to  promote  morale.  Pingpong, 
volley  ball,  running,  and  marksmanship  tournaments  have  been  held.  Trophies 

and  extra  privileges  were  awarded  to  the  winners,  A  competition  program  among 
counterparts  is  being  held  quarterly.  The  first,  consisting  of  both  games  and 
a  picnic,  was  held  July  Uth,  The  next  is  planned  for  Vietnamese  Independence 
Day  in  November,  TIEN-PHUOC,  A-102,  conducts  a  Soldier  of . the  Month  program.. 

Camp  winners  will  compete  for  I  CTZ  Soldier  of  the  Month  including  prises,  awards, 
and  publicity.  On  27  July  a  poster  campaign  was  initiated  uased  on  the  themes 
■’Be  proud  to  oe  a  CIDG  because  you  are  the  best  in  Vietnam.”  Posters,  currently 
being  printed  by  the  7th  PSYOP  Battalion,  will  be  distributed  to  all  camps.  In 
the  past  month  culture  drama  teams  have  given  five  performances  to  CIDG  personnel 
in  addition  to  those  for  the  civilian  poplaoe.  Four  'were  staged  at  A -106  and 
ona  at  A-107.  The  CIDG  were  greatly  pleased  with  the  entertaia-Tent.;  Twice 
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each  month  the  USAS?  Commanding  Officer,  his  counterpart,  the  S-5  section,  and 
its  counterparts  make  trips  to  local  hospitals,  visiting  the  sick  and  wounded 
and  giving  them  packets  of  food  and  necessities.  Vietnamese  films  are  obtained 
monthly  from  the  culture  center  in  DANAMQ.  These  films  are  rotated  from  camp 
to  camp  every  week  to  obtain  maximum  variety. 

(e)  Civic  Action.  Each  camp  conducts  a  nedcap  program  designed  to  improve 
civilian  health  and  thus  enhance  the  image  of  the  GVN  and  FV/!-IAF.  In  the  area  of 
education  several  schools  are  being  aided  through  the  USASF  Civic  Action  Program. 
Schools  are  being  repaired  at  TRA  BONG  (A-IO?)  and  TIEN  FHUOC  (A-107)  as  well 
as  two  schools  at  HA  THANH  (A-lOU).  A  new  school  haf  been  opened  at  GIA  VUC 
(A-103)  and  two  others  are  near  completion  at  THUONG  Di'C  (A-109).  In  addition 
most  schools  are  periodically  provided  with  school  kits  and  other  school  supplies 
CARE  and  CORDS .  A  bridge  is  being  repaired  at  TIEN  HIODC .  Plans  are  being 
considered  for  a  bridge  at  BA  TO  (A-106).  At  TRA  BONG,  a  bridge  was  completed 
on  1  August.  At  mNH  LONG  (A-108)  a  fish  pond  that  will  supplement,  the  local 
diet  is  near  completion.  One  of  the  largest  projects  is  the  support  of  approxi¬ 
mately  28,000  refugees  divided  among  the  nine  carps.  Aid  to  these  refugees 
takes  the  form  of  food-stuffs  and  clothing  obtained  through  the  Catholic 
Relief  Service  and  supplies  from  our  own  channels.  Another  project  recently 
began  at  GIA  VUC  is  an  agriculture  demonstration  sponsored  by  USASF  and  CCRDS 
from  QUANG  NGAI  Rrovince.  This  is  to  convince  the  local  population  that  crops 
other  than  those  native  to  their  area  can  prosper  and  provide  them  with  more 
food  and  income.  A  similar  project  has  been  planned  for  BA  TO. 

(3)  II  Corps  Tactical  Zone  (Company  B). 

(a)  In  the  II  Corps  area  many  difflcuilties  are  encountered  when  attei»pts 
are  made  to  increase  the  allegiance  of  the  population  towards  the  GVN. 
Historically,  the  Montagnards  have  been  apathetic,  if  not  hostile,  toward  the 
Saigon  regime.  Until  recently  the  latter  has  ignored  the  Montagnards.  The 
Vietnamese  administrators  assigned  to  the  II  Corps  are  of  poor  quality. 

This  situation  has  resulted  in  almost  Insurmovmtable  obst^les  to  the  goal  or 
national  unity  in  II  Corps. 

(b)  Compaijy  B  has  been  attempting  through  the  construction  of  dependent 
housing,  reward  incentive  programs,  and  the  POUrlAR  t-eam  concept  to  increase 
support  for  the  GVN.  In  II  Corps,  there  is  an  active  construction  program  to 
improve  CSF  dependent  housing.  Medical  care,  improved  sanitation,  Improved 
housing,  contact  with  western  technology,  and  money  have  contributed  to  better 
living  standards.  The  standard  of  living  has  also  been  raised  substantially 
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in  areas  where  CIDG  security  has  been  provided.  In  general,  this  means  those 
villages  clustered  around  Cny-  sites  where  the  populace  have  a  sense  of  security. 
More  emphasis  is  oeing  placed  on  disseminating  information  concerning  rewards 
»which  are  given  for  turning  in  enemy  weapons  and  intelligenct  on  enemy  movements, 
*The  FOU'AR  team  concept,  recently  introduced  to  Yietnam,  shows  great  promise. 
Care,  however,  must  be  exercised  in  choosing  the  members  of  the  team.  The 
ethnic  balance  of  the  team  should  be  approximately  the  same  as  that  of  the 
people  to  be  indoctrinated.  Sending  a  predominatly  Vietnamese  team  into  a 
Montagnard  village  or  using  a  "'ietnamese  team  with  “ontPirnard  CTIY!  will  create 
tensions  that  are  self-defeating.  Company  B  has  been  informed  by  H  Corps 
headquarter  a  triai.  tney  cannot  train  more  Montagnara  ueama  oeuciuao  ul  a 

lack  of  interpreters.  Interpreters  will  be  provided  to  the  POD’/AR  school  to 
overcome  this  problem,  but  due  to  the  language  barrier,  the  implementation  of 
the  FOU'/AR  program  will  be  delayed  while  we  organize  orir  own  PCIWAR  teaching 
cadre. 

(U)  III  Corps  Tactical  Zone  (Company  A).  During  this  reporting  period 
Company  A  has  successfully  trained  15*  3Iir-  POIi/AR  teams  at  the  III  CTZ  training 
center  in  TRANG  SUP,  Each  A  detachment  now  has  a  school-trained  PCIi/AH  Team 
and  most  of  these  teams  are  enthusiastic  about  developing  various  programs  and 
projects  in  their  particular  camps.  There  are  also  three  CIDG  drama  teams  at 
various  detachments.  These  teams  vary  in  size  but  each  has  a  oand,  male  and 
female  singers,  comedians  and  actors.  Several  camps  have  initiated  CIDG 
dependent  housing,  EC's,  duos,  barber  shops,  theaters,  reading  rooms,  and  othtr 
construction  projects.  Other  projects  which  hr.e  been  either  revamped  or  newl, 
initiated  are  organized  sports,  dependent  schools,  and  camp  sanitation, 
numerous  programs  have  been  begun  which  are  designed  to  boost  the  morale  of  the 
CIDG.  These  Include  ftrequent  film  showings  combined  motivational  rallies, 
interdetachment  sports  competition,  and  unit  auard  and  decorations.  The  month¬ 
long  training  course  was  a  first  of  three  phases  o:'  training  planned  to 
produce  an  effective  POLirAR  Program  in  each  ca!Tp.  The  second  phase  of  traininr; 
has  recently  been  initiated.  During  this  two  or  three  month  Second  phase  a 
Pf'I>/AR  Mobile  Training  Team  (KTT)  will  visit  each  detachment  to  assist  the  c'unp 
GTDG  'CIWAR  teams  in  their  programs.  Emphasis  will  be  placed  on  developing  an 
effective  motivation  and  political  Indoctrination  program,  A  minimum  of  ten 
days  will  be  spent  at  each  detachment.  Each  IfTT  consists  of  four  POUVAH 
instructors  (formerly  the  instructors  for  the  lasic  POLWAR  Course),  or-  Int-r- 
preter,  one  member  of  the  Company  A  USAS?  35  staff  (either  the  35  or  the  GA 
officer),  and  his  counterpart.  The  third  phase  of  training  will  be  OJT 
siipervised  by  the  AStB  detachment  PCJJr/AR  personnel.  In  order  to  insure  that 
these  programs  are  understood,  properly  implemented,  and  given  the  proper 
support  by  the  USASF  and  VISF  POIii/jVR  personnel  at  each  detachment,  Corapaxry  A 
held  a  POL/JAR  Orientation  Course  at  Det  A -301,  TRAN'G  SUP,  for  these  personnel 
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while  their  teams  were  in  training  at  TRANG  SUP.  This  orientation  course 
lasting  two  days,  included  classroom  instruction  by  members  of  Company  A's 

and  S2  sections  as  well  as  active  participation  in  the  graduation  ceremonies 
for  the  CIDG  POLWAR  Course.  Television  sets  have  been  purchased  for  all 
detachments  which  requested  them  for  viewing  by  the  CIDG  and  their  denendents. 

TV  sets  have  been  marked  "FOR  CUC  USE  ONLY"  in  both  Vietnamese  and  English. 
Several  camps  have  constructed  or  are  planning  to  construct  theaters  for  TJ 
viewing,  movies,  and  rallies. 

(a)  Psychological  Operations  (PSYOPS).  The  majority  of  PSYOPS  have  been 
conducted  through  face-to-face  communication  during  MEDCAPS  and  various  Civic 
Action  projects.  Det  B-32,  TAY  NINH,  has  a  particularly  effective  program  in 
progress.  Det  B-32  and  its  subordinate  detachments  conduct  weekly  MEDCAPS  and 
employ  leaflets,  loudspeakers  and  face-to-face  ccmmunication.  Increasing  success 
has  been  experienced  in  obtaining  intelligence  by  conducting  continuous  MEDCAPS 
in  sene  of  the  more  isolated  hamlets.  During  the  FTX  portion  of  the  POLWAR 
course  held  at  TRAWl  SUP,  the  POLWAR  trainees  distributed  leaflets  and  posters 
and  talked  with  the  villagers  during  their  stay  in  each  hamlet.  The  PSYOPS 
conducted  during  this  period  wane  a  definite  success  and  a  strong  change  in 
attitude  could  easily  be  detected  in  the  villagers, 

(b)  Psychological  Warfare  (PSYWAR).  Reaction  and  supuort  have  been  the 
main  themes  for  Company  A's  KyI'/AR  Program,  Connany  A,  while  origlrtating  PSYOPS 
material,  depends  on  the  6th  PSYOPS  Battalion  '‘or  mass  reproduction.  In 
exploiting  an  individual  situation,  the  most  critical  factor  is  reaction  time. 
Under  normal  conditions  Company  A  can  produce  and  disseminate  leaflets  and  tapes 
within  2h  hours  after  the  exploitable  situation  has  occurred.  The  following  is 
a  recap  of  situations  exploited  by  Company  A  during  this  reporting  periods 

May.  The  attack  on  NUI  BA  DEN  presented  a  challenging  PSYCP  problem.  It  was 
clear-out  victory  for  the  Communists  but  the  American  press  was  spi-eading  the 
false  Communist  propaganda  claim  of  having  overrun  a  Special  Forces  camp.  The 
fact  that  the  camp  was  operational  a  few  hours  after  the  s+tack  and  that  the 
Communists  left  behind  some  of  their  dead,  enabled  the  development  of  the 
following  leaflet!  "To  VC  cadre  who  participated  in  the  fighting  at  NUI  BA  DEN» 
Vfhy  follow  your  leaders  to  death?  Your  attack  on  NUI  BA  DEN  vras  fPr  nothing, 
the  camp  is  working  now  as  before  the  attack.  You  can  S'’e  that  for  yourself. 

Your  leaders  left  five  bodies  behind;  these  are  your  comrades  left  to  rot  in 
the  sun.  Do  not  let  your  fate  be  the  same  as  your  fallen  comrades.  Rally  now 
and  return  to  your  hemes  and  loved  ones.  Stop  the  useless  killing} , rally  now." 
Using  a  OVN  Army  marching  song  for  background  a  tape  of  the  ’'olloving  leaflet 
was  broadcasted  by  aerial  loudspeaker!  v«ep  away  fren  Special  Force" 
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units  if  you  want  to  live.  Your  leaders  tell  you  that  KOI  BA  DEM  was  a  Special 
Forces  camp,  but.  this  is  not  true  as  you  can  see  for  yourself.  If  NUI  BA  DEN 
was  a  Special  Forces  canp,  you  would  have  received  nany  more  casualties.'*  Fifty 
thousand  leaflets  were  dropped.  For  two  hours  the  tape  was  broadcasted  over 
the  suspected  enemy  positions  of  the  attackers  of  NUI  BA  DEN.  A  secom. 
exploitable  situation  har>nened  \/hen  the  village  of  BO  DUG  in  PHirOC  LONG  Province 
suffered  frail  a  typical  Communist  tactic  of  terrorising  a  village  and  then  putting 
it  to  the  torch  for  no  apparent  reason*  First,  food  and  oroteetlon  were  provided 
to  the  people  left  homeless  and  hungry.  Ihen  a  leaflet  was  developed  which 
read*  "Citizens  of  BO  DUC:  You  can  stop  the  useless  burning  and  suffering  caused 
by  the  VC  by  reporting  them  to  the  local  Government.  You  have  seen  for  yourself 
how  the  VC  make  war  on  the  helpless  people  of  your  village.  Sunport  the  GVN, 
let  them  help  and  protect  you."  A  loudspeaker  tape  was  also  made  to  reinforce 
the  leaflet.  Fifty  thousand  leaflets  were  dropped  and  over  two  hours  of  aerial 
loudspeaker  broadcast  were  employed  to  exploit  this  situation* 

June.  A  MEDCAP  returning  to  Det  B-32  observed  a  woman  detonating  a  VC 
booby  trap,  severely  injuring  her  right  leg.  The  MEDCAP  team  administered 
first  aid  and  then  took  her  to  a  nearby  hospital.  This  act  of  VC  terror  was 
fully  exploited  by  the  quick  production  of  leaflets  showing  the  Injured  wcnan 
receiving  medical  care  in  the  hospital.  Main  themes  used  were  "support  the  GVN" 
and  "the  GVN  come  to  the  aid  of  the  people." 

July,  On  the  evening  of  19  July,  a  NVA  soldier,  Nguyen  Khac  Tan,  turned 
himself  in  to  Det  A-301  as  a  Hoi  Chanh,  Preliminary  questlonin(»  showed  that  ha 
was  a  member  of  HA6  VN  B3IIH  GIA»s  Regiment  and  that  his  unit  had  suffered  at 
least  60  ICIA's  and  90  WIA's  as  a  result  of  action  against  the  HSF  on  15  end  I6 
July.  He  also  stated  that  his  unit's  morale  was  low  because  of  casualties  from 
airstrikes,  combat  operations,  and  a  fear  of  being  sent  to  Saigon.  PSYOPS 
exploitation  of  Nguyen  Khac  Tan  was  started  Immediately  by  havin«'  him  nrepere  a 
taped  massage  to  his  unit  and  a  text  for  a  leaflet.  To  increase  credibility  his 
picture  was  also  placed  on  the  leaflets.  The  text  for  the  leaflet  along  with  the 
photograph  was  picked  up  from  Dot  B-32's  location  on  the  morning  of  20  July  and 
taken  to  the  6th  P3Y0P  Battalion,  The  Ijaflet  was  processed  and  100.000  copies 
were  ready  for  dissemination  on  the  morning  of  31  July,  Altogether  Ii58,000 
were  dropped  and  four  hours  and  thirty  minutes  of  aerial  broadcasting  was 
conducted.  On  25  July,  Ho  Van  Du,  an  assistant  squad  leader  of  squad  3, 
platoon  1,  C-1  conpany,  258th  Battalion,  turned  himself  in  the  Det  A-332,  KATUK, 
as  a  Hoi  Chanh,  Exploitation  was  started  immediately  with  the  developnent  of 
a  message  written  by  Ho  Van  Du  to  his  fellow  comrades  and  a  taned  recording. 

A  quick  reaction  leaflet  was  printed  with  Ho  Van  Du's  photo  and  the  text  of 
his  message  shown  in  his  own  handwriting.  The  following  is  a  translationr 
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"lo  all  comrades  of  C-258th  Battalion:  I  am  Ho  Van  Du,  assistant  squad  leader  of 
squad  3>  platoon  1,  C-1  conpany,  258th  Battalion.  I  rallied  to  the  GVII  on  25 
July  1968  at  KATUM,  Our  leaders  have  lied  to  us,  for  I  have  been  well  treated 
and  well  received  by  the  GVN.  They  consider  me  as  their  brother,  •  I  am  living 
a  very  good  life.  Thinking  about  the  past  days  with  all  of  you,  1  worry  very 
much  about  you.  Try  to  gat  back  to  the  GVN  side  as  soon  as  possible  or  it  will 
be  too  late,"  The  standard  long-range  PSYWAR  campaign  based  on  standard  leaflets 
and  tapes,  plays  an  important  role  in  Company  A's  overall  PSYWAR  program.  PSTOP 
aircraft  and  POLWAR  ground  operations  are  utilized.  The  6th  PSYOP  Battalion 
supplies  the  leaflets,  tapes,  and  aircraft  needed  to  carry  our  program.  The 
main  themes  during  this  reporting  period  have  been  "Chieu  Hoi"  and  the  Paris 
peace  talks.  Company  A  has  available  for  its  use  three  weekly  scheduled  U-10 
flights  as  well  as  C-lj7's  and  U-lO's  upon  request, 

(c)  Social  Welfare.  Each  camp  in  IV  CT2  conducts  daily  medical  programs, 
camp  sanitation  prograir.s,  and  MEDCAPs,  All  camps  have  a  daily  sick-call  for  the 
CUDQ  and  their  dependents,  Canps  normally  allow  neighboring  villagers  to  take 
advantage  of  this  medical  aid.  This  practice  eliminates  the  need  for  frequent 
and  time-consvmi ng  MEDCAP's  to  the  villages.  Each  camp  has  a  CIDQ  POLWAR  team 
member  assigned  to  check  on  the  camp's  sanitation.  When  the  troops  or  their 
dependents  begin  to  neglect  their  sanitation  responsibilities,  the  POD'/AR  team, 
by  example,  persuasion,  and  other  means  initiate  a  cairp  cleanup  camnaign.  The  A 
detachment  medic  and  counterpart  have  the  overall  r*>snon3ibillty  for  insuring 
proper  camp  sanitation  at, all  times.  Det  A-3li2,  DONG  XOAI,  has  been  holding 

a  monthly  pickup  (litter)  day  in  their  camp  aid  in  the  neighboring  hamlets. 

The  local  district  chief  has  been  fully  cooperative  and  has  used  his  Influence 
with  the  populace  to  enforce  this  camoaign.  Many  camps  have  a  daily  trash 
recovery  program  which  is  supported  by  the  troops  ■•’nd  enforced  by  the  VN5F,  In 
Conpany  A,  the  MEDCAP  is  more  than  just  a  medical  oneratlon,  MZDCAP'e  are 
conducted  not  only  by  the  U5ASF  and  VNSF  detachments  medics,  but  also  by 
intelligence  personnel,  POLWAR  officers,  and  CIDG  POLWAR  teams.  Det  A-321, 

BEN  SOI,  has  continually  acquired  Intelligenbe  under  the  umbrella  of  a  weekly 
MEDCAP  program  to  an  isolated  hamlet  in  their  a’-ea,  PHUOC  TAN  (XT  037bl7). 

Where  there  is  a  local  civilian  populace,  most  of  the  other  detachments  also 
take  advantage  of  the  intelligence  opportunities  in  MEDCAPs,  Their  success 
varies  frcn  detachment  to  detachment, 

(d)  Motivation  and  Indoctrination.  Since  the  initial  training  of  the  POLWAR 
teams  at  bet  A-301,  our  motivation  and  indoctrination  program  has  continued  to 
improve  rapidly.  The  PODVAR  team  members  were  taught  how  to  conduct  rallies, 
give  speeches,  plan  skits,  etc.,  during  the  basic  U-week  course}  they  are  now 
practicing  what  they  learned  at  their  individual  detachments.  At  many  camps, 
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the  nightly  movies  are  immediately  follotjed  by  short  motivation  and  indoctrination 
classes.  Cccipany  A  is  developing  leaflets,  tares,  and  posters  directed  towards 
the  CIDO  soldiers  and  their  dependents,  making  them  aware  o^  their  responsibilities 
to  the  G'/N,  We  are  preparing  to  implenant  a  soldior-of-the-month  program  and 
various  competitive  sports  programs  to  support  onr  motivation  and  indoctrination, 
program. 

(e)  Civic  Action.  The  Civic  Action  projects  at  most  detachments  are 
restricted  to  those  projects  needed  v^thin  the  camos.  These  Include  such  items 
as  dependent  hou.sing,  latrines,  schools,  theaters,  barber  shops,  reading  rooms, 
and  PX  facilities.  These  projects  contribute  toi^ard  the  nrinary  PQLWAR  objective 
in  III  CTZ  for  1968  of  initiating  an  effective  motivation  and  political  indoctrin¬ 
ation  program  for  the  CHX)  and  their  dependents’.  At  Det  A-3hJi,  BHtlAllD,  ar 
outstanding  theater/meeting  hall  has  been  built  b7r  the  CIDG  to  be  used  for  rv 
viewing,  movies,  rallies  and  lectures.  The  POLWA.R  team  at  Det  A-333,  CHI  LINH, 
has  comploted  about  30!^  of  their  civic  action  projects  of  building  hardened 
dependent  housing,  a  school  for  their  ICX)  school-age  children,  and  a  theater' 
for  TV  viewing  and  movies.  The  response  of  the  CIDG  at  this  detachment  is 
outstanding  since  they  are  actually  doing  all  the  labor  under  the  guidance  of 
the  CIDG  PQLWAR  Team  and  the  engineering  direction  of  a  IBASF  FR  Team.  Det  A-3U2’, 
DCNG  XOAI,  has  completed  a  RC,  clubj  meeting  hall,  barber  shop  (l0$  VN  for  a 
good  haircut),  dependent  housing  and  a  school,  Det  A-301  ha.s  finished  one 
building  of  its  planned  CIDG  dependent  housing  and  recently  replaced  the  entrance 
sign  over  the  local  CIDG  cemetery,  Det  A-3U3,  PHONG,  has  built  a  club  and 
has  partially  completed  a  theater^ieeting  hall.  Dot  A-3U1,  BU  WP-,  has  constructed 
a  small  chapel  using  salvaged  ammo  crates,  Det  A-331,  LOG  NIWH,  recently 
finished  a  tiled  well  in  their  dependent  housing  area  and  are  renairing  this 
housing  as  material  becomes  available.  Det  B-36,  LCWG  HAI,  recently  provided 
engineer  and  skilled  labor  assistance  in  response  to  a  request  from  a  local 
village  chief  who,  though  provided  materials  by  CORDS,  had  no  idea  how  to 
construct  a  needed  village  dispensary.  During  the  FTX  portion  of  the  two  CHG 
P0L!?/AR  team  training  courses  the  POU’/AR  trainees  spent  one  week  working  on, 
civic  action  projects  in  the  neighboring  hamlets.  These  projects  included  repair 
of  community  buildings,  re-digging  the  hamlet  drainage  ditches  and  generally 
responding  to  reasonable  requests  for  assistance  from  the  villagers.  This 
project  was  very  successful.  ’  The  villagers,  once  the:^  saw  t‘’at  the  CIDG 
actually  were  serious  about  these  projects,  came  out  of  their  hones,  helped  In 
the  physical  labor,  and  c/en  fed  the  CIDG  POLV/AR  trainees  their  noon  meals, 
return,  v/hen  the  CIDG  trainees  found  that  their  labors  were  appreciated  and 
rewarded,  they  doubled  their  efforts. 
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l5  August  1968 
for  Period  Ending 


(5)  17  Corps  Tactical  Zone  (Company  D).  POUWR  teams  continue  with  political 

classes  and  dramatic  performances  for  CSF  troops.  On  13  July,  the  Company  POD/AR 
team  departed  for  Detachment  A-I4I6  located  at  MI  DIEN  II,  where  they  spent  three 
days  with  the  CSF  and  their  dependents.  Entertainment  was  provided  for  the  troops 
and  their  familes,  as  well  as  indoctrination  classes.  The  POUMR  team  also  spent 
considerable  time  with  the  camp  POIWAR  squad,  giving  them  assistance  on  future 
planning.  Visits  to  camps  will  continue  at  two  each  month. 

(a)  Psychological  Operations  (P5Y0PS),  leaflets  concerning  the  accomplish¬ 
ments  of  the  CSF  ^d  hSf  were  requested  fran  the  ].Oth  PSYOP  Bn  for  the  purpose 
of  showing  the  friendly  population  exactly  what  the  forces  are  capable  of  doing. 
Wall  newspaperboards  were  made  by  each  POtlvAR  squad  to  show  accomplishments. 

(b)  Psychological  Warfare  (PSY!-/AR).  The  10th  PSYOP  Bn  has  been  furnishing 
printed  media  for  distribution  in  enemy  held  areas.  Armed  nropaganda  teams  have 
conducted  numerous  missions  into  01AM,  South  of  NUI  GOTO  in  CHAU  DOC  Province, 
also  in  PHU  NAUT  Village,  CHAU  DOC.  Themes  used  ^or  hostile  population  groups 
range  from  information  on  the  GVN  to  support  provided  for  those  loyal  to  GVN, 

(c)  Social  V/elfare.  Dependent  Housing  pro.lects  are  springing  up  in  IV 
Corps  around  camps,  so  dependents  can  be  accoraiodated.  Health  and  sanitation 
programs  have  been  organized  to  assist  the  CSF  dependents  in  imnrov^nl»  their 
living  conditions..  CRS  and  CARE  have  contrtbuted  heavily  to  our  prograr.  of 
caring  for  refugees  as  well  as  tjo  CSF  and  their  dependents, 

(d)  Motivation  and  Indoc trLiation.  Victory  celebrations  are  held  following 
each  mission  when  CSF  personnel  perform  exceptlonably  well.  Group  information 
programs  are  conducted  once  or  twice  a  week,  using  lesson  plans  provided  by 
higher  headquarters.  Subjects  range  from  "your  government  and  you"  to  "peace 
conference  info".  Sports  contests  are  a  big  part  of  teaching  CSF  personnel  how 
to  work  as  a  team.  Various  events,  such  as  ping  pong,  volleyball  and  badminton, 
are  a  part  of  the  sports  program, 

(e)  Civic  Action.  Numerous  self  help  projects  are  being  conducted  through¬ 
out  Company  D's  TAOR,  Projects  indludet  bridge  repair,  hospital  and  schoo." 
repair,  biilding  of  schools,  market  places,  and  others. 
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k.  Personnel. 

(1)  Strength.  Authorized  and  assigned  strengths  at  the  beginning  and  at  tha 
close  of  the  reporting  period  were  as  follows 1 

(a)  Beginning  of  Period 


(FT 

vro 

AGO 

latborlzedt 

691 

2li 

2765 

3lt80 

Assigned « 

639 

23 

2729 

3391 

Close  of  Period! 

OFF 

WO 

AGO 

Authorized! 

691 

2lt 

2765 

3li80 

Assigned! 

723 

25 

2790 

3538 

(2)  Replacements.  During  this  quarter  a  total  of  199  officers  and  830  etr> 

listed  replacements  were  recslrad.  During  the  saaie  period,  the  losses  were  115 
officers  and  769  enlisted. 

(3)  Dlaclplina. 

(a)  A  total  of  96  Incidents  were  reported  to  the  A*0T08t  Marshal's  Office 
during  the  reporting  period,  lt5  lass  than  last  reporting  period. 

(b)  Judicial  punishment  has  increased  orer  the  last  period. 

General  Court  .Partial  0 

Special  »  a 

Sunmar7  •  ■  It 

(c)  Nonjudlcial  punishiosnt  has  decreased  by  fire  from  the  last  period. 

Art  15 1  May  12 

Jun  16 

Jul  16 
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(d)  legal  assistance  was  rervUv^d  to  110  oliants. 

(a)  Rroblenu  Lack  of  dlaclpHparr  code,  for  At  present  no  disciplinary 

code  or  system  exists  for  CIOG  personnel  which  can  be  used  to  control  them  and 
enforce  orders.  Without  such  a  code,  CIOO  personnel  will  continue  to  go  AWOL 
whenever  they  desire.  In  addition,  military  duties,  such  as  guard,  will  continue 
to  be  performed  in  a  haphasard  manner.  In  actual  practice  sons  camps  do  Impose 
fines)  however,  tliere  la  no  authority  for  this  and  the  fines  are  not  uniform.  It 
has  been  suggested  that  a  code  of  non- Judicial  p-anishnent  be  set  up  to  solve  this 
problem.  After  laich  study  including  several  consultations  with  VN^  counterparts, 
this  command  has  decided  that  such  a  suggestion  is  impractical.  There  are  many 
different  ethnic  groups  within  the  CIOO  and  each  group  responds  to  different 
kinds  of  punishment.  For  Instance,  striking  a  Vietnanese  soldier  may  be  effective 
in  some  situations  but  under  no  circumstances  should  this  form  of  discipllns  be 
administered  to  a  Montagnard.  Against  Chinese  soldiers,  fines  are  partlculsrly 
affective.  Such  differences  would  make  it  difficult  to  devise  a  workable  uniform 
code.  Also,  eartain  punishments  are  acceptable  if  meted  out  by  certain  cadre. 

For  example,  a  Montagnard  soldier  would  accept  confinement  by  an  American  or 
another  Montagnard  but  not  by  a  nmmber  of  the  7MSF.  Some  punlshreenta  are  diffi¬ 
cult  to  put  in  writing,  such  as,  the  use  of  "hot  boxes"  or  filling  knapsacks  with 
stones  a^  making  an  Individual  crawl  some  distance.  Any  such  cods  proposed  by 
the  USASF  would  have  to  be  acceptable  to  the  7NSF.  The  latter  have  different 
concep  J  of  punishments  from  the  USASF.  There  would  be  problems  in  reaching 
agreement  on  a  nutually  aoceptable  code.  Finally,  such  a  code  would  not  be  an 
effective  deterrent  to  desertion  and  common  crimes.  Legally,  the  CUXl  are  civi¬ 
lians  and  can  quit  at  will.  As  for  common  Crimea,  the  CIIX}  can  only  be  punished 
by  civilian  RVB  authorities.  A  suggestion,  however,  has  been  made  which  could 
solve  this  problem  of  discipline.  A  proposal  is  now  before  the  Minister  of  De¬ 
fense  of  the  Republic  of  South  Vietnam  which  would  recognise  the  CIDQ  as  a  part 
of  the  RVN  military  establishiasnt.  The  CIDO,  therefore,  would  be  subject  to  the 
R7N  code  of  military  Justice  and  the  Jurisdiction  of  the  military  courts. 

(1*)  Morala  and  Personnel  Services.  The  othrall  morale  of  the  5th  Special  Forces 
Group  could  only  be  termd  outstanding. 

(•)  Tabulation  of  Fareonnal  Visiting  K&R  leive  Cantars. 


Mgr 

JUDS 

J^lly 

Hwali 

50 

50 
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Auatrailla 

25 

25 

31 

Tokyo 

15 

15 

16 

Taipei 

20 

20 

2D 
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Bangkok  35 

5 

Kuala  icinpur  U 

Penang  8 

Singapore  6 

Kong  Kong  25 


33 

5 

5 

7 

6 

22 

m 


llO 

5 

6 

5 


lif/R  allocations  are  increasing  for  5th  Special  Farces  Oroupt  especially  fof  th* 
more  popular  locations:  HaMaii^  Sydney,  knd  Bangkok.  These  increases  sUl  keep 
pace  with  the  higher  assigned  strength  figures. 


(b)  Promotions.  Cm  imiober  of  prooMtions  rose  proDortionateJy  with  assigned 
personnel  as  V'loial  of  251  enlistad  personnel  were  promoted  during  the  reporting 
period. 

(c)  Rsenj^^Bjy||ggt8_anjE{tnf||gns.  The  following  figures  reflected  so  untiring 
efioPt  by  theC^reer^ouMeloranda  healthy  state  of  morale  among  5th  OitMp  par- 
soniml: 


Category 

EUslbli 

Raenlisted 

Fercentass 

liA  First  Term 

30 

16 

53.33A 

ilA  Career 

92 

87 

9l».57A 

AUS 

10 

2 

20.005 

Alao,  1:6  RA  personnel  extended 
actlTs  duty  iu  USARY. 

their  CTS, 

and  7  AUS  personnal  accepted  recall 

(d)  Oecorationa  Awarded. 

Award 

May 

June 

July 

Total 

DSC 

1 

- 

b 

1 

6 

IFC 

0 

0 

1 

1 
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IM 

3 

7 

lu 

ao 

SM 

5 

3 

9 

17 

as  7 

96 

88 

61t 

2U8 

BSS 

135 

226 

126 

U87 

iX  7 

6 

8 

3 

17 

AM 

158 

87 

liiO 

385 

ACM  7 

16 

32 

38 

ACM  S 

Total 

M 

(a)  Coabat  Bedcec. 

May 

June 

Total 

CIB 

132 

102 

2D$ 

CMB 

Dt 

15 

16 

US 

PH* 

135 

U8 

29 

192 

*(Parpls  Hesrt  figures  do  not  reflect  those  issued  hr  hospitals  to  SF  persoonel) 

(f)  Chspl^dA^  Aaitf Titles.  The  Group's  chaplains  esda  231  tieite  to  SF  dstachoents 
and  speta  a  total  of  215  days  in  the  field  ana  2UU  hours  trarellng  bjr  air,  JL 
total  of  3566  personal  contacts,  such  as  counselings  and  interrievs,  vere  con¬ 
ducted.  Religious  serrlces  held  were  as  foUovet 

SUMMER  ATTBnJANCX 


Catbolio 

“T35r 

Tray 

Proteetant 

61t 

1357 

Manorial 

26 

1068 

(g)  Special  Serricee.  the  nunbe*  af.aoriee  shown  at  the  Green  Beret  theater  and 
attenaance  *igui-»e  are  shown  below,  a  better  selection  of  fiLas  partially, ecoounte 
for  the  greater  attendance  in  Julj. 
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Month 

Films  Shown 

Attendance 

May 

a 

lt938 

June 

20 

$23U 

July 

a 

am  ‘ 

Other  Special  Services  f^ilities  aTailabJa  for  use  at  the  SFOB  include  two  hand** 
ball  courts^  baske'bball  court,  ktrate  roon,  wei^  lifting  room,  horseshoe  pits,  and 
reading  room.  There  is  also  an  excellent  Arn^r  beach  located  close  by  and  an  out¬ 
board  motor  runabout  availabla  for  use  by  Special  Forces  personnel. 

($)  Barsonnel  Management. 

(a)  Requisitions.  The  current  group  requisition  system  is  functioning  wall  with 
only  minor  problems  being  encountered.  One  problem  existing  in  enlisted  requi¬ 
sitions  is  the  monthly  submission  of  a  total  group  five  digit  enlisted  MOS  inven- 
tory  report.  This  requires  time  that  could  be  better  devoted  to  other  tasks. 

USARV  has  informed  5ith  Group  that  a  machine  print-out  of  the  group  enlisted  authox^ 
ized  and  asslgnad  strengths  is  to  be  effected  in  the  near  future  and  the  sub- 
Bdaslon  of  an  enlisted  MOS  Inventoxy  report  will  no  longer  be  required. 

(b)  Critical .MD8»  At  the  present  tlms  this  headquarters  has  no  eritleal  HCS 
shortages  i^or  iHdE  and  TQA  positions.  However,  personnel  are  needed  and  required 
in  certain  positions  in  lAtich  there  is  no  approved  HTOE  or  TQA. 

(c)  Parsonasl  Information  Roster  (gIR)»  The  PIB  is  sent  out  monthly  (by  the  tenth 
of  each  months  and  is  due  back  to  Group  Personnel  by  the  twenty-fifth  of  each 

month.  It  contains  information  on  authorized  slots  by  grade,  ICS,  and  Job  title 
and  personnel  filling  the  slot  by  name,  SN,  grade,  FI-IOS,  SICS,  OCR,  EStOS  and  re¬ 
marks  section.  Aroblsms  encountered  in  the  preparation,  distribution,  and  use  of 
the  FIR  information  are  due  to  the  distance  between  subordinate  units  and  Group 
Headquarters  and  lack  of  transportation.  It  often  takes  seven  to  ten  days  for  all 
the  i^'s  to  reach  their  destination.  Because  it  takes  the  same  length  of  time 
for  the  material  to  get  back  to  0?0,  the  coegianles  have  only  a  few  days  to  work 
on  their  PIR*  Each  company-size  unit  FIR  has  approximately  }$0  to  UOO  names  to 
be  checked  for  all  the  data.  With  the  eonspanles*  other  work  load,  the  tins  is  in¬ 
sufficient.  nie  suspense  date  cannot  be  extended  because  the  last  FIR  is  received 
normally  by  the  last  of  each  month.  Our  wtgolng  suspense  date  is  the  tenth  of 
the  month.  To  meat  that  suspense  date,  the  FlR's  mist  be  given  to  tbs  typist  no 
later  than  the  third  day  of  each  month.  This  involves  five  companies,  a  Head¬ 
quarters  Unit,  and  thlr^en  separate  dstachmsnts.  ipproidjaately  a  week  is  needed 
by  UFO  in  order  to  verify  the  new  FIR's.  Each  month  the  FIR  section  perfams  an 
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MOS  Inventory  from  the  PIR  which  provides  information  on  critical  shortages  and 
upcoming  losses  within  90  days.  This  is  broken  down  by  company  with  a  three 
digit  MDS  breakdown  for  group.  Invariably  20  to  60  EM  and  officers  are  not 
accounted  for.  The  PIR  breakdown  is  balanced  but  when  applied  against  Morning 
Report  entries  it  is  found  to  be  incorrect.  It  is  not  feasible  to  check  every 
PIR  against  each  201  File  to  determine  where  the  remainder  of  personnel  are 
assigned  because  of  time  limitations.  While  this  procedure  is  accomplished  for 
one  con^any  each  month,  the  other  companies'’ PIR 's  that  have  been  previously 
corrected  are  again  in  error.  A  method  to  verify  each  PIR  quickly  is  being 
sought*  Than  of  course  there  are  typographical  errors.  While  minar ,  they  are 
still  a  problem  to  a  truly  accurate  PIR,  Typographical  errors  are  seldom 
caught  and  if  the  existing  ones  are  not  caught  they  continue  from  month  to 
month  with  new  ones  being  added.  In  addition  there  is  a  problem  of  posting  new 
personnel  to  the  PIR  and  the  changes  that  occur  due  to  promotion.  Mad  Evac's, 

ECA's  and  PCS’s.  They  are  handled  to  some  degree  of  accuracy  during  the  middle 
of  the  month  but  not  at  the  end  of  the  month  and  the  beginning  of  the  new  month. 
Bacduse  of  changing  PIR's,  the  section  is  behind  in  posting  for  approximately 
10  days.  Conrpanies  are  not  utilizing  manpower  properly  according  to  their  PIR. 

For  example,  913's  fill  05B  slots  and  12B's  fill  IIF  slots.  A  "start  from 
scratch"  PIR  has  been  tried  and  still  the  companies  shuffle  their  MCS's  to  have 
E7's  in  E5  slots  etc,.  Some  method  is  necessary  to  insure  proper  duty  assign¬ 
ment  of  personnel  and  their  being  reported  as  excess  if  they  can  not  fill  a 
vacancy.  The  Command  Readir  jsa  Team  which  is  being  initiated  should  alleviate 
this  problem.  In  sumj.ary,  personnel  manegenent  problems  bread  down  into  two  main 
groups,  lack  of  time  to  properly  prepare  an  acc\urate  PIR  each  month  and  too  few 
methods  of  verifying  the  information  on  the  existing  PIR.  The  ideal  solution  would 
be  the  introduction  of  sutomatic  data  processing. 

(6)  Civilian  Employees. 

(a)  Strength.  The  last  quarter  of  fiscal  year  1968  saw  a  reduction  in  civilian 
personnel  of  employees.  The  last  quarter  started  with  a  total  of  367Q  civil¬ 
ians  and  ended  with  a  total  of  3615.  The  low  for  the  quarter  occurred  in  May 

with  a  total  of  3599  personnel, 

(b)  Recruitment.  Recruitment  is  encouraged  in  the  vicinity  of  detachments 
throughout  the  Republic  of  Vietnam  when  position  vacancies  are  anticipated  and 
funds/positi  authorizations  are  available.  Preference  in  selection  is  given  to: 
current  employees  who  are  qualified  and  are  subject  to  reduction  in  force,  dis¬ 
abled  CIDG  veterans  and  widows  of  deceased  CUX}  veterans  if  qualified,  and  former 
employees  who  have  applied  for  reemployment  after  release  from  military  service 
with  honorable  discharges.  Local  recruitment  requires  the  detachment  to  locatw 
applicants  who  appear  to  possess  necessary  qualifications  for  the  particular 
vacancy,  to  submit  to  their  "C"  Detachment  the  required  forms  necessary  to  obtain  , 
the  appropriate  security  clearance  from  the  local  military  security  service  detach¬ 
ment,  and  to  provide  the  applicant  with  a  physical  examination  which  will  be  made  a 
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(c)  ClrLllane  are  paid  from  CIBG  Funds  In  accordance  with  the  pay  gr.adee 

tuthonzed  in  the  US  Fonee  Classification  manual^  Vietnam.  Indiriduals  who 
qualify  may  also  receive  a  family  allowance  ^  combat  pay,  and  language  differen¬ 
tial  pay.  Newly  hired  employees  are  hired  at  one  grade  belcw  that  authorised 
for  the  position  for  a  period  of  thirty  days.  Satisfactory  completion  of  this 
temporary  appointment  will  warrant  promotion  to  the  authorized  pay  grade.  Em¬ 
ployees  cannot  bo  rated  higher  than  the  authorized  pay  scale  for  the  position 
they  occupy, 

(7)  I  Corps  Tactical  Zone  (Company  C). 

(a)  Morale  and  Personnel  Ser vices.  Morale  within  this  organisation  remains  at 
•  hl^  ievel.  it  has  oeon  customary  to  rotate  personnel  after  serving  on  A  De¬ 
tachment  sites  for  six  months  to  the  C  Detachment.  This  policy  is  adhered  to  as 
much  as  the  tactical  and  replacement  situation  permits.  Requests  for  R  &  R  and 
leave  are  processed  and  honored  to  the  maod-imim  practical  extent.  During  the  re¬ 
porting'  Period  57  persona  were  afforded  R  &  R  to  approved  leave  centers.  This 
unit  has  two  helicopters  with  crews  attached  for  duty  at  all  times.  This  affords 
a  regular  pick-up  and  dissemination  ser'/ice  for  mail  on  almost  a  daily  basis.  A 
representative  of  each  staff  section  is  encouraged  to  visit  each  A  Detachment  at 
least  once  each  two  weeks.  Special  Services  equipment  is  requisitioned  directly 
from  the  supporting  Special  Services  activity  in  this  area.  Support  to  date  has 
been  excellent.  This  unit  also  maintains  a  close  relationship  wlto  the  local 
USO  and  regularly  receives  paperbound  books,  playii^j  cards,  cigarettes,  and  food 
packages  for  distribution  to  members  of  the  unit. 

Personnel  Banagewent.  There  have  been  no  serious  management  problems  al¬ 
though  tnere  has  boon  a  large  turnover  of  key  personnel  within  the  reporting  per¬ 
iod.  The  activation  of  Det  B-l6  with  two  new  subordinate  A  Detachments  has 
created  s<j..<j  personnel  shortages,  however,  they  are  being  filled  as  replacements 
becora  available.  Retraining  of  current  assets  has  assisted  in  this  area. 

Emphasis  is  also  placed  upon  the  identification  and  elimination  of  personnel  de¬ 
termined  to  bo  unqualified  or  inefficient  in  their  assigned  duties,  or  who  are 
habitual  offenders  of  proper  morals  and  discipline  principles.  It  is  felt  that 
their  continued  assignment  to  a  unit  working  so  closely  with  host-country  person¬ 
nel  is  not  in  the  best  interests  of  current  U.S.  objectives  in  Vietnaa. 

'init  erqjloys  a  total  of  333  civilian  enmloyees. 
ihese  c'Vi.'  ians  are  utilized  in  various  administrative,  mechanical,  medical  aixi 
logistical  r 'Pitions,  Civilians  are  also  employed  as  combat  interpreters  and 
Interr'otot  1  ",  slators.  Applicants  are  interriewed  by  the  civilian  personnel 
offi'  *'  super'/isor  of  the  section  for  which  they  are  seeking  eraploy- 

ir'eti'. 
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(8)  II  Corps  Tactical  Zone  (Company  B). 

(a)  Morale  and  Personnel  Serrices.  Postal  serrice  is  excellent  with  mail  be¬ 
ing  deliTered  at  least  three  times  a  week  to  the  A  sites  and  daily  to  the  B  and  C 
detachments.  Special  Serrices  are  adequate,  although  the  Officer  Club  facility 

is  small  and  no  library  exists  in  the  tiuit  at  present.  Finally,  religious  ser- 
rices  are  held  ones  a  week  at  the  C  detachment  and  B  detachments  and  at  least  once 
a  month  at  each  A  camp. 

(b)  Personnel  Manageitgnt.  In  the  next  60  d:ys  li6  EM  will  be  lost.  Over  half 
of  these  will  be  in  operations  MDS's.  Eight  will  be  in  medical  MOS's.  There  is  a 
need  for  cooks  in  one  detachment  and  the  C  detachment.  In  the  next  30  days  71U's 
(Admin  Supr  E6,  E5,  and  below)  will  be  a  major  problem.  A  minimum  of  ei^t 
supply  personnel  are  required  to  maintain  Just  the  present  capacity  for  the  FSP 

at  C-2  and  at  B-23. 

(c)  ClTillan  Empioyeea.  Company  B  utilizes  289  appropriated  fund  employees. 
The  >BF  (B-20)  employs  92  people.  Two  of  the  B  detachments  hare  approximately  )i5 
people  each  while  B-23  employs  116  cirilians.  Each  of  the  2h  A  detachments  has 
about  25  employees.  Employees  are  utilized  by  all  staff  sections  as  interpreters, 
skilled  laborors,  technicians,  and  adndnistratire  personnel.  Approximat'^ly  100 
non-appropriated  and  appropriated  fund  employees  are  hired  through  local 
personnel  offices,  A  special  attempt  is  made  to  hire  dependents  of  deesas-d  r.ri'f’- 
or  disabled  CIDG.  All  employees  are  organized  and  managed  under  the  unit  fun  's 
officer.  Ha  superrises  their  pay,  whether  from  the  CIBG  annropriated  fund  or  th# 
non-appropriated  mess  funds. 

(9)  III  Corps  Tactical  Zone  (Company  A). 

(a)  General.  The  health  records  for  assigned  and  attached  personnel  to  Coi»- 
pany  A  were  transferred  from  Group  Headquarters  to  Bien  Hoa.  Many  advantages  wi.T  ’ 
result  from  this  change.  Records  will  be  poeted  on  a  much  more  accurate  and 
timely  basis.  They  will  be  available  for  local  reference  during  treatment,  Phy"  ■ 
icals  can  be  conducted  at  unit  level.  Health  record  will  now  accompany  the  re¬ 
mains  of  all  personnel  killad  in  action  whereas  in  the  past,  they  were  mailed  at 
a  later  date.  The  personnel  and  finance  records  for  the  IRRP  (Long  Range  Rec'rni-  | 
naissance  Patrol)  personnel  attached  to  the  36th  M5FC  were  transferred  from  i 

Group  Headquarters  to  their  parent  units.  (1st  Infantry  Division,  25th  Infantry 
Division,  11th  Arnored  Cavaliy  Regiment,  II  Field  Force  Vietnam,  199th  light  In¬ 
fantry  Brigade,  and  9th  Infantry  Division).  The  basic  reason  behind  the  tranef* 
was  to  improve  personnel  actions,  reassignment  actions,  finance  support,  and 
casualty  reporting.  The  current  procedures  for  the  shipi’ent  of  personal  prmp-v;- 
for  personnel  who  are  medically  evacuated  to  hospitals  outside  the  RepubU'’  o-^ 
Vietnam  were  altered,  A  sur'/ey  of  17  cases  showed  that  it  took  an  average  o'’  I5 
days  from  the  date  of  reassignment  order  until  the  oapervork  was' processed  •  i 
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the  property  shipped.  In  most  cases  the  indirldual  was  In  the  hospital  about  12 
dAjrs  from  the  date  of  the  WIA  to  the  date  of  the  order.  Thus  the  property  often 
arrired  after  the  indiTidual  left  the  hospital  either  for  CONUS  or  return  to  RVS. 

To  correct  ^is  situation,  reassignment  orders  are  now  picked  up  early  rather 
than  waiting  for  them  through  channels.  Also  if  the  indiridual  has  very  little 
property,  bis  belongings  are  delivered  to  the  hospital  before  he  is  medically 
evacuated  so  he  can  band  carry  them.  On  12  June,  an  SI  conference  was  held  to 
orient  all  subordinate  level  Si's  on  personnel  and  adndnistratlva  policies,  Oen* 
erally,  adjutants  of  B-detacbroents  are  not  experienced  in  adndnistration.  In¬ 
struction  on  over  100  personnel  subjects  and  procedures  was  given. 

(h)  Morale  and  Personnel  Services,  ictlons  were  taken  with  1st  Logistical  Oom- 
iiiOT»H  'spi>j»taT  ier^oee' to  obtain  six  unit  Ubrart-ss  for  issue  to  each  B 'detachment  and 
the  C  detachment.  Each  library  will  have  between  300  and  UOO  books.  Each  detach- 
nant  has  constructed  a  library  area  at  Its  location.  Special  Services  athletic 
equipment  is  being  obtained  for  the  A  and  B  detachments.  Although  the  equipnMnt 
has  not  been  received,  all  admlnistratlvm  action  has  bean  completed.  Company  A 
headquarters  has  built  basketball,  voUe/ball,  and  tennis  courts.  As  a  result  of 
MSP  battalions  operating  separately,  a  mall  delivery  problem  was  created.  To 
djssolve  the  problem,  the  casualty  line  numbers  were  used  to  break  down  mail  by 

unit  location  for  direct  delivery  by  helicopter.  Mall  is  delivered  almost 
once  a  day  to  B  detachnsnts.  Mail  delivery  time  from  CONUS  to  the  remote  A  detach¬ 
ments  averages  eight  or  nine  days. 

^c)  Civilian  Personnel.  Civilian  personnel  employed  by  Company  A  and  subordinate 
detachments  number  almost  lt60  to  Include  2L$  workers  performing  adminiatr stive  and 
logistical  serrlces  at  the  company  headquarters  and  almost  215  supporting  combat 
operations  at  A  and  B  detachmsnts.  Employees  are  recruited  by  Compare  A,  CPO, 
from  the  QLen  Koa  and  Saigon  areas.  Applicants  for  amployment  muat  undergo  a 
series  of  tests  administered  by  the  CPO.  Once  the  applicant  Is  found  to  be  techni¬ 
cally  qualified,  he  then  fills  out  two  application  forms i  a  personnel  queetlon- 
naire  and  a  sponsor  statement.  Using  these  forms  a  VTJSF  Security  Officer  Investi¬ 
gates  the  applicant.  The  employees  only  start  working  upon  completion  of  the 
security  investigation.  Employees  are  assigned  to  sections  or  detachments  de¬ 
pending  on  Job  vacancies  within  the  authorized  civilian  table  of  distribution. 

The  CPO  pays  and  manages  civilian  employees  in  accordance  with  the  5th  SFGA  Rag 

690-1. 

(10)  17  Corps  Tactical  Zone  (Company  D). 

(a)  i-torala  and  Pbrsonnal  Services.  Mail  goes  to  each  detachment  a  miniinum  of 
three  times  a  week  with  continued  effort  to  utilize  alj.  available  alrcratt  for 
this  purpose.  The  unit  fund  sponsored  one  party,  sending  beer  and  food  stuffs  to 
each  A  detachment.  Twelve  to  fifteen  movies  are  sent  to  each  detachment  monthly. 
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Personnel  on  detachnienta  cah  utilize  the  recreational  facilities  at  Can  Tho  on 
Tlslts  to  this  area.  These  facilities  Include  tennis  courts  and  a  swimming 
pool  at  the  HkC^  compound,  the  USO  establishment,  local  chapels,  and  the  Bet 
C~4i  club. 

(b)  Persomial  Management.  The  only  problem  encountered  Is  nonpublicatlon  and 
late  receipt  of  orders  xor  permanent  change  of  station  and  separation  from  the 
serrlce.  Sereral  cases  occurred  where  Indlrlduals  had  to  report  to  Group  for 
scheduled  OSIOS  without  orders. 
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(1)  Medical. 

(1)  USASF  Medical  Care.  The  number  and  dispersed  location  of  5th 
SKt  (Abn)  personnel  make  It  virtually  impossible  for  one  dentist  to 
provide!  adequate  care  for  all  of  Special  Forces  in  Vietnam.  As  a  result 
of  conversations  between  the  Group  Dental  Surgeon  and  Major  General 
Robert  Shira,  Chief  of  the  Amy  Dental  Service,  steps  have  been  taken 
to  obtain  another  dentist  for  Special  Forces  in  Vietnam  as  authorized 
in  our  MTOE. 

(2)  CIDG  Medical  Care.  Due  to  a  chronic  shortage  of  SF  qualified 
jnftT  1 1  ary  mari-j r.n  1  paraonne  I ,  both  the  Special  Forces  and  the  Airborne 
requirements  have  been  dropped  for  91S,  91P,  7U,  92B,  and  93S  personnel. 

(3)  Veterinary  Medicine.  Due  to  the  large  area  covered  by  Special 
Forces  and  the  great  need  for  veterinary  support,  the  veterinarian 
assigned  to  Group  cannot  do  the  required  job.  This  situation  has  been 
discussed  with  the  Chief  Veterinarian  in  Vietnam  at  USARV  Headquarters. 

As  a  result,  an  additional  veterinarian  will  be  assigned  to  the  5th  SPG/ 
in  September  1968. 

(U)  Supplies.  In  May  1968,  Special  Forces  was  cut  off  from 

drawing  mS^cai  supplies  through  the  32nd  Medical  Depot-.  While  investi¬ 
gating  the  problem  we  found  that  Special  Forces  can  receive  better  medical  support 
by  ordering  all  supplies  from  Ckinawa  and  shipping  directly  from  Nha  Trang. 

As  a  result  Special  Forces  A, 3,  and  C  detachments  draw  medical  supplies 
from  the  SFOB  and  close  control  is  exercised  over  all  requisitions. 

(5)  Imining.  During  the  second  quarter  of  1968  Special  Forces 
personnel  at  A,B,  and  C  detachment  levels  trained  a  total  of  liii2  CIDG 
aiumen,  172  indigenous  nurses,  and  one  advanced  dental  technician. 

(6)  I  Corps  Tactical  Zone  (Company  C)  . 

(a)  Medical  Care .  USASF  personnel  receive  emergency  care,  first  aid 
treatment  and  prlmarv  diagnosis  at  the  Company  C  dispensary,  V/hen  hosp¬ 
italization  is  required  USASF  personnel  are  admitted  to  Army  or  Navy 
hospitals  in  I  corps.  The  company  C  CIDG  hospital  serves  the  medical 
needs  of  the  CIDG  and  MSF  in  I  GTZ.  The  capabilities  of  this  hospital 
are  adquate  except  for  major  surgical  procedures.  Army,  Navy,  and  German 
hospital  ship  facilities  fill  requirements  7or  major  surgery  and  their 
cooperation  has  been  outstanding  in  this  area. 
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(b)  Problens.  Some  personnel  are  unnecessarily  evacuated  ftfora  the 
field  for  minor  wounds  and  Illness,  however,  this  problem  is  being 
resolved  by  closer  cooperation  between  USASF  and  VU3F  medics  in  the  fiel4« 
Another  problem  is  that  VNSF  counterpart  doctor  obstinately  refuses  to 
cooperate  in  the  care  of  CIDG  patients.  The  CIDG  ho^ital  has  adequate 
space  and  personnel  for  all  CIDG  patients  in  I  Corps,  The  VNSF  doctor 
has  offered  no  assistance  at  this  hospital  for  the  past  three  months, 
Discussions  with  oin:  c  unterpart  lead  to  agreement  that  all  CIDG  patients 
should  be  treated  at  this  site  and  that  he  would  join  the  staff  as  phys¬ 
ician  and  assist  in  patient  care.  So  far,  cc operation  from  the  VNSF 

has  been  withheld  in  efforts  to  get  CIDG  patients  transferred  from  Dui 
Tan  hospital  and  the  VNSF  dispensary.  In  mai-iy  instances  these  two 
facilities  provide  unsatisfactory  care  and  are  havens  for  malingerers, 

A  solution  to  this  problem  is  not  obvious  at  present;  however  efforts 
toward  an  understanding  will  continue, 

(c)  Training,  In  June,  thirty  five  indigenous  nurses  and  medics 
received  the  basic  six  week  course.  Thirty  one  of  the  thirty  five  students 
passed  the  examinations.  The  four  that  failed  were  Hontagnerds  who  had 
difficulty  with  the  language;  howelrer,  because  they  showed  ou-»^iou8 
enthusiasm  and  interest,  they  were  provisionally  passed  to  obtain  full 
qualification  after  OJT,  Thirty  three  are  employed  at  A  sites  and  two 

at  this  location,  A  new  class  is  progi’ammed  for  September, 

(d)  MEDCAPS.  Previously  no  supplies  have  b^;en  received  specifically 
for  MEI)CA?Sr^  niew  channel  evidently  has  just  opened  via  the  "tical 
Command  and  this  will  be  exrloredfor  obtaining  supplies*  ICDCAPS  have 
utilized  our  regular  supplies  in  the  past.  When' supplies  become  available 
A  team.>  can  expand  their  programs.  The  hospital,  at  present,  has  personnel 
to  initiate  a  MEDCAP  team  to  supplement  A  team  efforts, 

( 7 )  II  Corps  Tactical  Zone,  (Company  B) 

(^)  Medical  Care.  The  medical  and  dental  records  of  USASF  personnel 
in  B  Company  have  been  transferred  from  the  SFOB  to  the  CIDG  Hospital, 
Cooperation  with  the  71st  Evacuation  Hospital  has  contlrraed  in  dental  and 
medical  specialties  for  USASF  personnel, 

(b)  Veterinary  Medicine,  A  plan  has  been  developed  to  Inuninlae 
dogs  in  the  d  detachment  areas  with  rabies  vac  ;ine, 

(c)  Medical  supply  has  been  the  most  severe  problem  area  at  the  CIDG 
Hospital  in  recent  moths.  For  example,  6n  27  July  68,  the  CIDG  Hospital 
was  completely  out  of  such  essential  items  as  Ringers  Lactate  and 
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Dextroee/Vater  (Intreavenona  fluids),  adhesive  tape  It  Inch  aee  bandages, 
b  inch  east  plaster,  and  Intravenous  eathe&rs.  Supply  levels  of  disposable 
needles,  dls^sable  syringes,  blood  '^ripient  sets,  penicillin,  and 
ehloroamphenaal  were  critically  low.  Fortunately,  the  7l8t  Evacuation  did 
assist  the  CIOC  Hospital  to  sone  extent,  but  it  is  quite  eaberrasslng 
when  a  hospital  has  to  ask  another 'hospital  for  such  basic  nsdical  items 
as  those  mentioned  above.  In  fact,  medical  supplies  reached  such  a  low 
ebb  that  several  patients  had  to  be  transferred  to  other  hospitals  in  the 
area.  It  is  hoped  that  the,  procurement  of  medical  supplies  tram  Okinawm  throug}i 
the  SFOB  will  prevent  this  problem  from  recurring. 

(d)  Training.  The  CIDG  Hospital  completed  a  ten  week  basle  medic 
course.  for~3n!^agnards  and  Vietnamese  from  II  Corps.  The  course  con¬ 
sisted  of  dldactio'instruotion  and  on  the  Job  training  by  Special  Farces 
medics,  physicians,  nurses,  and  laboratory  technicians  from  CIDG  Hosp¬ 
ital  with  cooperation  from  personnel  at  the  81st  Evacuation  Hospital. 

Experience  has  shown  that  an  intermedlata  course  foUcwlng  the  basic 
course  is  necessary  if  the  student  is  to  ac(|uire  any  adeptness  as  a  medle» 

This  program  is  being  worked  on  at  the  present  time  and  consists  of  more 

on  the  Job  training  than  the  primary  course.  Nurses  from  the  71st  Evacuation 
Hospital  were  invited  to  tour  the  CIBO  Hospital.  As  a  result  a  number 
volunteered  to  spend  their  free  time  worklnc  st  the  hospital  not  only 
in  patient  care  but  in  teaching  the  indigenous  personnel  nursing  and 
sterile  techniques.  The  two  Montagnard  medics  workirg  at  the  CIDG  Hospital 
were  selected  by  the  surgeon  because  of  their  basic  IntsUlgenea  and  their 
aptitude  for  medicine.  They  accompany  on  dally  rounds,  assist  in  oper¬ 
ations  and  complete  asoigments  in  basic  science  and  medical  textbooks. 

The  projected  plan  is  to  tutor  them  and  others  of  their  caliber  over  a 
period  of  years  until  they  have  attained  a  eon^parable  level  with  that  of 
a  Vietnamese  doctor. 

(e)  KEDCAP3.  Several  KEDCAFS  were  conducted  by  the  C  Detachment  in 
the  past  tAfdd  ttbnths.  Experience  has  shown  that,  except  for  the  civic 
action  and  propaganda  value,  ME0CAF5  are  a  waste  of  manpower  and  are 
impractical  from  a  medical  point  of  view.  Statistics  are  being  compiled 
but  most  of  the  patients  cannot  be  treated  because  of  inadequate  medical 
facilities  and  the  need  for  frequent  follow  up  over  pro longed  periods. 

Sufficient  amounts  of  drugs  to  cure  the  illnesses  cannot  be  given  because 
of  fear  of  overdoses  or  because  the  drugs  need  to  be  maniforced  for 
possible  toxicity  and  side  effects.  KTDCAPS  could  be  equipped  with  mobile 
laboratory  facilities  or  even  portable  X-ray  units.  Unfortunately,  this 
seems  unfeasible.  Arrangements  could  be  made  to  medevac  patients 
requiring  hospital  care.  This  is  also  impractical  becaiise  most  of  the 
people  are  unwilling  to  leave  their  villages  to  come  to  the  hospital. 


82 


CONFIDENTIAL 


CONFIDENTIAL 


AVGB-G  i?  August  1968 

SUBJECT:  Operational  Report  of  5th  Special  Forces  Group  (Abn)  for  Period 
Ending  31  July  1968.  RCS  CSFCR-65  (Rl)  (U) 


Therefore  at  the  present  time,  lEDCAPS  are  of  little  value  in  serving 
the  medical  needs  of  the  indigenous  population.  Time  would  be  better 
utilized  if  one  of  the  more  intellijjent  natives  (male  of  female)  were 
trained  as  a  medic  and  retinned  to  his  village. 

(8)  III  Corps  Tactical  Zone.  (Company  A). 

(a)  USASF  Medical  Care.  Basic  medical  care  is  given  to  USAS?  personnel 
^t  the  CIDG  hospital,  including  routine  sick  call  and  ijaiunlzation.  Where 
more  advanced  care  is  reqiiired,  USASF  oersonnel  are  sent  to  either  the  93rd 
Evacuation  or  the  2Uth  Evacuation  Hospitals  in  Long  Binh.  Emergency 
den^ial  work  is  done  at  the  93rd  Evacuation  Hospital.  Most  non  emer¬ 
gency  work  is  sent  to  the  Group  Dental  Officer  at  Hha  Trang. 

(b)  CIDS  Care.  The  CIDG  Hospital  is  composed  of  two  UO  bed  wards, 
two  operating  rooms,  a  combination  laboratory  and  X-ray  facility,  mess 
hall  and  supporting  activities.  It  handles  emergen'ies,  definitive, 
and  surgical  patients.  Ninety  percent  of  all  treatment  is  surgical  in 
nature.  The  staff  handles  between  30  and  $0  cases  a  month,  and  an 

average  of  150  minor  procedures  which  Include  DPO's  (delayed  primary  closmre) 
The  hospital  has  an  average  of  80  patients  per  day  under  treatment. 

The  convalescent  center  at  Long  Binh  will  be  able  to  handle  patients 
in  another  week  or  so.  With  the  addition  of  a  capable  medical  staff 
whose  only  function  will  be  convalescent  work,  it  is  expected  that  the 
many  long  term  care  patients  will  recover  much  quicker  than  at  present. 

The  hospital  has  a  preventive  medicine  specialist  and  the  Preventive 
Ifedicine  Program  Is  formalized  as  a  separate  section.  More  of  the 
jpecialized  techniques  and  equipment  are  being  brought  into  use. 

Inspections  and  visits  to  the  caii5)s  in  III  Corps  further  expanding 
the  Preventive  Kedioine  Program  to  the  lowest  levels  of  conmand  whore 
it  will  be  most  effective.  At  present,  wo  have  no  serious  preventive 
medicine  problems  in  III  Corps, 

(c)  Veterinary  Medicine.  At  present  wo  have  no  veterinary  medicine 
problems  at  Company  A.  There  have  been  no  significant  diseases,  epidemics, 
or  veterinary  Imnmnization  problems. 

(d)  Medical  Supplies.  The  medical  operations  for  the  CIDG  Hospital, 

B,  and  A  detachments  are  a  responsibility  of  the  SU  section.  This  indues 
all  phases  of  command,  supervision,  .and  support.  In  the  past,  the  only 
problem  was  the  long  time  or  more)  required  to  train  the  medical 

supply  replacement.  Training  was  needed  since  medical  supply  Apeeialists  were 
hard  to  get  and  the  position  was  usually  filled  with  a  91BhS,  Company  A 
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is  now  fortunate  to  have  a  genuine  medical  supply  specialist.  In 
general  the  supply  sitxiation  has  been  more  than  adequate  and  operations 
will  continue  to  ijiqjrove  when  moved  into  the  new  building. 

'Training*  The  training  of  the  VKS7  at  the  CHX}  Ho^>ital  is  the 
principal  traini^'  program  in  effect.  At  present  there  is  one  TRSF  surgeon 
and  Hi  NCO  medics.  They  are  being  trained  in  both  the  medical  and  ad¬ 
ministrative  aspects  of  hospital  operations.  MUch  emphasis  has  been 
placed  upon  improving  the  working  relationship  with  the  VMSF  medic 
counterparts.  Joint  USASF/VNSF  were  instituted  and  they  have  been  very 
helpful.  The  ^TNSF  are  now  doing  a  greater  volume  of  work,  and  aneh  of 
it  is  more  advanced  than  before.  Also  there  are  more  Joint  msrtiral 
activities. 

(f)  Miscellaneous.  The  hospital  is  expected  to  start  a  general  "face 
lifting**  to  include  remodeling  the  sturgeon's  office, wards,  latrine. 

X-ray  and  laboratory  facilities. 

(8) 

(a)  U3ASF  Medical  care.  A  and  B  detachment  personnel  requiring 
medical  or  dental  treaiment'‘are  sent  to  Gompeny  0  on  the  first  available 
aircraft.  Personnel  wounded  on  operations  are  immediately  evacuated 

to  the  3rd  Surgical  Hospital  (Dong  Tam).  The  C.-'inpany  D  surgeon  holds 
siok  call  dally.  Ho  is  on  call  2ji  houi-a  a  day  to  treat  DSASF  personnel 
on  an  emergency  basis.  Patients  that  require  special  treatment  are 
placed  in  medical  evacuation  channalfl.  ^rsonnel  requiring  dental  treat¬ 
ment  are  treated  by  either  the  Dental  Surgeon  from  5th  SF  Op  whan  he  makes 
his  rounds  of  the  Camps  or  at  the  13th  Aviation  Battalion  Dispensary. 

(b)  CIDC  Medical  Caro*  During  the  reporting  period  the  Company 
D  medical  section  treated  1700  CIDQ  patients  and  3150  dependents/ 
civilians.  USASF  medical  personnel  at  the  A  detachments  treated  a  total 
of  23,307  CIDC  patients  and  22,998  dependents/civilians.  A  total  of 
1303  persons  received  inoculationa.  The  preventive  nedioins  program  ia 
concentratinf;  on  preparing  for  the  forthcoming  flood  season.  AH  person¬ 
nel  are  receiving  cholera  and  plague  innoculations}  areas  are  being  rat- 
proofed  and  water  supplies  are  being  checked  to  insure  against  ccntsmtnation. 
A  Letter  of  Instruction  is  being  prepared  by  Compmiy  D  to  outllas  the 
responsibilities  of  camp  personnel. 

( c )  Hospital  Prcpram.  On  13  Juno  I968  Coofpany  D  opened  a  18  bod 
disrensary  for  the  treatment  of  CIDC/USASF  personnel.  CIIXl  peraotnel 
formerly  could  only  be  treated  at  ARVTJ/Clvil ian  hospitals.  The  clinic 
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includes  a  doctor's  office^  treataent  roon,  laboratory,  shower/tollet 
and  a  16  bed  ward. 

(d)  Veterinary  Medicine.  There  are  no  problea  areas  in  IV  Corps. 
USASF  medical  personnel  treat  an  occasional  pig,  cow,  or  other  animal  for 
worms  or  pneumonia.  All  dogs  that  are  pets  of  members  of  the  various 
camps  have  been  treated  for  worm  infestation  and  have  received  rabies 
innoculations . 

(e)  Medical  Supply.  Medical  supply  to  IV  Corps  is  generally 
good.  The  following  items,  however  are  in  short  supply!  Procaine 
PenniciUln,  1,500,000  units.  Insecticide,  spray,  aerosol.  Tetracycline, 
250  mgm  tablets.  Blcillla,  1,200,000  units.  Surgical  tape,  3  inch. 

Sponge,  gua7e,  surgical,  2X2'8.  Myoolog  cream. 

(f)  Training.  Tlv  Company  0  medical  section  has  outlined  a  program 
of  Instrucilon  wnere  indigenous  personnel  employed  at  the  various  A  teams 
receive  a  course  in  laboratory  procedures.  Only  2  students  receive 
instruction  at  one  time.'  This  insures  that  the  student  receives  person¬ 
al  lead  instruction.  The  instructor  is  Vietnamese  so  there  is  no  language 
problem. 

(g)  MED^PS,  All  USASF  medical  personnel  at  A  detachment  level 

are  continually  conducting  medical  patrols  within  their  Area  of  Operations. 
Many  of  these  patrols  are  in  conjunction  with  combat  operaticos.  Company 
DANSF  C-it  conducted  3  MEDGAP3  in  the  surrounding  CAN  THO  Area.  These 
patrols  are  conducted  in  conjunction  %rlth  the  CA  section.  A  total  of 
1138  patlwts  were  treated.  Short  supply  of  items  in  per^raph  e.  (U) 
above  have  restirlcted  the  number  of  MEDCAPS. 
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in.  Signal. 

(1)  Ogerationa.  During  the  reporting  period  all  means  of  cownmication 
utilized  within  5th  SF  Gp  continued  to  operate  at  a  high  level  of  effieisncy. 

(2)  Training.  A  number  of  personnel  assigned  to  the  5th  SFGA  in  the  05B 
MOB  do  not  yet  have  the  necessary  proficiency  to  be  a  Special  Forces  Radio 
Operator.  A  coirmunications  orientation  course  has  been  established  ^or  then. 

This  course,  consisting  of  Uli  hours  of  instruction,  has  proven  adequate  to 
insure  that  Radio  Operators  are  nroficient  in  Continuous  Wave  (C^/)  operations 
and  familiar  with  the  copmunications  equipment  utilized  in  the  5th  SFGA. 

(3)  New  Concepts^quipment. 

(a)  The  Robins  Model  67I/G  71  foot  crank-up  tower  is  being  utilized  to 
extend  the  fM  capabilities  between  A  and  B  detachments.  Prior  to  this,  there 
existed  a  definite  problem  with  FM  communications  between  the  B  detachment  and 
its  subordinate  A  detachments.  The  use  of  conventional  relays  or  retrMsmlssion 
facilities  on  the  highest  possible  terrain  features  was  unsuccessful  in  most 
cases  because  of  the  difficulty  of  securing  and  protecting  these  suitable  sites 
for  an  extended  period  of  tiina. 

(b)  The  TSC-26  radio  now  installed  in  Co  E  (Signal)  has  not  caused  any 
major  technical  problems  which  would  require  the  presence  of  the  two  elvlllan 
technical  representatives  originally  assigned.  Furthermore,  Co  B  now  has  an 
NCO  who  is  technically  qxialifled  to  repair  this  radio  and  the  two  civilian 
representatives  have  been  returned  to  ECOM  control.  In  the  event  that  "in- 
house"  resources  and  personnel  capabilities  can  not  meet  maintenance  requirements 
in  the  future,  civilian  technical  representatives  will  be  requested  on  a  TDT 
basis. 

(U)  I  Corps  Tactical  Zone  (C  Company). 

(a)  Ogerations.  Teletype  operations  (both  RATT  and  TROPO)  and  the  SSB 
nets  (both  CW  and  voice )  are  definitely  the  work -horses  of  the  company.  Twenty- 
four  hour  communications  are  maintained  with  higher  headquarters  on  secure 
teletype  and  with  all  subordinate  camps  on  SSB,  This  capability  provides  an 
operation  which  is  one  of  the  most  'reliable  and  effective  in  Vieteam,  ?M 
communications  are  somewhat  of  a  problem  duo  to  the  fact  that  C  Ccmpeny  does 
not  have  direct  commund cations  Tflth  all  camps.  Messages  can  be  relayed  to  the 
more  distant  camps  but  this  system,  though  adequate  ^s  not  desirable. 
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(b)  Training.  Conpany  C  training  provides  specific  instructinn  in  all 
phases  of  radio  operations.  All  instruction  and  training  is  OJT  and  has  resulted 
in  each  man  being  proficient  in  any  phase  of  compahy  conmunications  to  Include 
base-station  radio  and  A  detachment  radio  operations, 

(c)  New  Concents/Tlquiijnent.  The  new  secure  eoulpnent  will  arrive  shortly 
and  will  be  evaluated  doming  the  next  quarter. 

(5)  II  Corps  Tactical  Zone  (B  Cempangr). 

(a)  Operations.  The  establishment  of  a  tropospheric  scatter  circuit  to 
QUI  NHON  has  greatly  enhanced  telecommunication  to  B-??.  A  circuit  tf  IFFOBCKF 
has  been  established  between  S3,  Co  B  and  G3,  IFF0RCE7.  It  enables  the  operations 
sections  to  coordinate  via  secure  communications.  Equipment  for  the  establish¬ 
ment  of  the  S3  circuit  was  not  available  at  the  time  of  circuit  activation. 

This  problem  was  resolved  by  acquiring  equipment  on  loan  from  the  51ith  Signal 
Battalion,  The  efficiency  of  all  means  of  communications  within  Co  B  is  reliable 
with  the  exception  of  two  radio  teletype  circuts.  These  two  circuits  are  due 
for  conversion  to  tropospheric  scatter. 

(b)  New  Coneepts/Tiqulpment.  An  attempt  was  made  to  raise  a  balloon  (Little 
Joe  Project)  with  radio  relay  aquipcient  attached.  The  balloon  burst  before  an 
adequate  test  could  be  conducted, 

(6)  III  Corps  Tactical  Zone  (A  Company). 

(a)  Operations .  Company  A  headquarters  terminates  two  VHP  teletype  circuits, 
one  from  Det  B-33,  H0I{  QUAN,  and  one  from  Bet  B-3U,  SOHO  BE.  This  is  an 
excellent  means  of  pro’d-ding  teletype  communications,  however,  the  circuit 
to  HCW  QUAN  is  of  low  quality  and  causes  periodic  problems  in  communications. 
Conversely,  the  SCTIG  BE  circuity  ir  of  excellent  ouality  and  provides  a  highly 
reliable  conmunications  link.  Requests  have  been  subnltted  to  USARV  for  additional 
VHP  circuits  to  Det  B-32  and  Det  B-36,  All  operational  B-detachments  and  th< 

36th  MGFC  subordinate  to  Conpany  A  have  radio  teletype  communications  capability. 

In  the  case  of  detachments  B-33  and  B-3U,  this  capabilltv  is  orimarily  a  backup 
if  their  VHP  circuits  become  in-operatlve.  Radio  teletype  is  normally  a  reliable 
means  of  conmunications;  however,  this  reliability  varies  with  changes  in  weather, 
time  of  day  and  yearly  sessons.  It  is  also  highly  denendent  upon  the  operator's 
knowledge  of  radio  theory  and  radio  wave  propagation.  For  these  reasons  VHP 
teletype  is  a  much  more  desirable  means  of  communications,  S5B  voice  radio, 
AN/FRC-93,  provides  the  Commindor's  Radio  Net  to  all  detachments  subordinate  to 
Conpany  A.  All  B-detachments  and  the  36th  HSFC  monitor  this  net  2h  hours  a  day 
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while  all  A  detachments  enter  the  net  upon  request.  A  large  Tolume  of  traffic 
is  passed  on  this  net  in  the  form  of  phone  patches  between  Company  A  and 
subordinate  detachments.  An  average  of  sixty  patches  are  effected  daily  with 
the  majority  originating  within  the  Company  A  Staff.  As  a  result,  the  voliane 
of  traffic  transmitted  over  teletyT»e  means  is  greatly  reduced.  In  addition  to 
phone  patches,  SSB  voice  is  usee?  ‘'or  coordination  of  teletype  as  well  as  a  backup. 
Special  Forces  in  HI  CTZ  are  extremely  fortunate  since  the  terrain  permits 
fTI  communications  far  in  excess  of  the  planning  range  for  FM  radios.  It  is  not 
unusual  to  communicate  aver  100  kilometers  with  fW  equipment.  In  addition,  NUI 
BA  DEN  Mountain,  the  highest  terrain  in  III  CTZ,  provides  an  excellent  radio 
relay  site  that  has  proven  vital  to  operations,  llirough  this  relay,  any  Special 
Forces  team  in  III  CTZ  can  communicate  with  any  other.  With  the  addition  of 
speech  security  equipment,  the  role  of  FM  will  he  even  greater, 

(b)  Training.  Company  A  has  been  experiencing  a  critical  shortage  of 
trained  radio  nno  radio  teletype  operators.  To  offset  this,  both  on-the-job  and 
crosiMiraining  programs  have  been  Initiated  at  the  Company  and  B  team  level, 

(c)  New  Concepts/Enuipment.  The  MSS  of  the  36th  HSFC  must  have  a  radio 
teletype  capability  when  deployed.  In  the  n^st  this  capability  was  pro'’’ided  by 
an  AN/GRC-26D  teletype  van.  As  this  van  was  quite  large,  mwTnent  was  a  problem 
every  time  a  new  MSS  was  established.  To  alleviate  this  problem,  a  modified 
version  of  the  AN/tJRC-26D  was  obtained,  Tbe  latter  was  mounted  in  a  much  smaller 
van  with  wheels.  This  new  van  can  easily  be  air  lifted  by  helicopter  or  C-l?3 
aircraft  while  the  wheels  allow  it  to  be  towed  for  short  distances.  It  can  be 
positioned  at  an  exact  selected  site  within  the  MSS,  This  van  has  been  used  on 
several  operations  and  has  piorao  itself  superior  to  the  previous  system,  Airboat 
communications  posed  another  problem.  Company  A  is  required  to  provide  FM 
communications  for  the  airboat  platoon,  located  at  Det  A-35?,  TRA  CO,  After 
extensive  experimentation  a  satisfactory  communications  system  was  developed  for 
the  airboats.  This  system  consists  of  a  RT-5o5/PJlC-?5  radio,  a  specially 
fabricated  mount,  a  waterproofed  Air  Force  noise  suppressor  headset  with 
microphone  (modified  to  fit  an  AN/PRC-25),  a  long  wire  antenna  system,  and 
extra  long  connecting  cables  with  a  push  button  typo  switch  to  activate  the 
microphone.  This  system  was  installed  in  an  airboat  and  tests  were  conducted 
under  full  throttle  conditions.  From  ^e  gunner's  position  radio  contact  was 
established  from  the  boat  to  Det  B-35  approximately  ?0  kilometers  away. 

From  the  driver's  position,  contact  could  be  established  a.  }/h  engine  speed. 
Mounts  and  antennas  have  been  installed  in  all  airboats  thereby  permitting 
radios  to  be  interchanged  between  boats  with  little  loss  of  time.  Another 
significant  improvement  in  Comnaiiy  A  communications  was  achieved  since  speech 
security  equipment  for  FM  radios  has  been  obtained  in  suficient  quantity  to 
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provide  secure  voice  circuits  between  all  detachnents.  This  aauipment  is  of  two 
types,  the  KT-8/TSEC  and  the  Icy-38/TSEC.  A  secure  voice  circuit  has  been  installed 
bcWeen  the  conpany  A  TOC  and  II  FF0RCE7  using  the  AII/VRC-li6  radio  and  a  KT-8/rSEC 
cipher  device.  By  early  August,  all  B  detachments  and  the  MDI  BA  EEN  relay  will 
have  secure  FM  voice  circuits,  using  the  ICI-8/T5EC  and  terminating  at  Company  A, 
These  secure  circuits  will  provide  a  more  expeditious  backup  means  for  teletype. 
All  operational  A-detachments  will  receive  the  KY-38/TSEC  but  this  requires  use 
of  Radio  Set  AW/PRC-77.  This  radio  set  is  similar  to  the  AN/PRC-25  but  is 
adapted  for  use  with  the  K7-38/TSEC.  Headquarters,  5th  SFGA,  pi'esently  has  500 
of  these  radios  on  order  and  until  their  arrival,  the  KI-38/rSEC  cannot  be  placed 
in  operation.  The  reliability  of  this  equipment  is  yet  to  bo  determined. 

(d)  Miscellaneous.  The  Importance  of  land  line  (telephone)  communciations 
(both  internal  and  outgoing)  cannot  be  overstressed.  At  the  beginning  of  the 
rainy  season,  approximately  SOS  of  the  dial  system  was  rendered  inoperative. 

To  prevent  this  from  reoccurring,  several  steps  were  taken.  All  old  internal 
telephone  cabins,  mostly  l^-l  wire  lines,  were  replaced  with  26  pair  ealbes.  the 
dial  system  phones  wore  repaired  and  alternate  cables  wore  installed  between 
Company  Headquarters  personnel  (to  include  two  hot  lines)  and,  at  the  same  .ime, 
provide  spare  lines  to  prevent  lengthy  telephone  outage. 

(7)  17  Corps  Tactical  Zone  (D  Company). 

(a)  Operations.  During  the  period  1  May  through  31  July  1968,  Ccmnany  D 
communications  center  processed  3*li01  incoming  and  li,l55  outgoing  messages. 
Communications  center  operations  continued  to  ho  hampered  bv  a  shortage  of 
personnel.  The  signal  maintenance  facility  began  the  reporting  period  ”lth  a 
backlog  of  235  deadlined  items.  During  the  reporting  period  the  ignal 
maintenance  facility  received  Ij31  items  for  repair.  lill  were  rskuired  and 
returned  to  the  detachments.  11  were  deadlined  for  parts,  21  were  evacuated 
for  higher  echelon  maintenance  and  none  were  aimiting  evacuation  at  the  end 
of  the  reporting  period,  211  were  carried  forward  as  deadlined.  Completion 
of  a  signal  warehouse  allowed  the  signal  maintenance  shop  to  expend  its  office 
space.  This  expansion  coupled  with  the  addition  of  a  signal  parts  clerk  has 
allowed  closer  supervision  of  the  maintenance  flow.  As  a  result  the  signal 
maintenance  facility  is  able  to  pinpoint  its  problem  areas  and  resolve  them, 
giving  a  more  efficient  maintenance  flow.  During  the  month  of  Mav,  all  single 
sideband  radio  nets  within  Company  D  were  amnltored  by  the  lOlst  Radio  I^aeareti 
Company.  A  total  of  31,557  transmissions  wore  monitored  'nd  four  security 
violatlona  were  discovered.  Three  types  of  practice  dangerous  to  transmission 
security  were  also  uncovered.  In  the  month  of  July,  Company  D  and  all  Its 
subordinate  detachments  FM  radio  nets  were  monitored  by  the  101st  R.-'dio  Research 
Company,  using  a  mobile  station  located  at  HOC  HQA  and  an  airborne  monitoring 
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station.  Mo  security  violations  or  practices  dangerous  to  transmission  security 
mre  detected.  Also,  In  the  month  of  July,  Company  D,  B-ld,  and  B-U3  underwent 
an  inspection  of  their  respective  Crypto  facilities  by  a  team  headed  by  the  Group 
Crypto  custodian.  No  security  violatioae  were  found.  Discrepancies  in  paperwork 
were  corrected  on  the  spot. 

Cb)  Training.  AH  detachments  have  been  directed  to  make  all  contacts  on 
the  Group  Smergency  Net  using  the  AR/IHC-IO?  radio  set.  lilhlla  not  the  primary 
Special  Forces  radio  in  Vietnam,  this  radio  is  still  the  nrimary  means  of 
comnunication  for  Special  Forces  units  in  general.  It  is  felt  that  the  use  of 
this  radio  for  emergency  contacts  will  allow  Special  Forces  radio  operators  to 
maintain  proficiency  in  use  of  this  set. 

(c)  New  Concepts/Equipment.  Due  to  atmospheric  conditions  during  the  rainy 
season,  Rff  reception  became  poor  in  late  morning  and  afternoon  hours.  This 
resulted  in  STREPS  and  ISIKS  being  late  in  reaching  their  respective  staff 
sections.  The  deadline  for  the  SITREP  and  ISUM  ’-ras  changed  from  1500  to  1200, 
This  1*03111  ted  in  these  reports  being  transmitted  in  the  early  moring.  It  cm  be 
seen  that  this  present  deadline  will  have  to  be  adjusted  as  the  seasons  of  the 
year  and  the  corresponding  atmospheric  conditions  change.  The  52nd  Signal  Bn 
completed  construction  of  a  7HF  RTT  system  to  HOC  HCA  and  CHAU  DOC.  This  system 
if  for  the  use  of  HAC7  teams  at  these  locations,  removing  MAC7  traffic  from 
Special  Forces  RTT  nets. 

(d)  Miscellaneous.  In  many  cases,  submission  of  requisitions  for  signal 
spare  parts  through  normal  supply  channels  resulted  in  delays  in  getting  these 
parts  due  to  mlsrouted  or  lost  requisitions.  Coordination  was  made  with  Group 
Headquarters  to  deliver  spare  parts  directly  firm  the  Company  D  Signal  Maintenance 
facility  to  the  Group  Signal  Warehouse.  Results  of  this  change  have  shown  up  in 
the  significant  reduction  of  items  deadllned  for  parts.  Detachments  were  turning 
in  deadllned  signal  items  to  the  Signal  Maintenance  facility  in  batches  of  10  - 

15  radios  at  one  time.  This  was  causing  an  unnecessary  workload  on  the  signal 
maintenance  facility,  resulting  in  excessive  downtime  of  doadllned  signal  items. 

A  program  was  instituted  to  get  all  deadllned  signal  items  turned  in  for  repair 
as  soon  as  possible  after  they  werd  deadllned.  Lmnediate  result  of  this  program 
was  an  unusually  large  backlog  of  deadllned  signal  items.  However,  as  this 
backlog  was  reduced,  the  downtime  of  deadlined  signal  items  was  correspondingly 
reduced. 
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n.  Comptroller. 

(l)  Appropriated  fund  inanagement. 

(a)  There  has  bean  considerable  activity  during  July  towards  establishing 
program  managers  within  the  prim''ry  staff  for  the  in-country  portion  of  the 
Operations  and  Maintenance  funding  programs.  Each  applicable  staff  section  is 

to  be  assigned  responsibility  for  the  cost  cell  falling  within  its  responsibility 
cf  operations.  Cost  ceilings  will  be  provided  on  a  quarterly  basis.  Comptroller 
will  furnish  expenditure  data  so  that  progress  can  be  measured  against  program 
levels.  In  addition,  the  expenditures  made  for  each  program  within  a  Company 
will  be  reduced  to  expenditures  per  100  CIDQ  soldiers.  This  will  permit 
comparison  of  Companies  in  terns  of  relative  performance  as  well  as  total 
expenditures,  and  will  allow  the  Commander  to  ob,1ectlvely  determine  the  effective¬ 
ness  of  each  C  Detachment  Commander  to  utilize  resources. 

(b)  There  has  also  been  considerable  effort  to  establish  controls  over  the 
i®lA  obligation  authority.  The  primary  difficulty  lies  in  the  fact  that  an 
effective,  responsive,  and  timely  cost  system  is  not  in  effect.  Obligation 
Authority  consists  of  Ammunition— 65/^,  and  long  lead  time  mission  essential 
equipment— 35/^«  There  is  no  problem  In  administrative  control  of  the  long  lead 
time  mission  essential  equipment  because  all  requisitions  are  tightly  controlled 
by  the  5th  SPOA  and  obligations  are  recorded  at  the  time  the  requisitions  pass 
through  the  United  States  Counter  Insurgency  Office  in  Okinawa.  There  is  a 
problem  in  admlnistratl-w  and  operational  control  of  the  amm'mltlon  uortloo  of 
the  obligation  authority  because  nearly  all  Issues  of  ammunition  are  made  by 
Ist  Log  Cmd  in  Vietnam  to  elements  of  the  5th  SPOA  scattered  throughout  the  RVM, 
Ist  log  Cmd  does  not  currently  have  an  effective  method  for  doc’unentlnr  and 
costing  these  ammunition  issues  to  5th  SPOA.  This  may  be  due  in  large  part  to 
the  fact  that  the  5th  Op  is  but  one  of  many  customers  within  a  principally  free 
issue  ammunition  system.  It  might  be  advisable  to  consider  placing  5th  SPOA  on 

»  nonrrelmburseable  basis  for  issue  of  ammunition  made  by  Ist  Log  Cmd.  The 
p. imary  disadvantage  to  this  proposal  is  that  it  wo\ild  eliminate  financial 
management  control  for  ammunition  frco  the  Parasol  Switchback  funding  system. 
Another  disadvantage  to  consider  is  the  effect  free  issue  of  ammunition  to  the 
5th  Op  would  have  on  priority.  The  Group  does  not  operate  under  a  TCE  or  TA  as 
do  the  conventional  units  in  R’^,  Whether  or  not  ammunition  Issues  are  made 
without  regard  to  financial  managemont  controls,  one  thing  is  obvious,  and  that 
is,  that  there  still  must  be  some  means  of  timely  and  accurately  reporting 
ammunition  issues  to  the  C.O.  5th  SPOA,  in  order  to  manage  resources.  Program 
Directors  for  portions  of  the  PEMA  resources  could  also  be  established  with  a 
more  responsive  cost  accounting  or  resource  utilisation  rate  accounting  system. 
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(c)  There  has  also  been  considerable  activity  in  establinhin!^  controls  over 
the  Materials  Category  of  the  Operations  and  Maintenance  Obligation  Authority, 

As  with  the  control  of  the  ammunitl ,n  portion  of  the  PEMA  Obligation  Authority, 
the  primary  difficulty  lies  in  the  fact  that  an  effective,  responsive,  and  timely 
segmented  coat  system  is  not  in  effect.  About  25  million  dollars  of  a  1*0  million 
dollar  a  year  CMA  Material  Category,  funding  program  of  supplies  is  issued  by  the 
Ist  Log  Cmd  in  RVN  to  the  5th  SPGA,  The  remaining  15  million  dollars  is  used  to 
obtain  supplies  or  to  let  contracts  through  the  tJ.S.  Arn^  Counterinsurgency  Office 
in  Okinawa.  Once  again,  as  with  the  PSMA  Obligation  Authority,  there  is  no 
problem  in  administrative  control  of  the  pdlrtion  of  the  Material  Category  CMA 
allotment  for  supplies  and  contracts  obtained  or  let  through  the  CI50  supply 
office.  There  are  some  problems  experienced  tr'  the  Groun  in  receiving  cost  data 
by  diminutive  cost  cells  for  management  and  control  purposes.  There  is  a  problem 
in  administrative  and  operational  control  of  the  Incomtry  issue  portion  of  the 
obligation  authority  because  issues  are  made  in  country  without  having  a  timely 
accurate,  and  efficient  cost  accountability  or  resource  accountability  system. 
Whether  or  not  Material  Category  issues  from  Ist  Log  Cmd  to  5th  SPGA  are  made 
without  regard  to  financial  management  controls,  one  thing  is  obvious,  and  that 
is,  that  there  still  has  to  be  some  way  of  documenting  Material  Category  issues. 
With  an  effective  reporting  system  of  In-country  issues,  the  CO  5th  SFQA  would 
be  able  to  manage  these  resources  by  appointing  members  of  his  staff  as  program 
directors. 


(a)  Comptroller  exercised  staff  resportsibilitv  for  developing  the  FT  1969 
Coptnand  Budget  Estimate  during  the  quarter.  .  A  phased  ]£Lan  for  developasnt  of 
the  FT  1969  CBE  was  drawn  up  at  the  end  of  the  rrevio'is  quarter,  which  outlined 
the  requirements  for  input  from  the  other  staff  sections  and  set  forth  the  dates 
for  when  the  Input  wo’dld  be  due  so  that  suspense  date  sot  for  submission  by  DA 
and  USARPAC  could  be  met.  It  became  necessary  to  orepare  the  budget  without  a 
MACV  approved  concept  of  operations  In  order  to  m^et  the  2l»  April  1968  suspense 
date  Imposed  by  UGARTAC,  The  Comotrollor  and  the  SU  hand  carried  the  "roTWsed 
CBS  to  tT'ARFAO  t(  bs  avall-sbl''  to  explain  changes  In  requirements  over  tv,j« 
stated  in  .!io  FT  1969  Initial  Inograra  Budget  Estimate  which  had  been  submitted 
Aug  1967,  Changes  in  budgetary  requiiements  were  caused  by  e^emy  changes  In 
weaponry,  disposition,  and  capability,  but  primarily  by  a  proposal  to  expand  and 
reorganise  the  CIDO,  Comptroll -r  and  SI4  remained  at  USARPAC  from  25  April  1968 
until  2  May  1968  with  a  proposed  Operating  Program  and  Budget  which  had  not  been 
approved  by  HQ  MACV,  Comptroller,  5th  SPGA  called  CO  5th  SFCA  to  inform  him  that 
a  MACV  approved  concept  should  be  forwarded  as  soon  as  possible  to  USARPAC. 
ComptroUer  received  assurance  prior  to  departure  frew  USARPAC  that  the  FT  69 
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proposed  CBE  would  be  forwarded  to  DA  with  a  qualified  reconnend  approval 
indorsenent  for  planning"  purposes  sublect  to  concept  approval  by  CCMl'SHACV. 

USARPAC  decided,  subsequent  to  departure  o'  Ccmptroller,  not  to  forward  proposed 
CBS  to  DA  without  a  HACV  approved  concept  of  operations.  Comptroller  was  notified 
that  the  proposed  FT  1969  had  not  been  forwarded  to  DA  with  tha  quali^’ied 
indorsement  referred  to  above  on  I8  May  1968.  The  budget  officer  and  Comptroller 
5th  Gp  then  proceeded  to  Oldnawa  to  obtain  CISC  assistance  in  revising  the  CBE  to 
conform  to  a  revised,  but  still  not  yet  atnro*'ed,  5th  .SFGA  concent  of  oneratlons. 
Budget  revision  was  completed  ?5  May  I968.  Comptroller  and  budget  Officer  then 
proceeded  to  HQ  MACV  and  nresented  the  revised  IT  69  CBE.  T'''e  revised  concent  of 
operations  had  still  not  been  approved  by  KACV,  After  two  da'^s  of  delibera^^ion 
and  explanation  of  the  entire  revised  FI  69  nroposed  CBS,  Comtroller  5th  SFOA 
obtained  approval  of  the  document  to  include  revised  concept  of  oneratlons.  The 
document  was  then  forwarded  to  USARPAC  by  MACV  on  ?8  May  1968.  USARPAC  forwarded 
the  revised  document  to  DA  on  12  June  I968.  Since  then,  CO  5th  S7GA  has  been 
notified  that  the  document  arrived  too  late  In  DA  to  be  considered  in  Issuing 
the  FT  1969  AFP  (Annual  Funding  Program)  and  Ist  Quarter  Advice  of  Allotment. 

The  FT  1969  AFP  and  1st  Otr  Advice  of  Allotment  had  been  made  by  DA  In  accordance 
with  the  Initial  Program  Budget  Estimate  suhmit'-ed  bv  Hq  5th  SFOA  in  Aug  1^6  \ 

The  proposed  FT  I969  CBS  is  cur'^ently  under  consideration  at  DA  and  CO  5th  SFfM 
will  be  notified  at  a  later  tine  about  any  additional  funding. 

(b)  Comptroller  exercised  staff  responsibility  for  developing  FT  19^0 
Initial  Program  Budget  Estimate.  This  doc'Tient  was  drawn  up  using  a  phaao"’ 
development  plan  similar  to  the  plan  used-  to  draw  up  the  FT  69  Proposwi  Cnr-maii',' 
Budget  Estimate.  Difficulties  encountered  were  m^nlmal  even  though  consldar-nblo 
time  and  effort  was  devoted  to  obtaining  necessary  MACV  a^aproval  for  the  concept 
of  operations  before  dispatch  to  USARPAC. 

(3)  Non  appropriated  fund  audits.  The  Comptroller  cond-icted  audits  of  non 
appropriated  mess  funds.  They  sho’sjd  need  for  a  more  formal  atandar'’i?-''d 
accounting  system,  Nijmerous  errors  were  uncovered  and  are  subject  to  audit  by 
USARV.  Brigadier  General  Franh  H,  Llnnell,  D'»’"ftv  Chine  of  .''  ‘•'f'"  eA-.-  ri 
Operations,  Hq  USARV,  has  offered  the  services  of  the  USARV  Staff  to  CO  '’'th  SFQA 
for  formal  Inspections,  auOiu.,,  g’jlcance,  ai.o  service.  ■■  laua  are  to  obtain 
services  of  an  audit  Instructor  to  give  classes  to  auditors  of  5th  df-a  Comptroller 
in  all  applicable  non>*anproprtated  fund  regulations.  5th  SFOA  will  th  m 
standardize  the  Moss  Association  to  conform  to  requirements  of  anplio  -d-; 
regulations. 
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2.  (C)  Section  2.  Laaaona  Laaroadi  Comn^itarta  Qbrergitt<ane.  inr>lii«ti otyi . 


«•  ^raonnal.  Rone, 

b.  Oberatione. 

(1)  loeatlnp!  the  aief.  (Co  A) 

(a)  0BSSR7ATZ0N.  During  the  rainr  eeaeon  the  eneaqr  ia  uauaUy  found  on 
hi^  ground  along  traila. 

(b)  EVALUATZOH,  ate^f  dafensiTe  poaitiona  and  trenehea  are  flooded  in 
hM  arcaa  and  ho  is  forced  to  aere  to  hij^ier  ground. 

(e)  RECOMKEMDATIOli.  Operations  shotild  not  only  aorer  areas  along  nutae 
of  aoTsment  but  should  eepeelally  search  all  the  higher  ground  in  the  area  Of 
operation. 

(2)  Bcbraction  Techniques  and  Becoaiiitlon  Signals.  (MAC?  Racondo  School) 

(a)  OBSERVATION,  The  reoon  teas  BHobers  utilise  a  half  panel  which  is 
snapped  open  and  closed  to  attract  the  attention  of  the  lift  ship.  The  panel 
appears  to  blink  and  is  nich  acre  discsmabls  than  if  displayed  la  the  noroal 
Banner.  Mien  esploying  aore  than  onO  lift,  ship,  it  was  found  that  only  one 
positioned  itself  on  the  panel  while  the  others  landed  at  their  discretion  and 
required  the  troops  to  expose  theaselves  unneecessarlly.  Utilising  a  panel 
for  each  touch  down  point  allsviated  this  problen. 

(b)  BVAUJATXON,  Eletractlons  hare  been  executed  with  ninixuB  delay  and 
oonfusion  utilising  panels  as  described  abowe. 

(e)  RECOMMENDATION.  That  the  procedure  of  snapping  or  winking  the  panel 
be  utilised  during  extractions  and  that  units  also  employ  mltipls  panels  for 
aultiple  ship  landing  sones. 

(3)  due  ta  fr<«ndlw  fire.  (CO  A) 

(a)  OBSERVATION.  Qunship  supiiort  has  caused  friendly  casualties  and 
friendly  artiUejy  has  wounded  frisndly  troops  on  aereral  occasions. 
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(b)  EVALUATION,  Iphile  a  nadeArae  ahip  »»as  on  tne  ground  it  receiTed 
one  small  anas  round  and  called  directly  to  his  gunship  support.  Without 
consulting  the  ground  commander  the  gunships  fired  into  the  friendly  troop 
positions  causing -casualties.  Also,  tihile  FAC  personnel  were  adjusting 
artiUeiy,  the  rounds  were  ehifted  too  close  to  friendly  troops  and  caused 
casualties. 

(c)  RECOMMENDATION,  Insure  that  all  aircraft  are  briefed  to  fire  in 
support  of  the  ground  troops  at  the  commarrl  of  the  ground  commander  only. 

The  ground  commander  should  have  the  final  decision  as  to  Wiether  artillery 
it  too  close  or  not  and  the  FAC  shorild  follow  the  precise  instructions  of  the 
ground  connander. 

(4)  fhrsonnal  on  Confcined  Operations.  (Co  C) 

(a)  OBSfSVATION.  Qn  all  coobined  operations  there  should  be  act  least 
one  USASF  advisor  and  one  interpreter  with  each  uIDG  unit,  tnat  is  combined 
with  an  American  unit. 

(b)  EVALUATION,  gyan  thou^  each  American  conpany  working  with  CIDG 
forces  has  an  interpreter,  maximum  control  and  benefit  can  be  obtained  only 
when  USASF  personnel  and  their  own  interpreter  accompaiy  the  unit.  On 
combined  LRP  operations  and  combined  sweeps  American  forces  depend  on  q^ck 
response  and  interpretation  of  Incidences  developed  by  CIDG  forces.  Delay 
due  to  a  nlsunderstan ting  reduces  the  effectiveness  of  the  operation. 

Usually  the  American  unit 's  interpreter  has  little  or  no  knowledge  of  the 
CIDG  with  which  he  is  working  and  cannot  effectively  eoomunicata  with  them. 

(c )  RBCOAiMaDAnON.  gone. 

(5)  Camp  Security.  (Co  A) 

(a)  OBSERVATION,  Camps  often  djvelop  a  fixed  pattern  when  s  ending  out 
their  camp  local  aectirity.  The  security  element  will  merely  mow  out  to  a 
position  often  used  before  and  remain  there  during  the  nl^t.  This  allows 
the  eneiiy  to  plot  local  security  positions  and  to  move  large  eleawnts  around 
security  positions  safely  and  still  pass  close  to  SF  caaps. 

(b)  EVALUATION,  Ambushes  from  the  cssp  must  be  set  up  along  different 
routes  each  night.  Listening  posts  with  auiriclsnt  coKonl cations  to  call  in 
H  &  I  fire  must  be  established  in  constantly  changing  locations.  Patrolling 
most  be  conducted  along  continuously  varying  routes.  If  these  prsctlces  are 


COMFinFfTlAL 


A7CBJC 
SUBJECT r 


COHFinEMTIAL 

Operational  Report  of  5th  Special  ?oreea  Oronp  (Ahn)  for  Period  ^ding 
31  July  1968.  RCS  CSFOR-65  (R1) 


not  foUoiradj  the  entire  concept  of  the  SP  camp  being  eatablisbed  along  known 
enemy  lines  of  eoninunl''ati(ms  will  pro?«  to  be  only  partially  valid* 

(c)  RBCQ-HENDATICN.  Tha-ti  the  sane  amount  of  operational  planning  be 
given  to  the  planning  of  local  security  at  night  as  is  given  to  regular 
company  size  day  operations*  The  local  security  if  employed  properly  and 
placed  out  a  sufficient  distance  from  the  camp,  will  serve  as  an  ezeellent 
detector  of  7C  activity  and  enemy  movement  around  SF  camps  will  be  disrupted. 

(6)  CSF  and  Armored  Cavalry  in  Night  Perimeters*  (CoD) 

(a)  OBSERVATICN,  At  various  times  CSP  units  are  called  upon  to  eonduet 
operations  in  which  armored  vehicles  are  used*  When  forming  a  perimeter  for 
night  defense^  these  vehicles  form  up  in  a  clrela  similar  to  the  wagon  trains 
of  earlier  years*  The  CSF  troops  automatically  make  themselves  comfortable 
on  top  of,  under,  and  between  the  vehicles*  Armored  vehicles  at  night  make 
good  targets  for  VC  mortar  and  B-UO  rocket  attacks.  If  the  VC  struck  with  the 
CSF  in  such  a  position,  it  would  cause  much  confusion  and  many  friendly 
casualties. 

(b)  BVALUATION*  After  explaining  to  the  VNSF  counterpart  the  possibility 
of  a  VC  mortar  aiid  B-ltO  attack,  he  generally  will  be  willing  to  move  the  CSF 
out  away  from  the  vehicles.  By  forming  a  perimeter  away  from  the  vehicles, 
one  mortar  round  will  not  be  able  to  cut  up  the  entire  unit.  It  also  reduces 
the  possibility  of  VC  rocket  gunners  getting  In  close  range  of  the  vehicles. 

In  this  manner  safety  is  provided  for  the  troops  and  security  is  provided  for 
the  vehicles. 

(c)  RECCKKKin}AnON.  None. 

(7)  Operational  Results.  (Co  A) 

(a)  CBSERVATION.  VNSF  and  CSF  have  a  tendency  to  avoid  contact  when 
there  are  no  (SASF  personnel  on  operations  or  assigned  to  the  canp* 

(b)  BVALUATION.  The  VNSF  jmd  CSF  have  doubts  about  their  ability  to 
request,  receive  and  adjust  U.S.  controlled  fire  support.  They  also  fsor 
that  the  U.3.  units  may  fire  on  them  by  mistake  and  that  the  VNSF  will  not 
be  able  to  contact  the  U.S.  units. 
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(c)  HECOMMENDATIOM,  USASF  should  thorou^ly  train  their  VNSF  counterparts 
on  requesting  and  adjusting  fire  support.  There  should  be  one  VNSF  or  interpreter 
on  all  operations  that  cm  act  as  liaison  with  U.S.  units.  All  CSF  and  VNSF 
operations  should  also  have  one  BigHih  speaking  VNSF  available  to  go  up 
with  FAC  or  AO  if  additional  guidance  and  coordination  is  needed. 

(8)  Developing  Patterns  in  Preparing  for  and  Conducting  Operations.  (Co  C) 

(a)  OBSERVATION.  CAmps  have  developed  patterns  which  unintentionally  can 
give  the  aheoy  information  as  to  starting  time  and  location  of  operations. 

(b)  EVALUATION,  jt  has  been  noted  that  camps  usually  hold  their  briefings 
and  rehearsals  or  put  on  tiger  fatigues  at  approidmately  the  same  time  prior 

to  each  operation.  Vhen  gping  Into  certain  areas,  a  larger  nuidier  of  CSF 
soldiers  are  usually  used.  Camps  often  use  the  same  routes  when  departing 
from  the  secure  area  that  previous  patrols  used  whan  they  left  to  conduct  an 
operation  in  the  same  area.  The  CSF  have  a  habit  of  using  the  same  night 
locations  every  time  th  ey  operate  in  a  certain  area.  All  of  the  above  form 
patterns  »Siich  provide  the  VC  with  Intelligence  on c amp  operations.  Deviations 
from  these  patterns  usually  result  in  catching  the  VC  unaware  and  within 
friendly  aai)ushe8. 

(c)  recommendation,  a  few  USASF  personnel  wearing  tiger  fatigues  for 
no  reason  is  one  method  of  changing  a  pattern  and  confusing  VC  agents. 

(9)  NVA  Convoy  Anhush  Tactics.  (Co  C) 

(a)  OBSERVATION.  IXirlng  two  major  ambushes  on  convoys,  the  eneny  troops 
were  positioned  with  their  backs  to  a  large  body  of  water  and  were  forced  to 
assault  through  the  ambushed  convoy  in  order  to  break  contact. 

(b)  EVALUATION,  This  tactic  has  been  very  successful  in  the  past. 

Surprise  was  achieved  beeaxme  the  ambushes  occurred  in  areas  previously 
considered  to  be  unlikely  areas  for  ai.bushea.  The  assault  was  initiated 
within  a  very  short  tins  after  the  start  of  the  ambush  and  before  any  supporting 
force  could  be  eagiloyed  against  them. 

(c)  RECOMMENDATION,  That  this  tactic  be  brought  to  the  attention  of  all 
units. 
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(10)  Sictra  Radio  Handsets  on  Operations*  (Co  A) 

(a)  OBSERVAHON,  It  has  been  observed  that  aiost  radio  failures  on 
operations  can  be  attributed  to  faulty  handsets. 

(b)  EVALUATION.  On  operations  the  radio  handset  usually  receives  the 
aajoidty  of  abuse  and  wear.  It  is  cau^t  on  brush  and  vines  in  thick  terrain 
or  the  operator  maytJbop  it  during  a  contact.  It  is  also  constantly  exposed  to 
weather  and  dirt. 

(e)  RECOKMSfOATION.  One  additional  handset  should  be  carried  on  all 
operations.  Radio  oneratovs  should  be  cautioned  and  instructed  in  the  oroper 
handling  of  th.  handsel.  All  handsets  should  be  cheeked  for  serrieeablllty 
and  waterproofing  before  am  alter  operauLun. 

(11)  VC  Water  Traffic.  (to  D) 

(a)  OBSERVATION.  j|n  anavlsls  of  VC  water  traffic  along  the  Mekong  River 
from  the  Cambodian  border  to  Hong  Ngu  has  confirmed  suspicions  that  the  VC 
watch  and  taka  advantage  of  the  oovement  of  river  patrol  craft. 

(b)  evaluation.  As  the  patrol  boats,  river  (PBR)  cruise  ty.  VC  river 
traffic  la  halted.  Ones  the  PBR's  have  passed,  the  VC  imnedlately  cross 
the  liver  or  move  in  the  opposite  direction  from  the  PBR's,  Apparently  the 
VC  recognise  the  extent  of  the  patrol  areas  and  the  time  frame  for  PBR 
operations. 

(c)  RBCOMMENDATTON,  Arrangments  should  be  made  for  continued  surveillanee 
of  the  river  patrol  area  of  operations.  A  decoy  oould  be  sent  throu^  with 
other  units  on  standby  for  innedlate  reaction.  The  use  of  a  ssopan  vhlch  is 
anchored  in  an  wivantageous  spot  for  surveillance  and  reporting  has  proved 
useful.  Do  not  compromije  the  surveillance  element  by  allowing  them  to  fire 
upon  or  intercept  the  Illegal  traffic.  Let  the  VC  continue  to  believe  that 
any  interception  is  a  matter  of  mia fortune  rather  than  technique  on  the  part 

of  the  patrol  dement. 

(12)  Expedient  fougasse.  (to  B) 

(a)  OBSERVATION,  It  has  been  observed  that  expedient  fougasse  seoarates 
and  does  not  maintain  it*  flananability  when  exposed  to  the  extremsiy  hot  and 
humid  climate  prevalent  tnrou^iuut,  «xe(.nam.  It  has  also  been  found  that 
the  fougasse  may  appear  In  perfect  order,  but  still  will  not  fire. 
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(b)  EVALUAHON.  None. 

(c)  RECOMKE^iDATION.  ihe  expedient  fougasse  must  be  diecked  and  double 
checked  to  Insure  that  it  does  not  dry  up  and  become  nonflamable.  It  should 
be  checked  at  least  twice  a'  month*  Once  the  fougasse  is  six  months  old,  a 
test  fire  of  certain  cans  should  b^  conducted. 

(13)  Displaceiaent  of  the  4.2"  mortar.  (Co  D) 

(a)  OBSEOTATION,  ihe  range  of  the  4.2  mortar  may  be  overcome  by  displacing 
the  mortar  to  alternate  locations  vrfiich  allow  coverage  of  the  remote  areas  of 
the  TAOR. 

(b)  EVALUATION.  At  unscheduled  times  the  4.2"  mortar  should  be  moved  into 

a  firing  position  to  place  interdiction  fire  on  reported  enemy  locations.  The 
movement  may  be  conducted  by  either  boat,  or  whe^i ,  or  track  vehicles.  Certain 
targets  allow  for  displacement,  to  established  FCS^s.  At  uuioi  a 

security  unit  is  required  to  accompany  the  weapon.  Prepoait 3 oning  of  ammo  at 
FOB'S  must  be  followed  with  periodic  inspections  for  continted  serviceability. 

(c)  PJCOMMNDATIONS.  None, 

(14)  Detection  of  Ehemv  Booby  Traps.  (Co  D) 

(a)  OBSERVATION,  The  enemy  frequently  uses  vines  and  green  foliage,  which 
are  easily  identifiable  to  him,  as  booby  trap  trip  wires  and  to  cpver  mine 
detonators, 

(b)  EVALUATION,  Vines  and  foliage  normally  are  not  found  on  the  footpath 
of  a  trail  even  thoii^  they  may  completely  surround  the  trail.  If  this  is  a 
warning  device  for  the  enoiy,  it  can  well  serre  as  a  warning  device  for 
friendly  troops, 

(c)  RBCOMMEHDAnON,  None. 

(15)  Booby  Trapped  Slgis,  (Co  D) 

(a)  OBSERVATION,  It  has  been  found  that  the  enemy  has  intentionally 
posted  booby  trapped  sipis  which  were  offensive  to  tlie  CIDG. 

(b)  EVALUATION,  One  such  si@i  was  angrily  tom  down  by  a  CIDG  soldier  and 
the  resulting  explosion  killed  two  and  wounded  two  CIDG  troops, 

(c)  RECOMMUDATION,  None. 
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(16 )  Areas  mined  and  booby-trapped  br  the  enentr.  (Co  B) 

(a)  OBSERVATION..  Heavily  idned  and  booby  trapped  areas  nonnally  have 
sections  which  are  asalgned  to  one  man.  He  serves  as  a  guide  when  eneiqy 
units  travel  through  his  area. 

(b)  EVALUATION.  None. 

(c)  RBCOhMENDATKW,  vftien  patrolling,  watch  for  particularly  heavily 
Dined  and  booby  trapped  areas.  Wien  one  is  found,  leave  a  stay-behlnd  element 
to  atteiqit  to  capture  the  individual  in  charge  of  the  area.  If  captured,  he 
can  be  forced  to  show  the  location  of  all  mines  and  booby  traps.  I^n  his 
removal  from  the 'area,  the  eneny  suffers  a  great  deal  since  they  are  also 
unfamiliar  with  the  mines  and  booby  traps  in  the  area. 

(17)  Operations  to  Assist  Rice  Harvesting.  (Co  C) 

(a)  observation.  There  are  large  quanties  of  VC  rice  being  grown  outside 
secure  areas  but  the  villagers  are  afraid  to  harvest  this  rice  because  of  VC 
taxation  or  lack  of  security.  Operations  Wiould  be  planned  to  assist  friendly 
villagers  with  the  rice  harvesting  and  to  deny  the  rice  to  the  eneoy. 

(b)  evaluation.  Daring  the  last  rice  harvest  a  concentrated  effort  was 
made  by  all  camps  to  harvest  the  rice  outside  their  secure  av^as.  A  number  of 
methods  were  used,  all  of  which  net  with  success.  One  method  was  to  'have 

the  CSF  dress  as  civilians  and  accompany  the  civilians  out  to  the  fields  to 
harvest  the  rice.  The  CSF,  noznally  8-12  strong,  carried  their  weapons  in 
bundles  of  sticks  and  hid  radios  within  their  clothing  or  cooking  pots.  One 
individual  would  set  up  a  PRC-25  or  10  radio  in  the  edge  of  the  woodline 
while  the  others  actually  assisted  in  the  harvest.  All  persons  oiaintained 
a  contlnous  surveillance  over  the  surrotmding  area  to  observe  for  morvement, 
taxation,  or  harrasament.  Use  of  the  radio  facilitated  in  calling  in  artillery 
fire  on  the  VC  or  calling  for  a  reaction  patrol  from  the  camp.  A  second  method 
was  the  use  of  saturation  patrolling  around  the  romls  to  prevent  7C  taxation. 

A  third  method  instituted  was  the  helilifting  of  approrimately  110  villagers 
into  a  VC  area  while  CSF  secured  the  area.  After  the  'villagers  harvested  the 
rice  all  personnel  were  helillfted  back  to  the  camp  and  vlllags.  Each  villager 
who  participated  in  the  operation  was  rewarded  with  the  rice. 

(c)  RBCOKMENOATION.  None. 
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(a)  OBSERVATION,  During  operati  ova  in  vhich  rappelling  has  been  conducted 
from  helicopters,  there  existed  a  problem  of  the  nylon  ropes  becoming  entangled 
and  knotted  while  falling  to  the  ground.  It  was  found  that  the  improvised 
"rappelling  bag"  pictured  below  successfully  eliminated  the  problem. 
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(h)  EVA1UA7I:'V,  ihe  mterlalo  neceeea*"*  'rcnotruction  are  easily 
obtair.aMe  and  '.t  can  be  construct vdth  a  mlniiJiKtn  expendHure  of  effort 
and  tliae.  Uion  rolled  up,  it  aisa:,ures  18  inches  in  width  and  has  a  diameter 
'■*  approx imnt-i’ 7  eig't  inches*  1*~  wci^t  is  15  lbs*  Therefore*  it  can  bo 
•  torcd  and  ntaint.’"ned  in  the  infiltration  aircraft  for  immediate  use.  Approat* 
Uv.ffV  elidity  ft:e'  of  rope  is  "double  stowed"  within  the  bag  and*  held  by 
retaining  bands.  !he  remaining  single  strand  of  rope  is  used  to  seiure  the 
r.,  e  to  the  airrraft.  The  running  end  of  the  rope  is  fastensd*  utilizing  a 
bObilne  Biot*  to  a  length  of  chain  veii^lng  from  three  to  four  pounds.  This 
i<?ngth  of  chain  is  sewn  in  a  pocket  at  the  bottom  of  the  bag*  Tb  esploy  this 
device,  the  entire  bag  is  pushed  out  of  the  aircraft.  The  weight  of  the  bag 
with  the  chain  attached  pulla  the  rappeling  rope  out  of  the  retainer  bands  as 
it  drops  to  the  ground. 

(c)  HECCWsiyOATlON,  v.hen  the  rappeling  bag  is  utillzad*  it  la  reeonsenied 
tbit  two  personnel  exit  the  left  door  of  the  aircraft  and  one  exit  the  right 
door.  Triis  allows  the  aiircraft  conmander  to  observe  the  Infiltration*  Tt  is 
further  recommended  that  the  "double  sn^link"  taciinlque  be  asyuo^wu  wn<... 
using  the  rappeling  bag*  When  the  first  ttiree  individuals  readi  the  ground* 
they  must  back  off  a  li  stance  of  ten  to  twenty  feet  away  from  the  area  below 
the  aircraft  before  unsr.apning.  This  is  to  allow  for  the  lift  of  the  aircraft 
and  enough  slack  or  froe  rope  for  the  following  three  personnel  to  quickly 
snap  into.  When  tho  second  group  reach  the  ground*  they  will  not  be  hampered 
by  coming  in  enntant  with  the  ba^ or  the  sn<ipllnk3  loft  on  the  line  by  the 
previous  three  personnel. 

o*  Trairdng. 

(1)  Status  of  Incomint  Fersonnel.  (XACV  Bscondo  School) 

(a)  OBSiiHVATIOH.  Personnel  reporting  for  assignment  to  5th  SPOA  are 
generally  in  poor  physical  condition  and  lack  experience  in  the  mandatory  skills 
such  as  map  reading*  survival,  etc..  Althou^  some  of  these  personnel  ha> 
Tscelvad  pra-deplojTrent  tr  Ining,  many  have  never  be  in  aubjected  to  survivxop 

In  a  Jungle  envlroment  Cf  e’.pcrienced  being  deployed  by  helicopter. 

(b)  BVALUATUV.l.  Jlasc.room  type  Instnicilon  alone  does  not  properly 
orient  the  soldier  for  duty  in  South  Vietnam.  The  type  of  pre-deployment 
tralnlnr  being  presented  1«>  evidently  inadequate  in  the  subjects  of  mortar  v  a 
.•.rt.'llery  adjustment*  cintrol  of  7\C  air,  helitorne  operations*  Imd  navigation* 

■  •leal  training,  and  n:r*rL’ial. 
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(c)  RECHKiNATIOH,  That  these  sub.lects  stressed  in  A1  predeploynent 
training  being  conducted  at  Fort  Bragg  and  other  training  centers.  A  copy  of 
the  Group  Combat  Orientation  Course  PCI  was  forwarded  to  Fort  anrt  a 

surrey  team  fr«n  CCNARC  was  eppr;  lead  cf  these  shortcomings.  Special  Forces 
tralnl*ig  at  Fort  Bragg  should  ise  slanted  away  from  une  uv<  role  and  shouia 
emphaoizo  those  subjects  and  techniques  most  aporoprlata  to  the  present  conflict. 


^ 2 )  Personnel  Qualified  irt  the  Fletnawese  Lanruaga,  (Co  B ) 

ia)  OBSERVATIOtl.  Virtually  no  operational  detachment  has  a  UBASF  linguist 
qualified  in  Viatnaaiese  with  a  proficiency  leTel3  or  higher. 


ib)  BVALUATION.  This  situation  ptits  the  USASF  adwisor  at  a  great  disad* 
vantage  when  dealing  with  his  coxmtorparts  because  he  must  rely  aLnost  entirely 
on  an  interpreter.  Evan  if  one  assumes  that  the  interpreter  is  completely 
loyal  and  rellab.e,  much  is  lost  in  translation.  Though  indigenous  interpreter/ 
trcinslatprs  woudd  still  be  required,  the  USASF  linguist  could  ehecV  translation 
of  documents  arid  could  be  used  to  discuss  those  autters  which  the  detaetaaent 
cQRitander  does  not  want  the  Interpreter  to  have  access  to. 


(c)  RECOIMENDATIOT,  That  a  sufficient  number  of  USASF  personnel  be 
programed  for  the  long  Viatnamaaa  course  at  the  Defense  Language  Institute  to 
enable  assignment  cf  qualified  linguists  to  each  opperatlonal  detachment.  The 
best  perscm  to  be  so  qualified  would  be  the  Intelll^nee  Sergeant. 

(3)  Camp  Strike  Force  Artillery  l^tcxm.  (Co  A) 

(a)  OBSERVATICK.  The  Camp  StrUce  Force  personnel  that  have  been  eelected 
to  receive  artillery  training  do  not  appear  to  have  a  thorough  Vnowledge  of 
their  Job  when  they  take  over  the  guns. 


(b)  EVALUATIDH ,  Camp  Strike  Force  personnel  do  not  usually  have  sufficient 
education  to  quickly  grasp  the  fundamentals  of  artillery  trainir.;^  fhey  are 
not  always  tbe  best  qualified  for  ♦he  lob,  and  some  are  not  highly  motivated, 

(c)  REC CKHENDATIOR ,  Personnel  selected  for  artillery  training  should  be 
the  most  educated,  motivated,  and  dependable  Camp  Strike  Force  soldiers 
available.  If  no  qualified  personnel  are  available,  recruiting  may  be  the 
anawer.  If  possible,  they  should  be  sent  to  ARVH  artillery  school.  Artillery 
advisors  should  bo  aealgned  to  the  platoon  on  a  permanent  heels  after  the  CSF 
aesuBMs  control  of  the  guns. 


103 

CCi’KineTTIAL 


>•-  P  <■- .  •  r«,  ■■■  •  »•{•  I  ■  I 

AVGB-C  i  ••  •  •  I  r''».  15  August  1968 

SUBJECT*  Opsrational  Heoort  of  5th  ST>8elal  Forces  (Abn)  for  Period  Ending 
31  July  1968.  ‘  RCS  CSFOR-65  (Rl) 


Hand  and  Arm  Signals. 


(Co  D) 


(a)  0BSKR7ATICN,  CSF  paltoon  and  snuad  leaders  are  very  weak  in  the 
use  of  hand  and  arm  sisals  and  in  the  various  formations  that  are  used  to 
deploy  their  forces, 

(b)  EVALUATION.  None, 

(c)  RECOMENDATIOM,  That  Patrol  Leaders  Cards  be  prin+ed  In  VN  and 
that  they  be  issued  to  all  leaders  down  to  and  includinr  Tire  team  leaders. 


Use  of  VNSF  and  CIDG  instructors. 


(Co  A) 


(a)  OBSERVATION,  t^hen  instructing  CUX}.  it  has  been  noted  that  they  are 
more  responsive  to  instruction  by  their  own  people. 

(b)  EVALUATION,  CITO  training  imnroves  when  they  are  taught  by  their  own 
people.  The  CHX)  show  a  greater  interest  and  nartlcipa''o  more  when  instructed 
by  their  own  personnel, 

(c)  RECCMME?IDATION,  That  VNSF  and  selected  CIDG  be  used  as  Instructors 
when  training  CIDG,  These  instructors  should  initially  bo  trained  by  USASF 
personnel.  The  instructors  should  in  turn  train  new  Instructors  who  may  be 
selected  from  among  the  ranks  of  the  students  themselves. 


jal  Re^'rseher  Training  for  VNSF  and  CIDG. 


(Co  D) 


(a)  OBSERVATION.  It  has  been  observed  that  the  VNSF  and  G3F  for  some 
reason  beli.eve  that  the  only  required  tactics  in  counter-guerrilla  operations 
are  the  ambush  and  raid.  They  are  unfamiliar  with  even  basic  fire  and  maneuver 
tactics  in  many  cases, 

(b)  EVALUATION,  A  recent  operation  pointed  out  this  deficiency  quite 
clearly,  A  70  man  friendly  unit  was  raovinr  across  an  open  area  in  aayiight 
and  was  taken  under  fire  by  an  enemy  squad  in  the  woods  approxlm^toly  300 
meters  to  the  front.  The  situation  called  for  a  fire  and  maneuver  front, 

bux  the  operation  commander  did  not  soem  to  understand  this  concept  when  he  was 
so  advised.  Everyone  merejy  dropped  In  place  and  began  firing  in  several 
directions.  Eventually  the  operation  commander  formed  an  assault  lino  and 
Initiated  a  long  attack  to  the  target.  The  enemy  squad  had  received  no  well 
placed  fire  and  escapee,  through  the  Jungle. 
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(c)  RECOMtJENDATICK,  Refresher  training  schonld  be  conducted  at  least  annually 
and  should  include  basic  Infantry  tactics  such  as  fire  and  maneurer.  Iieaderr  and 
troops  alike  would  then  be  prepared  for  all  contact  situations  and  not  just  those 
in  which  the  friendly  force  has  the  initial  advantage  as  in  a  raid  or  anbush, 

d.  Intelligence. 

(1)  Requirement  to  Treat  'mT*  and  *KIH"  Inforwation  in  the  same  Manner  as 
05  "SECRElf*  and  ■n:0OT^'MflA£'' . 

(a)  0BSEH7ATTCN,  The  requirement  to  provide  identical  treatment  for  ARVH 
security  classifications  on  KIN-CONFTDENTIAL,  MAT^ECRET  basis  has  been  successful 
in  that  the  docanents  are  given  the  same  treatment  by  US  personnel j  however,  MAT 
and  KIN  documents  are  not  given  this  degree  of  protection  in  ARVN  channels.  MAT 
docanents  are  seldcn,  if  ever,  receipted  for  or  ac'-ountable, 

(b)  EVALUATICN.  Classified  documents  received  from  VNSF  counterparts  are 
being  locked  in  safes  or  stored  in  vaults  by  US  personnel  while  the  record  copies 
of  the  same  doctments  are  lying  in  the  open  in  the  counterpart's  office.  It  is 
ccnmon  practice  for  USAS?  Team,  which  is  unable  to  maintain  a  current,  posted 
operations  and  order  of  battle  map  due  to  inability  to  provide  adequate  protection, 
to  utilize  their  VNSF  counterpart's  map  which  c'vitains  the  identical  infomatlon 
and  is  stored  in  the  open.  The  protection  requirements  are  waived  by  the  ARVN 
whenever  operational  necessity  dictates  or  proper  storage  facilities  are  not 
available.  Hew  ever,  the  US  requirements  remain  the  same  and  operational  capabilities 
of  OS  personnel  are  restricted.  The  Q-2  Section,  VNSF,  has  been  quite  cooperative 

in  downgrading  MAT  documents  to  KIN.  It  seems  unrealistic  to  treat  those 
documents  in  the  same  manner  as  OS  classifications,  particularly  if  the  originator 
can  arbitrarily  downgrade  them  with  a  grease  pencil, 

(cj)  RECCMMrafUATICN,  That  the  present  system  be  revised,  and  particularly, 
that  uniccountable,  unnumbered  ARVN  MAT  documents  which  are  not  si^ed  for  not 
be  brought  under  US  accountability  as  SECRET. 

(2)  Operational  Priority  for  Intelligence  Requirements.  (S2) 

(a)  OBSERVATION.  Unit  requirements  for  personnel,  supplies,  etc.,  are 
processed  on  a  priority  basis  when  needed  for  tactical  operations  or  in 
suppoit  of  a  tactical  operation.  However,  all  Intelligence  requirements  are 
handled  in  the  same  manner. 
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(b)  BFAUJATICN,  Intelligence  requirements  and  requisitions  for  logistical 
and/or  funding  support  could  differentiate  between  normal  housekeeping  or  admin¬ 
istrative  functions  and  actual  operations.  If  a  priority  could  be  assigned  idilch 
would  differentiate  between  the  nixaerous  requests  for  routine '  support,  activities 
could  expedite  those  needs  which  are  for  actual  operations  In  support  of  tactical 
elements. 

(c)  RECOtMEJlDATICH,  That  such  a  priority  system  be  adopted  for  combat  support 
requlranents, 

(3)  Joint  Intelligence  Operations.  (Co  A) 

(a)  CBSER7ATI0N.  In  the  past,  intelllgenee  operations  were  not  exploiting 
the  full  potential  of  the  Special  Forces  posture  in  Vietnam. 

(b)  EVAUJATIOW,  With  a  now  Joint  Policy  Directive  issued  by  American  and 
Vietnamese  Special  Forces,  new  emphasis  is  placed  oh  all  aspects  of  Intelligence 
tod  counterintelligence  operations.  The  directive  calls  for  close  coordination 

and  cooperation  between  American  and  Vietnamese  intelligence  efforts.  This  increased 
emphasis  can  only  Improve  our  IntelUgenca  and  eounterlntslUgenee  efforts. 

(c)  RECCMMOIDATIOK,  That  directives  requiring  a  Joint  VHSF/DSASF  effort  be 
bilingual  Joint  directives. 

(It)  Inadequate  Intelligence  Nets.  (Co  A) 

(a)  CBSERVATION,  It  appears  that  many  agents  within  the  various  agencies 
know  each  other  and  fabricate  stories  to  Justify  their  monthly  pay, 

(b)  EVALUATION.  When  new  intelligence  reported  that  tanks  were  in  the  Ben 
Soi  TAOR,  there  fdLlowod  a  large  number  of  tank  reports  that  wore  obviously 
fabricated.  The  agents  are  not  targeted,  but  are  free  to  gather  intelligence 
on  their  own. 

(c)  RECOMMENDATION,  All  agents  should  be  closely  observed  and  those  that 
are  not  reliable  should  be  relieved.  A  few  well  targeted,  reliable  agents  are 
better  and  more  economical  than  a  large  number  of  poor  ones. 

(5)  Delayed  Intelligence.  (Co  A) 

(a)  OBSERVATION,  Tay  Ninh  City  has  a  very  docontralised  Intelligence 
gathering  capability.  At  beat,  our  Intelligence  gathering,  dissemination,  and 
tactical  reaction  is  poor. 
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(b)  EVALUATION.  All  agencies  (Sector,  JTAD,  MSS,  US  Conventional  Units,  USAS?, 
VNSF)  appear  to  do  a  tremendous  amount  of  duplication  in  the  areas  of  CB,  ARLA, 
Units,  Personalities,  AKA,  and  filing.  Because  of  this,  much  Information  is  not 
disseminated. 

(c)  RECOUIENDATTON.  A  central  agency  should  bo  staffed  and  equipped  to  handle 
the  necessary  essentials  of  intelligence.  All  other  agencies  would  then  be  free  to 
feed  all  information  to  this  agency  and  concentrate  on  areas  of  immediate  interest, 
^■/hen  questions  or  need  for  EEI  arises,  this  one  agency  would  be  the  focal  point  for 
collection. 

(6)  Bomb  Craters  as  Cache  sites.  (Co  A‘) 

(a)  OBSERVATICN.  During  the  ^ast  two  months  several  caches  have  been  located 
in  bcnb  craters. 

(b)  EVALUATION.  The  enemy  is  making  excellent  use  of  a  ccrmonly  found  man 
made  featrro.  The  terrain  is  dotted  with  bomb  craters  and  very  little  work  is 
required  to  convert  them  to  cache  sites.  The  fact  that  bemb  craters  are  so  numerous 
also  gives  the  enemy  an  advantage  in  that  troops  are  discouraged  by  the  tine 
consuming  task  of  searching  every  crater. 

(c)  RECCKMENDATICff.  That  all  units  in  SVN  be  advised  of  the  VC/NVA  use  of 
bcnb  craters  as  cache  sites. 

(7)  Immediate  Debriefing  of  VR  Aircraft  Pilots.  (Co  B) 

(a)  OBSERVATION.  It  has  been  found  that  maxln\in  utilisation  of  and  reaction 
to  intelligence  gained  on  VR  missions  can  be  obtained  by  having  the  aircraft  land 
at  the  camp  location  on  the  same  day  that  the  VR  mission  was  flown  In  its  TAOR  and 
the  pilot  debriefed  Immediately, 

(b)  EVALUATION.  None 

Cc)  RECCHMENDATIOH,  None. 

(8) '  Use  of  Indigenous  Personnel  to  Collect  Intelligence.  (Co  B) 

(a)  CBSERVATION.  Many  CHX}  camps  are  located  in  areas  that  do  not  have 
villages  in  the  immediate  vicinity  of  the  vcamp.  If  these  camps  ai^  to  have  any 
collet  tion  effort,  it  is  necessary  to  hat»  agents  travel  long  distances  through 
enemy  held  territory  where  t^od  intelligence  can  be  acquired. 
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(b)  EVALUATION.  Those  camps  that  have  been  able  to  Infiltrate  agents  Into 
areas  located  far  tnm  the  camp  have  gained  valuable  Intelligence.  A  system  that 
is  being  used  effectlvelr  at  the  present  time  is  to  use  CS7  oerscnnel  dressed  'in 
black  pajamas  (  armed  with  bolt-ioctlon  rifles,  and  wearing  sandals.  This  allows- 
tham  to  travel  long  distances  without  suspicion.  This  method  of  gatnervig 
Intelligence  Is  highly  recononended  and  works  well  In  very  remote  areas.  ft^Jeet 
Uelta  has  successfully  employed  a  similar  conceot  for  some  time. 

(e)  RECOIMENDATION.  That  reliable  natives  be  enlisted  to  dress  like  VC 
couriers  and  move  to  target  areas  to  secure  Intelligence. 


(9)  Duties  of  the  Intelligence  Seareant. 


(CoB) 


(a)  OBSERVATION.  In  many  canps  the  duties  of  the  intelligence  sergeant 
have  been  curtailed  oy  other  areas  of  responsibility.  Hany  cmnps  only  have  one 
intelligence-trained  person  on.  the  site.  When  he  goes  on  R  and  R  or  on  an  operation, 
an  Intelligence  gap  is  created.  The  B  detachments  often  send  requirements  to  the 
camps  to  which  only  the.  intelligence  serreant  can  respond. 

(b)  EVALUATION.  The  duties  of  the  intelUgenca  sergeant  are  very  Important. 
Operations  are  based  on  intelligence  and  the  intelligence  sprgeant  should  be  able, 
to  substantiate  operati'mal  areas.  There  are  many  requirements  involving  CI/Col- 
lectlon  efforts  that  require  much  of  the  intelligence  sergeant's  time. 

(c)  RBCCMMENDATION.  Where  shortages  In  intelligence-trained  personnel  exist, 
the . intelligence  sergeant  should  be  non-operatlonal.  This  will  enable  him  tr 
devote  full  tine  to  intelligence  and  correct  shortcomings  within  the  camp  program. 

A  detachments  should  be  required  to  submit  a  weekly  IRT3UN  and  overlays  detailing 
information  obtained  from  returning  operations.  A  two-way  continuous  flow  of 
intelligence  information  should  thus  be.posslhLe. 


Radio  Security 


(Co  C) 


(a)  CBSERVATION.  Support  units  violate  radio  sec'Tlty  continuously  when 
working  with  CHX}  camps, 

(b)  EVALUATION.  Helieoptsi-  pilots,  esueclallv  when  new  to  operating  irith 
CIDG  camps,  continously  use  comp  names  instead  of  call  signs.  Cmaps  have  been 
correcting  these  violations  and  support  units  informed  of  call  signs  and  frequencies. 

(c)  RECONKENDATICN.  That  all  support  units  be  furnished  SOI's  or  SOI  extracts. 
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'il)  Intelligence  Llalaon  Contact  Files.  (Co  D) 

(a)  OBSEHVATIOH,  Maintenance  of  a  file  containing  brief  dissertations  on 
all  liaison  visits  to  other  Intelligence  agencies,  including  personalities 
contacted,  matters  discussed,  likes,  dislikes,  and  personality  quirks,  can  be  a 
big  asset  in  establishing  better  liaison  relationships. 

(b)  EVALUATION,  Liaison  with  other  intelligence  agencies  is  a  necessity 
in  the  intelligence  ^ield.  It  is  extremely  important  that  good  relations  be 
developed  and  maintained  vdth  other  intelligence  agencies  and  an  important  fact 
in  these  is  knwing  personalities.  It  follows,  therefore,  that  by  maintaining 

a  record  of  liaison  ’Visits  to  include  no+es  on  personalities,  the  liaison  effort 
should  be  enhanced. 

(c)  REGCmraiDATIOtlS.  That  detachments  insure  that  intelligence  liaison 
contact  files  are  maintained. 

(12)  Reporting  Agents'  SOR  ntanbers  with  Intelligence  Reports.  (Co  D) 

(a)  OBSERVATIOfJ,  IVhen  subordinate  detachments  fail  to  report  agent  SOR 
number  in  INTSVM’s  or  other  lntelll<-ence  reoorts,  it  is  difficult  for  higher 
headquarters  to  properly  evaluate  the  information  in  the  reports, 

(b)  EVALUATION,  Evaluation  of  sources  is  one  of  the  key  tools  used  to 
properly  evaluate  intelligence  information  reports.  If  the  recipient  of  the 
report  has  no  idea  of  who  the  source  is,  he  has  effectively  lost  one  of  his 
primary  analytical  tools  for  assessing  the  information  in  the  report.  By 
reporting  SOR  mmibers  In  conjunction  with  reports,  fmely  and  more  accurate 
assessments  of  information  can  he  made  as  well.  This  also  assists  higher 
headquarters  in  the  evaluation  of  each  source  for  the  purpose  of  upgrading  or 
downgrading  his  reliability  rating,  or  even  terminating  him. 

(c)  RECCKKEfJDATT CN ,  All  intelligence  reports  from  USASFABSF  agents  should 
contain  the  agents  SOR  number. 

(13)  Use  of  Full  Frame  35mra  Cameras  on  Operations.  (Co  D) 

(a)  CBSERVATIOfJ,  Full  frame  35mm  cameras  should  be  utilized  on  operations 
rather  than  the  half  frame  cameras, 

(b)  E’^ALUATICN,  On  most  o-eratlons  72  plctureo  a-e  more  than  what  is  needed 
and,  more  often  than  not,  a  larve  ouantltv  of  pictures  are  wasted.  The  half  frame 
print  also  loses  its  clarity  when  enlarged  to  8"  x  10*  slae, 
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(c)  RECiMSIDATIOlI,  None. 

(iJj)  Lack  of  Civilians  ^rit’iin  TAOR.  (Co  D) 

(a)  OISERVATITN,  It  has  been  foijnd  that  the  lack  of  civilian  popnlation 
Hithin  a  TAOR  results  in  an  inability  to  establish  Intelllrence  nets.  This  is 

a  serious  hut  not  insumountable  hindrance  to  the  establishment  of  effective  aarea 
inteLiigence. 

(b)  ET/ALUATIO-I,  In  TAOR’s  where  no  appreciable  civilian  popnlation  exists, 
maximum  consideration  mist  be  ,ti'''8n  to  all  intelliirence  gathering  means  available, 
e.g,,  visual  reconnaissance  aircraft,  rw-s,  reports  from  adjacent  units,  captured 
docianents,  small  unit  reconnaissance  operations.  Sky  Spot,  contacts  nade,  caches 
found,  and  DISIMS  from  all  levels. 

(c)  HSCrKniDATION.  None  ' 

(15)  Collection  of  Intelligence.  (Co  D) 

(a)  OBSERVATION.  Information  coming  from  Vietnamese  agencies  is  frequently 
giwn  an  inflated  evaluation  as  to  source  and  content.  Incorplete  reports  are 
either  withheld  or,  in  some  instances,  filled  out  with  standard  vague  information. 
(Example;  a  report  contains  no  information  about  uniforms.  The  .eimmy  usually 
wear  grey  uniforms.  Therefore,  the  agency  adds  this  safe,  vague  infotmatlan.) 

(b)  EVALUATION,  A  difference  between  the  US  and  ’Vietnamese  rating  systas 
and  the  tendency  for  American  Advisors  to  argressively  criticise  gaps  in  the 
collection  and  reporting  system  form  an  abnosnhere  in  which  the  Vietnamese  will 
seek  to  avoid  criticism  by  outwardly  conn  lying  with  required  changes,  lii  addition, 
ratings  are  inflated  because  the  VN  fear  that  a  realistic  rating  wiU  eompranise 
their  effort  and  not  please  the  counterpart. 

(c)  RECQVtENDATION,  S-2  advisors  should  immediately  establish  a  common  ground 
of  understanding  ae  to  what  Is  meant  by  each  rating.  He  should  also  stress  an 
atmosphere  of  constnictlve  criticism  and  avoid  creating  a  situation  where  he  is  on 
one  side  and  the  S-2  is  on  the  other.  The  emnhasis  should  bo  on  Improving  means  of 
collection  rather  than  criticising  the  lack  of  results. 

(16)  Exploitation  and  Evacuation  of  Captured  Documents.  Material,  and 
Personnel. 


•a)  OBSERVATION,  Over  and  over,  large  quantities  of  material,  docwienta. 


no 
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or  even  FW’s  have  been  dumped  out  Sft^with"^ 

aupporting  information.  Detaineesj  s  apain  this  has  led  to 

no  means  of  distinguishing  which  was  l^ds  on  interrogation  resources, 

i„tfaolant  prooI.aW  »« 

SI'S  foTo=rti™  or  olx.».t.nce.  01  o.ptnr.  .»i  haa  no  point  at 
which  to  begin  asqjloitation. 

(b)  BVALTJATION.  The  iiecessity  for  qu^R  o^rnti^s^in^Srticulw!  contribute 

and  ihi  haste  and  confusion  S%^2mri^t^JctSnrfor  capturing 

to  this  probl^.  Too  often  Se^P^^^  and  they  just  dump 

TenStS^f  nemH?  the  nearest  occupied  friendly  location. 

(c)  HECa'l'MIDATIOn.  American  units  ^ ^^to'^tbe'^pMpe^rocedures  for 

indigenous  forces  should  be  a”  personnel.  They  should  be 

classifying  and  handling  of  captured  which  is  to  be  furnished 

thoroughly  familiar  ^rtth  the  "J^^t  Unit  SOP-s,  eeoecially  In  airmobile 

by  the  capturing  unit  to  the  iSurl  that  this  Information 

(Co  D) 


(17)  Harassment  Tactics  Against  VC. 


(a)  OBSGRVATICW.  Su^^^MldiSs^S^KorChanh  can 

oar  to  .ff.cur.lj  «““>)*?•  1™“  otl5r«  or  1....  «>f«» 

s  iSLrs:  ”  sr.Sa^^^'fWs  « vc  i« » ,» ootpo,«. . 

r.oi  S.o?m  ™hc!“itrtorc!  r 

fer  and  thinking  about  it  rather  than  resting. 


(0)  RSCCKtraroATION,  None. 

(i8)  Int-ftllipence  from  Market  Trends. 


(Co  D) 


VJ.U/  — n -  — 

(,>  (SsawTIOH,  Stooial  Fore.. 

f”S  siS"f“toS:.’“r.ri»  po».i  r^«o. 

of  enemy  activity. 
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(b)  EVALUATION.  As  an  example,  the  sudden  stoclcplllng  of  food  bjr  local 
civilians  could  Indicate  that  the  enemj-  will  coranence  offensive  action  and  thus 
prevent  the  Impoirt  of  goods  into  the  market  place.  Lack  of  certain  Itaas  may 
indicate  that  the  VC  are  imposing  high  taxation  on  the  producer  or  is  procuring 

a  large  quanltlty  of  the  items  for  his  own  use.  This  could  also  mean'  an  increase 
of  the  number  of  troops  in  the  area  or  a  prolonged  action  by  the  anmny  is  about 
to  take  place.  Market  gossip  is  also  a  valuable  source  of  information. 

(c)  RECCMMENBATICM.  The  CIDC  camp's  pui^haslng  agent  should  be  trained  to 
look  for  these  trends  and  to  report  then  to  the  intelligence  personnel  of  the  eaap, 

e.  Logistics. 

(1)  Sandbag.  Polypropyl.  FSN*  8l0$-926-203U.  (Co  B) 

(a)  CBSER7ATICN.  The  life  expectancy  of  the  sandbag,  polypropyl,  FSN* 
8105-926-203U,  la  four  to  seven  weeks. 

(b)  EVALUATION.  This  Item  is  not  satisfactory  for  use  in  semi-permanent 
fortifications.  Field  use  of  the  sandbag,  polypropyl,  has  shown  that  it  will 
disintegrate  when  it  is  exposed  in  a  hot,  dry  envlronnent.  The  burlap  sandbag 
lasts  from  five  to  six  months.  The  ISC  has  stopped  requesting  the  polypropyl 
sandbag,  but  substitute  issue  continues.  Therefore,  we  must  supply  it  to  troops 
in  the  field. 

(c)  RECCMMENDATION.  The  polypropyl  sandbag  should  ho  used  for  hasty  field 
fortifications  only.  If  the  polypropyl  sandbag  is  designed  for  use  in  a«l- 
permanent  fortifications,  it  should  be  reevaluated. 

(2)  Treated  Malaysian  Hardwood.  (SU) 

(a)  OBSERVATION.  Treated  Malaysian  Hardwood,  an  extremely  hard  and  durable 
Itanber,  is  excellent  for  such  construction  at-  bridges,  wharves,  bunkers,  and 
structures  subject  to  prolonged  pertods  of  wet  weather.  However,  since  it  is 
extremely  hard  and  rough  cut,  it  is  difficult  to  work  with  and  not  entirely 
suitable  for  finished  carpentry  work. 

(b)  EVALUATION,  The  $th  Special  Forces  Group  (Airborne)  Logistical  Support 
Center  has  on  hand  considerable  stocks  of  treated  Malaysian  hardwood  in  assorted 
alzus  from  U"  x  6"  down.  This  Imnber  Is  available  for  issue  to  all  activities 
supported  by  the  Civilian  Irregular  Defense  Group  program.  This  limber  is 
available  in  addition  to  allocations  of  finished  limber. 
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(0)  RECCKMENDATION,  Units  contempla+Anr  construction  of  buildings  that  will 
be  subjected  to  prolonged  exposure  to  water  or  damp  weather  should  seriously 
consider  using  treated  Malaysian  hardwood  lumber  because  it  will  appreciably 
increase  the  service  life  of  the  structure,  reduce  maintenance,  and  thus  result 
in  an  overall  reduction  of  labor  at  the  cost  of  a  slight  increase, of  initial  labor. 

(3)  Prerigged  Supplies.  (SU) 

(a)  QBSER7ATICN.  Emergency  prerigged  supplies  consisting  of  aimnunitions , 
medical  items  and  water  were  formerly  maintained  at  the  I5C  in  a  ready  to  drop 
posture  for  possible  emergency  resupply  requirements.  These  prerigged  supplies 
required  constant  maintenance,  inspection,  and  care. 

(b)  EVALlfATION .  The  content  of  prerigged  supnlies  are  based  on  probable 
requirements,  which  may  or  may  not  be  specifically  the  supplies  required  when  the 
resupply  is  affected.  The  ISC  has  the  capability  to  pull,  package,  and  rig  supplies 
within  the  time  frame  in  which  aircraft  can  be  made  available  for  dropping  the 
supplies. 

(c)  RECCMMEIOTATION.  In  order  to  provide  the  kind  and  ouantity  of  suppliea 
requested  whan  an  emergency  resigjply  is  required,  ■  the  supplies  should  be  pulled, 
packaged  and  rigged  at  the  time  the  requirement  is  made  known,  (This  procedure 
is  now  in  effect  at  the  ISC.) 

(h)  Expedient  M106  Recoilless  Rifle  Mobile  Mount.  (Sli) 

(a)  OBSERVATICfl,  A  3/u  ton  trailer  chassis  can  be  utilized,  after 
modification,  as  a  mottle  mount  for  the  M106  recoilless  rifle  in-  the  absence 
of  a  l/U  ton  vehicle, 

(b)  IT/ALUATICW,  The  M106  recoilless  rifle  must  be  highly  mobile  to  operate 
effectively  against  tanks  or  in  a  camp  defense  role.  Sufficient  vehicles  are  not 
available  at  A  detachments  to  allow  uSe  of  the  l/l\  ton  vehicle  as  a  mount  for  the 
106  recoilless  rifle.  A  3/U  ton  trailer  can  be  modified  for  this  purpose  by 
removing  the  body  from  the  chassis,  cutting  the  chassis  frame  down  and  adding  a 
flat  sheet  metal  bed.  The  IO6  recoilless  rifle  can  then  be  attached  to  the 
chassis.  The  results  are  a  highly  mobile  weapon  which  can  easily  be  maneuvered 
by  three  American  soldiers.  It  is  also  easily  towed  and  fired  from  behind  a  1/U 
ton  or  3/U  ton  truck.  The  bed  of  the  trailer  can  also  be  adapted  to  safely  carry 
8  rounds  of  ammunition  in  their  fiber  containers. 
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(c)  RECatMENDATIOn.  None 

(5)  Airboat  Battery  "Quick  Disconnect"  Capability.  (SU) 

(a)  OBSERVATIOW.  Airooats  must  have  a  batteiT  "nulck  dlscormect"  canability 
because  the  battery  must  be  disconnected  in  order  to  prevent  accidental  startin(» 
when  the  airboat  is  not  in  operation. 

(b)  EVALUATION.  Airboat  batteries  have  not  been  available  in  supply  channels. 
The  12  volt  battery  conmonly  used  in  1/Ij  ton  and  h/li  ton  trucks  nrovldee  the 
voltage  and  is  of  the  correct  dinonsiotjs  to  fit  into  the  airboat  battery  boz,  but 
the  airboat  battery  quick  terminal  disconnect  is  not  present,  dattery  temlnai 
lug  clamps  can  be  locally  purchased  or  obtained  from  local  salvage  points.  A  1/8 
inch  bolt  can  be  Welded  to  the  battery  clamp  and  a  wTng  nut  placed  on  the  bolt. 

By  attaching  the  cLanp  to  each  of  the  12  volt  battery  terminals  you  have  a  suitable 
substitute  for  the  a^Jboat  battery  quick  terminal  disconnect, 

(c)  RECOtKENDATION,  None. 

(6)  Patrol.  Indigar.ous  Hationa  (FIR).  (Sit) 

(a)  QBS!!RVATION,  Operational  ratlonSj  Patrol  Indigenous  Rations  (PIH), 
should  be  distributed  automatically  on  an  equal  basis  to  all  using  units  vrithout 
regard  to  desires  for  any  particular  nonue, 

(b)  EVALUATION.  PIH  are  allotted  to  the  5th  Special  Forces  according  to 
■i  contract  for  a  specified  amount  of  rations  by  five  specific  types  of  mentie. 

These  rations  are  shipned  from  Japan  and  Okinawa  to  FSP's  at  Da  Nang,  Qui  Nhon, 

Nha  Trang,  and  the  Command  Liiisoi.  Detachment  in  Sairon  HVN,  Requests  for  PIR's 
by  type  have  previously  been  submitted  by  A  and  B  detachments  to  the  FSP's  and 
the  menus  which  were  more  desirable  were  requested  in  larger  quantities  than 
the  less  desired  menus.  Sene  requisitions  were  filled,  some  partially  filled, 
and  due  outs  maintained  for  the  unfilled  portion  of  the  requests.  This  procedure 
caused  needless  administration  burdens  which  were  reduced  b',’’  axitomatlcally 
distributing  all  rations  received  on  an  equal  basis  to  all  using  units.  By 
having  the  ISC  or  PSP’s  prepare  the  "A  Form  2765-1  (issue  slip)  for  actual 
quantities  shipped  to  oacn  unit,  reoulsitlons  and  due  outs  are  eliminated, 

(c)  .  RSCemrENDATTON.  None 
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f.  Organization.  Hone, 

g.  Other. 

COMMUNICATIONS 


(a)  OBSERVATIOl;’,  An  obvious  source  of  ?8  VBC  to  power  AN/VRC-li7  radios 
IS  sometimes  owrlooked  by  inerperlenced  operators.  One  such  source  is  the 
generator. 

(b)  EVALUATION.  All  operators  should  know  where  and  how  to  obtain  emergency 
power  when  the  primary  source  falls.  A  28  VDC  source  is  available  on  most 
generators,  either  through  an  outlet  on  the  front  nanel  or  by  a  connection  directly 
to  the  battery.  Generators  are  operated  ?li  hours  a  day  and  nrovide  a  constant 

and  reliable  ?8  VDC  source  which  is  capable  of  handling  one  or  more  VRC-lj7  radios. 
It  is  also  a  good  source  of  primary  power  for  radio  seta, 

(c)  RSCCHMErroATION.  None. 

(2)  Command  Net  Operations  During  an  Attack.  (Co  C) 

(a)  (BSERVATION,  During  heavy  contact  or  when  a  camp  comes  under  attack, 
the  company  command  net  becomes  overloaded  and  cannot  handle  all  the  traffic. 

(b)  EVALUATION,  When  a  camp  is  dnder  attack  or  a  patrol  is  in  heavy  contact, 
they  require  almost  exclusive  use  of  the  command  not.  Traffic  from  the  other 
camps  still  has  to  passed  during  this  time. 

(c)  HECCJHENDATION,  All  other  stations  in  the  net  should  be  switched  to  an 
alternate  frequency.  This  permits  the  camp  in  trouble  to  have  exclusive  use  of 
the  primary  frequency,  while  the  MCS  still  maintains  normal  traffic  with  the 
other  camps  on  the  alternate  frequency, 

(3)  Installation  of  Alternate  Antennas.  (Co  C) 

''a;  CBSERVATION,  Alternate  antennas  must  be  available  to  maintain 
comrr.unioatlon  whan  the  primary  antenna  is  knocked  out, 

lo)  EVALUATION.  Mortar  or  rocket  attacks  cause  extensive  damage  to 
exposed  antennas  and  coaxial  lead-ins.  IVhen  alternate  antermas  are  installed 
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and  the  lead-^ina  come  into  the  same  bunker  at  the  same  place,  both  antennas 
can  be  rendered  useless  by  one  round  servering  both  lead-ins  at  once. 

(c)  RECCHMEMDATION,  Bury  the  alternate  antenna  and  lead-ins  approximately 
six  or  eight  inches  under  tne  ground.  The  antenna  and  lead-in  must  be  sealed  to 
prevent  grounding.  Care  must  be  taken  not  only  to  separate  the  antennas,  but 
also  to  separate  the  coac  lead-ins.  If  they  come  into  the  sane  b>jnker,  they 
shculd  not  have  the  same  point  of  entry. 

(u)  Use  of  the  HT-1  Radio'  in  Bunkers.  (Co  D) 

(a)  OBSERFATIOR.  It  has  been  found  that  the  use  of  an  external  antenna  is 
necessary  to  provide  adequate  communications  when  the  HT-1  radio  is  used  from 
within  a  concrete  bunker  equipped  with  PSP  stand  off. 

(b)  E7ALITATIQH.  None. 

(c)  RECOMMKMDATIOM,  Bunkers  should  be  equipped  with  axtemal  antennas; 
a  whip  or  RC-292  should  be  used  with  coax  connections  from  the  antenna  to  the 
radio  sot.  If  possible,  wire  lines  should  be  laid  and  burled  as  an  alternate 
means  of  communications. 

(5)  Air  Ground  Frequencies.  (Co  D) 

(a)  OBSERVATION,  Special  Forces  F!i  k/Q  frequencies  are  contained  in 
numerous  SOI  extracts  throughout  the  CT2  and  there  have  been  many.  SOI  compromises 
oy  other  unArj,  This  has  resulted  in  confusion  and  delay  in  getting  out  changes 
to  the  compromised  item  to  all  subscribers. 

(b)  EVALUATTCN.  None. 

(c)  ilECOMHEniDATION,  A  complete  FM  A/tJ  reserve  SOI  iten  should  be  held  by 
each  subscriber.  In  event  of  compromise  by  any  unit,  all  subscribers  should  be 
notified  that  the  reserve  item  is  in  effect. 

<h)  Interchangable  Antenna  Systems  For  Multiple  Radio  Complexes.  (Co  D) 

va)  OBSERVATION,  Three  radios,  the  FRC-93,  the  PRC-7I1,  and  the  AN/GRC-109, 
all  use  the  same  type  of  antenna.  The  only  difference  is  the  manner  in  which 
the  antenna  is  coupled  to  the  sot.  An  Interchangeable  system  can  ho  effected 
so  that  any  antenna  may  he  used  with  any  radio. 
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(b)  E7ALUATICN,  Conneci^  a  short  section  of  coaxial  cable  to  the  FRC-93 
and  terminate  it  with  a  female  coupling.  Then  cut  a  second  short  section  of 
coaxial  cable  with  a  female  coupi-ing  on  one  end.  Bare  the  opposite  end 
approximately  one  inchj  thereby  allowing  the  same  antenna  to  be  used  for  the 
Ail/GRC^109  and  the  AN/GRC-^TU,  fThis  common  cable  will  have  to  be  alternated 
between  radios  for  use  of  one  or  the  other  radio.)  The  female  ends  of  the 
coaxial  cables  are  set  in  wood  blocks.  All  that  remains  to  be  done  is  to 
terminate  all  antennas  inth  a  male  coupling  and  label  each  as  to  ft^quency. 

(c)  RECaCffiirDATIGN.  None. 

(7)  Utilization  of  Antenna  27xA/PRC  (long)  on  Operations.  (Co  D) 

(a)  CBS3RVATICN.  It  has  been  found  that  on  operations  the  short  antenna 
is  insufficient  for  maintaining  good  communications  with  the  CF,  therefore 
requiring  the  use  of  the  lorig  anterna.  The  long  antenna  opened  to  full  length 
necessitates  alow  movement  thiougn  heavily  vegetated  terrain. 

(b)  EVALUATICN.  Adequate  ccrimunicatlons  and  ease  of  movement  can  both  be 
realized  by  extending  the  long  aritenna  two  or  three  sections  and  then  taping 
the  remaining  sections  to  the  top  section. 

(c)  RECCmiENDATION.  None. 

(8)  Batteries  for  the  HT-1  Radio.  (Co  D) 

(a)  OBSERVATION,  It  has  been  found  that  the  use  of  civllan  (commercial) 
1.5  volt  batteries  will  cause  corrosion  of  the  battery  compartment  and  damage 
to  the  radio  due  to  battery  leakage.  This  is  especially  true  of  Japanese 
manufactured  batteries, 

(b)  EVALUATION.  None. 

(c)  RECCKMENDATICN,  That  only  BA-30’3  be  used  in  HT-1  radios.  However, 
if  civilian  batteries  must  be  used  for  any  reason,  the  battery  compartment 
should  be  checked  every  two  or  three  days. 

FINANCE 


'9)  Programming  and  Budgeting,  (Conpt) 

,’a)  OESERVATICW,  It  1s  absolutely  essential  that  an  approved  concept  of 
cperatlcns  for  the  next  fiscal  7»ar  be  obtained  prior  to  subnlsslcn  of  the 
Command  Budget  Estimate  for  tne  t  ^.rrespondlng  fiscal  year  to  higher  headquarters 
f -.r  approval, 
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(b)  EVAliUATION,  See  discussion  of  this  subject  fotsxl  in  paragraph  In  (2), 
tbis  report. 

r.'.)  RECCHMENDATICE!*  H<ne 


PaOttR 

(10)  CUP  POLWAR  Team.  (Co  A) 

(a)  OBSERVATION,  The  POLWAR  Team  concept  has  proven  extremely  effect-.ve 
when  training  and  employment  receive  command  emphasis. 

(b)  EVALDUVnON,  Prior  to  the  POC-ttR  Training  Course,  the  CIDO  POLWAR  teams 
in  most  detachments  were  under  strength,  unmotivated,  and  had  no  knowledge  of 
their  duties.  The  training  program  has  rapidly  changed  this  situation  and  now 
each  team  is  actively  engaged  in  promoting  the  supTxsrt  of  the  CUP  in  their 
camps  and  are  producing  outstanding  results  when  compared  with  any  previous 
programs. 

(c)  RECCMKENDATIOII,  C33P  personnel  that  are  placed  on  POIWAH  teams  should 
bo  Interested  in  this  typo  work.  They  must  be  highly  motivated  and  willing  to 
put  much  individual  effort  into  their  work.  These  ends  can  be  achieved  through 
proper  support  and  guidance  on  the  part  0^  the  USASP  CA/PO  officer  or  NCO,  The 
detachment  ccmmander  must  also  show  great  interest  In  the  program  and  oo^inously 
encourage  his  counterpart  to  do  the  same. 

(11)  POLWAR  Team  Projects,  (Co  A) 

(a)  OBSERVATION,  The  effpetiveness  and  motivation  of  the  POLWAR  teams  can 
be  enhanced  if  the  teams  are  alldwed  to  determine  their  own  projects  to  the 
greatest  extent  possible 

(b)  EVALUATION.  None. 

(c)  RECdWENDATICN,  That  lists  of  projects  not  bo  presented  to  POIWAR  teams 
simply  to  be  acccmplished.  Sufficient  latitude  must  be  allowed  for  team  initiative 
in  order  to  develop  a  truly  affective  team. 

vl2)  Poatlng-  of  Health  Poaters,  (Co  A) 

(a)  OBSERVATION,  Moot  MEDCAPS  do  not  have  sufficient  personnel  to 
^compllsh  all  aesigned  tasks  and  also  post  health  posters  throughout  the  village. 
It  has  been  found  that  chil<4xeny  when  properly  motivated,  are  most  effective  at 
posting  the  health  posters  and  telllnv  the  people  that  the  KEIX^AP  team  is  in  the 
village, 
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(b)  EVALUATION,  Health  posters  are  a  very  Important  part  of  all  MFDCAPS, 

They  are  a  constant  reminder  to  the  people  as  to  who  their  friends  are^  and  to 
the  protective  measures  to  be  taken  to  safeguard  their  health, 

(e)  RECCMMEMBATION*  Hone 

(13)  Medical  Treatment  of  Civilians  while  conducting  Operations,  (Co  D) 

« 

(a)  OBSERVATION,  It  has  been  found  that  when  civilians  are  given  medical 
aid  by  personnel  conducting  a  combat  operation,  they  will  often  respond  by  freely 
offering  Information  of  intelligence  value. 

(b)  EVALUATION.  In  many  cases  civilians  have  knowledge  of  areas  where  the 
enemy  has  previously  been  or  la  presently  located,  they  often  are  aware  of  booby 
trapped  areas.  When  friendly  forces  show  their  interest  and  concern  for  the  people 
by  offering  medical  treatment  for  minor  ailments,  they  are  assuring  the  local 
population  of  their  good  intentions  and  are  opening  a  door  through  which  current 
intelligence  can  be  received  and  immediately  acted  upon, 

(e)  HECCMMEMDATION,  That  an  extra  medical  kit  or  two  be  carried  on  operations 
just  for  this  purpose, 

(jJi)  Effective  Civic  Action  Projects.  (Co  A) 

(a)  OBSERVATION,  Freouently  large  well  nlanned  Civic  Action  nroi“cts  have 
had  negative  results,  have  failed  to  overcome  apathy'  or  at  least  have  failed  to 
create  enthusiasm. 

(b)  EVALUATION,  Civic  Action  projects  are  not  as  effective  as  should  be. 

More  effective  Civic  Action  projects  have  been  produced  by  followlnf,  these 
guidelines*  For  your  Initial  project  In  an  area,  select  a  project  that  the 
people  want ,  even  if  more  practical  urojects  are  needed.  Short-term  projects 
where  the  people  can  readily  and  quickly  see  the  end  jdsult  are  necessary  before 
enthusiasm  and  confidence  can  be  created  for  a  long-range  project.  As  much,  if 
not  more  of  the  planning,  equipment,  and  personnel  must  be  devoted  to  concurrent 
psychological  operationa  as  to  the  Civic  Action  project  Itself,  Use  self-help 
projects  whenever  possible.  It  may  take  longer,  but  the  people  will  appreciate 
the  end  result  more  and  they  will  recognize  many  other  projects  they  can  perform 
thtimselves  where  only  a  minimtmi  amount  of  material  for  support  is  required. 

Flnalayo  never  distribute  comodltios  without  having  t^e  appropriate  gowmment 
offiwi'ii  present,  lour  presence  will  speak  for  itself  and  his  support  may  prove 
lriV-,^i.able  at  a  later  date. 
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(c)  RECCKMENDATICN.  That  the  guidance  outlined  above  be  followed  when 
planning  and  conducting  Civic  Action  projects. 

(15)  Bulgar  Wheat  as  a  Food  for  Refugees.  (Co  C) 

(a)  CBSERFA^CN.  In  tbs  past,  t^e  Hontagnards  have  refused  to  eat  Bulgar 
wheat.  It  was  thought  that  this  food  was  unfit  for  refugees  and  they  would  only 
eat  it  as  a  last  resort.  ' 

(b)  BVALOATICN.  Bulgar  wheat  was  found  to  be  of  nutritional  value.  It  was 
also  found  the  Montagnards  only  refused  to  eat  Bulgar  wheat  which  was  old  and 
which  they  felt  was  contaminated. 

(c)  RECCMMERDATION.  That  Bulgar  wheat  stock  be  stored  and  shipped  under 
the  "FIFO*  principle.  In  other  words,  the  first  stock  put  Into  the  warehouse 
is  the  first  stock  shipped.  Also,  with  each  amotnt  of  Bulgar  shipped  a  series 
of  leaflets  on  how  to  prepare  Bulgar  whould  be  attached. 

(16)  Distribution  of  CA  Copmodlties.  (Co  D) 

(a)  CBSER7ATI0N,  When  giving  support  to  a  school  or  hospital,  it  has  been 
found  that  distributions  at  regularly  schedn  lad  intervals  are  more  affective 
than  sporadic  bulk  contributions. 

(b)  EVALOATICH.  Rons 

(c)  RECCMKENDATION,  That  conmodltles  be .distributed  on  a  regular  basis. 

The  facility  being  supported  interprets  this  as  a  demonstration  of  our  concern 
for  then  rather  than  as  a  payoff, 

(17)  leaflet  Dissemination.  (Co  D) 

(a)  OB5ER7ATIOR.  It  has  been  demonstrated  that  face  to  face  FSTOFS  has 
aiLways  been  the  most  effective, 

(b)  S7AIIIATI0N,  At  the  present  time  too  nnch  emphasis  is  being  placed  on 
leaflet  drops.  More  emphasis  needs  to  be  placed  on  hand-deliVered  leaflets. 

One  of  the  major  problems  is  to  convince  RF/FF  troops  to  take  leaflets  with  them 
to  the  flsld. 

(c)  RBCCMMETiDATiaR,  That  leaflets  be  given  out  to  villagers  and  placed  along 
trails,  in  bunkers,  and  other  locations  whenever  possible.  Leaflets  would  not  be 
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at  the  mercy  of  the  winds  if  distrtbuted  In  this  manner, 

(18)  PS70PS  Raportine.  (Co  D) 

(a)  OBSBRVATICN,  Since  the  last  reporting  period,  Accidents  of  PSTOPS 
value  have  slipped  by  unexploited.  One  case  was  the  release  of  civilian  prisoners 
which  had  been  held  captive  and  used  as  a  labor  force  by  the  VC, 

(b)  EVALUATION,  Had  a  camera  been  present  and  pictures  taken,  a  local 
PSTOPS  theme  would  have  been  very  effective.  General  Infomation  on  the  incidont 
was  disseminated  throughout  the  area. 

(c)  RECCMMENDATION.  Emphasis  should  continue  to  bo  placed  on  the  necessity 
of  having  a  camera  accompany  all  operatiors  and  pictures  taken  of  all  incidents 
tdiich  might  be  of  value, 

.  (19)  Resettlement  of  Refugees.  (Co  C) 

(a)  OBSERVATION,  On  a  recent  operation,  a  patrol  returned  to  the  camp  with 
a  large  number  of  refugees  who  had  been  living  in  an  enemy  controlled  area.  It 
was  the  plan  of  the  patrol  to  bring  them  back  Into  the  no  fire  sone  and  resettle 
them  there  In  a  new  life  hamlet.  The  GA/PO  personnel  In  the  camp  wore  quite 
unprepared  to  handle  the  situation. 

(b)  EVALUATION,  No  plans  had  been  made  prior  to  the  patrol's  departure  to 
bring  back  and  resettle  refugees.  There  were  limited  supplies  on  hand  and  the 
others  were  slow  in  arriving.  There  was  little  time  for  coordination  with 
either  district  or  higher  headquarters  with  various  organisations  with  the 
capability  of  aiding  refugees.  In  short,  such  a  urogram  needs  planning  and 
coordination  before  it  can  bo  successfully  executed, 

(c)  REC (JIK53IDATTON ,  Before  any  detachment  takes  it  upon  itself  to  implement 
a  refugee  resettlement  of  any  size,  it  should  first  carefully  plan  and  coordinate 
with  all  organizations  concerned  to  make  sure  that  the  progara  is  feasible  and  In 
the  best  Interest  of  the  OVN, 


MEDICAL 


(20)  CIDO  Medical  Care.  (SURD) 

(a)  CBSBTTVATICN.  Vfhila  attempting  to  Improve  medical  care  for  CIDO,  it 
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waa  noted  that  USAIW  Reg.  If  li0-50  was  anblguous  in  describing  care  arallable 
to  CIDO  in  US  hospital  facilities. 

(b)  EVAIUATICH. ,  The  regulation  now  states  that  care  will  be  prorided  on 
an  einoi*genc7  basis  for  CIDO  patients.  It  would  be  of  great  benefit  to  have  this 
rewritten  to  state  that  surgical  care  will  bo  provided  on  a  routine  basis.  This 
would  make  it  unnecessary  to  do  general  surgery  at  the  CIDO  hospitals  thus  freeing 
some  medics  for  A  team  duty,  allowing  the  Surgeon  more  time  to  get  out  in  the 
field,  and  greatly  reducing' the  supply  requirements  of  the  hospitals. 

(c)  RECdO'ffiNDATlCW.  That  USARF  Reg.  If  liO-^O  be  rewritten  as  above.  This 
change  is  now  under  study  at  USAR7  Ileadouarters. 

(ZL)  Emergency  Thoracentesis.  (Co  D) 

(a)  OBSERVATION.  A  tJioracentesis  la  the  aspiration  of  fluid  and  air  frnn 
a  chest  wound  through  the  thoracic  cavity  and  is  often  a  life  saving  procedure, 
particularly  If  evacuation  is  going  to  be  delayed.  Needles  of  the  required 
length  are  not  always  available,  but  it  has  been  found  that  the  air-inlet  needle 
fren  a  aensn  albunin  set  is  a  very  effective  substitute. 

(b)  EVALUATION,  Since  the  air-inlet  needle  has  a  knurled  knob  instead  of  a 
noraal  hub,  it  is  necessary  for  the  user  to  fashion  an  adapter.  This  adaptation 
can  be  accomplished  by  means  of  the  sterile  rubber  tubing  which  is  also  found  in 
the  albumin  set  and  which  fits  snugly  over  the  needle  end  and  stopcock  or  syringe, 
Stezdlity,  which  munt  be  maintained  throughout  the  procedure,  can  be  aceonpllsh^ 
by  wearing  surgical  gloves  during  assembly. 

(c)  RECCKKENDATION.  None. 

(22)  Contact  Dermatitis.  (Co  D) 

(a)  OBSERVATION,  A  type  of  moth  exists  in  the  Delta  region  of  Smi+.vi  Vietnam 
which  can  produce  a  dermatitis  characterised  by  a  rash  and  itching.  .  Although 
HCTA  or  Dlbucaine  will  relieve  the  itching  temnorerlly,  it  is  much  more  desirable 
to  prevent  the  symptoms, 

(b)  EVALUATION,  This  t-'-pe  of  moth  Is  ab^ut  one  inch  long,  Is  white  or 
yeliow  in  color,  and  has  a  pointed  head.  Although  they  ere  not  found  alive 
during  the  dry  season,  the  dead  moths  collect  in  storeroems  "nd  other  closed 
placed.  Personnel  engaged  in  cleaning  or  working  In  such  places  nay  come  in 
contact  with  dust  cor.tainlry,  the  offending  agent  at  any  tine  of  the  y«ar. 
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(c)  HECOJTUD'TIOM,  When  the  moune  are  In  evidence  and  contact  has  been 
made  with  thotij  showers  should  be  taken  quite  often.  It  is  also  advisable  to 
cover  the  tops  of  Insect  bars  to  prevent  the  offending  agent  from  rubbing  off 
the  moths  and  filtering  down  on  the  individual.  Perscwnel  engaged  in  cleaning 
enclosed  areas  are  also  advised  to  shower  as  soon  afterwards  as  possible. 


(23)  Control  of  Medications, 


(Co  A) 


(a)  'OBSERVATION.  It  was  found  that  control  of  medications  being  dispensed 
to  indigenous  patients  was  inadequate. 

(b)  EVALUATION.  It  was  learned  that  sane  medications  which  had  been 
dispensed  in  quantity  to  indigenous  patients  were  either  given  to  other  people 
or  sold  on  the  market. 

(c)  RECOttMSNDATIONS.  That  those  medications  intended  for  indigenous  patients 
be  held  in  separate  containers  narked  with  the  patients  name  and  that  the  patient 
be  required  to  return  to  the  dispensary  at  required  Intervals  to  receive  the 
loedication. 


( 2li)  Premediated.  Self-inflicted  Gunshot  Vounds  Among  CIDO. 


(Co  B) 


(a)  OBSERVATION.  In  the  past,  a  minor  wound  (self-inflicted  or  not)  allcr^ed 
the  CIDG  soldier  to  be  sent  to  the  nearest  ARVN  hospital  closest  to  the  A 
detachment  and  resulted  in  extended  absences  and  a  reduction  in  manpower. 

(b)  EVALUATION.  CIDG  personnel  admitted  to  hospitals  for  minor  injuries  or 
wounds  frequently  extend  these  absences  due  to  lack  of  adequate  control  of 
released  patients.  In  most  cases  the  record  systems  are  casual,  contain  no 
factual  release  date  and  result  In  the  CUX)  personnel  actually  being  AWOL  (but 
unchargeable  due  to  the  poor  records  system).  Detachment  medics  have  treated 

in  the  camp  dispensary  injuries  and  self-inflicted  wounds  which  did  not  Involve 
major  vessel,  nerve,  or  bone  damage.  These  occasions  were  also  used  to  conduct 
medical  cross  training  of  other  members  of  the  detachment  and  CIDO  medics.  This 
practice  has  discouraged  self-inflicted  wounds  and  has  therefore  reduced  the 
tme  lost  by  CIDG  malirigerlng  in  cities  or  villages  adjacent  to  ARVN  and  provincial 
hospitals^ 

'.0)  RECCHMENDATIOB,  That  A  detachment  medics  treat  in  the  camp  dispensary 
al.  CIDO  injurlee  and  self-inflicted  wounds  not  involving  major  vessel,  nerve,  oi] 
bone  hamage.  j 
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HEADQUARTERS,  UNITED  STATES  ARMT,  VIOTIAM,  APO  Smn  Francisco  96375  1  1  OCT  1968 

TO:  CoBnander  in  Chiaf,  United  SUtes  Amy,  Pacific,  ATTN:  CPOP-DT, 

APO  96558 

Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 
Army,  Washington,  D.  C.  20310 

1.  This  headquarters  has  reviewed  the  Operational  Report-Lessons  LeameJ 
for  the  quarterly  period  ending  31  July  1968  from  Headquarters,  5th  Special 
Forces  Group  (Airborne),  1st  Special  Forces. 

2 .  Comments  follow: 

a.  Reference  item  concerning  the  status  of  incoming  personnel,  pages 
102  and  103,  paragraph  c(l):  Concur.  Personnel  arriving  in  RVN  for 
assignment  to  the  5th  Sp)ecial  Forces  Group  should  be  in  good  physical  con¬ 
dition  and  well  grounded  in  the  basic  principles  necessary  to  conduct 
small  unit  tactical  operations  and  survive  in  a  jungle  environment. 

b.  Reference  item  concerning  requirements  to  treat  MAT  and  KIN 
information  in  the  same  manner  as  US  SECRET  and  CONFIDENTIAL,  page  105, 
paragraph  2d(l):  Nonconcur  with  the  recommendation.  Paragraph  Hh, 

AR  300-5  establishes  the  policies  and  procedures  for  the  handling  of 
foreign  government  originated  classified  material. 

c.  Reference  item  concerning  exploitation  and  evacuation  of  captured 
documents,  material,  and  personnel,  page  110,  paragraph  2d(l6):  Concur. 

MACV  and  USARV  directives  and  regulations  prescribe  the  correct  procedures 
for  identification  and  processing  of  captui^  material  and  personnel. 

Action  will  be  taken  by  this  headquarters  through  command  publications  to 
remind  comnanders  and  intelligence  officers  at  all  levels  of  the  directives 
in  effect. 

d.  Reference  item  concerning  sandbag,  polypropyl,  FSN:  8105-926-203^, 
page  112,  paragraph  2e(l):  Concur.  Procurement  of  burlap  (cotton)  sand¬ 
bags  has  been  terminated.  Only  polypropylene  (FSN  8105-926-2034/2035/2036) 
and  acrylic  (FSN  8105-935-7101)  will  be  available  in  the  future.  Polypropylene 
are  presently  stocked  in  USARV  depots  whereas  the  first  acrylic  bags  are 
scheduled  to  arrive  in  RVN  in  October  1968.  Defense  Construction  Supply 
Center  (XSC)  indicates  that  acrylic  bags  have  proven  superior  to  all  other 
types  in  every  test. 
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e.  Reference  item  concerning  CIX  medical  care,  page  121,  paragraph 
2e(20):  Nonconcur.  USARV  Regulation  40-50  authorizes  emergency  medical 
care  for  occupational  injuries.  This  care  is  equated  to  that  provided 
civilian  war  casualties,  under  the  provisions  of  USARV  Regulation  40-46. 
USARV  medical  facilities  are  not  staffed  nor  equipped  to  provide  routine 
medical  care  to  Vietnamese  civilians  as  a  matter  of  general  policy.  The 
only  routine  medical  care  for  Vietnamese  civilians  is  provided  by  the 
military  Medical  Civic  Action  Program  (MEDCAP  II) .  MEDCAP  is  directed 
toward  improving  local  health  requirements,  but  is  limited  by  operational 
requirements . 

FOR  THE  COMMANDER 


Cy  fum; 

HQ  5th  SFG 


W.CAl 

CPTAGC 
Assistant  Adjuta 
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GPOP-DT  (15  Aug  68)  2d  Ind  (C) 

SUBJECTT;  Operational  Report  of  HQ,  5th  Special  Forces  Gp 
(Abn)  for  Period  Ending  31  July  1968,  RCS 
CSFOR-65  (Rl)  (U) 

HQ,  US  Amy,  Pacific,  APO  San  Francisco  96558  3  DEC  19G8 

TO:  Assistant  Chief  of  Staff  for  Force  Development, 

Department  of  the  Army,  Washington,  D.C.  20310 

1.  (U)  This  headquarters  has  evaluated  subject  report 
and  forwarding  indorsement  and  concurs  in  the  report  as 
indorsed. 

2.  (C)  Reference  (page  91)  paragraph  ln(l)(b): 

a.  In  view  of  the  PEMA  fund  management  problems 
encountered  by  USACISO,  this  headquarters  in  February  1968 
proposed  to  DA  to  change  the  Operation  Switchback  PEMA 
funding  and  accounting  ptocedures .  Proposal  was  not 
favorably  considered  by  DA  due  to  current  interpretation 
of  legal  restraints  by  various  government  agencies. 

b.  This  headquarters  in  October  1968  recommended  that 
DA  continue  its  effort  toward  elimination,  beginning  with 
FY  70,  PEMA  field  financing  for  the  Switchback  Program. 

c.  DA  indicated  that  two  possible  solutions  are  now 
being  considered,  l.e.,  free  issues  of  PEMA  items  or 
improved  billing  procedures  to  Include  direct  billing  from 
1st  Logistical  Command  to  USACISO. 

d.  Proposed  changes  in  funding  and  issue  procedures 
are  now  being  studied  by  the  DA  Switchback  team  now 
visiting  PACOM  area  (3  November  -  3  December  1968). 

3.  (C)  Reference  (page  92)  paragraph  In (2):  On 

15  October  1968,  DA  announced  the  OSD  action  concerning 
the  proposed  increases  to  the  FY  69  and  FY  70  Switchback 
Program. 

4.  (C)  Reference  (page  102)  paragraph  2c(l):  This 

headquarters  recommends  that  the  POI  at  the  Special  , 

Warfare  School  be  *. evised  to  stress  the  CIDG  Program  as 

opposed  to  preparl.ng  the  SF  for  unconventional  warfare, 

lis.\  gslTSl* 


127 


CONFIDENTIAL 


C0NFIOEMT!m 


GPOP-Orr  (15  Aug  68)  2d  Ind  (C) 

SUBJECT:  Operational  Repcrt  of  HQ,  5th  Special  Force*  Gp 
(Abn)  for  Period  Ending  31  July  1968,  RCS 
CSFOR-65  (Rl)  (U) 

5.  (C)  Reference  (page  103)  paragraph  2c(2):  Personnel 

who  attend  the  one-year  course  at  the  Defense  Language 
Institute  can  speak  Vietnamese  fluently.  Those  personnel 
who  attend  the  "short  courses"  in  Vietnamese  are  limited 
to  a  few  phrases.  As  a  minimum,  the  detachment  Intelligence 
Sergeant  should  be  a  graduate  of  the  one-year  course. 

FOR  THE  COMMANDER  IN  CHIEF: 


c.  L  SHOffn 
cn.  AGC 
AM  AG 
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